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TO BUSINESS: AMERICA'S 

CHANGING FACE 




ng a revolutionary, new, more efficiently 
id van. It's front wheel drive for better all 
ather, all around town maneuverability, 
nore parkable. 16 more serviceable. And 
credibly fuel efficient. City fuel economy: 
25 estmpg: It has 133 cubic feet of 

i Almost 7feet of cargo 
floor length. Carries 1,700 lbs. 
maximum available pay- 
load. And is protected 
against rust fay half 
a ton of galvanized 
steel. Ifs a whole 
new dimension in 
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37 Small BuflNj^j 



MANAGING YOUR BUSINESS 



Cover Story 



18 



The future of companies cif every tyjx.- and size 
will l*u affected by dramatic demographic trends. 
You will miss out if you are not aware of them. 

Catching Rubber Checks 29 

Millions of bud checks are written yearly* There 
arc ways to keep theia out of your caah register. 

What Is Goodwill Worth ? 32 

In evaluating a business, putting a price on intan- 
gibles Ls frustrating. Here is how to do it. 

Keeping Good People 37 

Some firms dont just call employes their most 
important assets they treat them that way. 

How Loctite Became o Leader 42 

Sales of the liquid-adhesives firm Robert Krieble 
he&d.H hixvv ri.sHSi ti ( i M H J trmes sine- he j*Hi:f.'d it 

Strategies for Success 69 

Stuart Karl' s. h rainstorm about home video non- 
fiction led to a true tale of business triumph. 

Herbert Lance has been a stutterer all his lift*, 
hut that has been no handicap in his venturer 

Careful study of the market enabled W. Mdvin 
Brown to score in defense manufacturing* 

Steven Passings healthy young company shows 
othtT ccmipamea* employes how to stay welL 

2 



SMALL BUSINESS 



Key Rob in the Expansion 



administration officials* credit small firms 
'wing largely responsible for the economy's 



Two 
with 

current level of expansion 



What CEOs See Ahead 46 

CEOs 1 expectations for their companies have N* v " 
eted off GUI high ground, a survey indicates. 

Small Business' Best 53 

Wiltiam Terry Fuldner, Small Business Parson of 
the Year, began ttifl * idyssey toward national *«" 
ugnitkm when h* j was fired fmm :i big r<imp:iny. 

56 

An hunor mil of enlru^rcneurs: fimili-st* in ilw 
Small Business person of the Year com petition. 

TECHNOIOGY ~^ 

Computer Retailing Explosion 49 

Here is a rundown on & growth industry, in which 
franchises in particular are proliferating. There 
are now nearly 4*000 computer specialty ifeOHi 

BUSINESS ISSUES ~ 

Union Demands 1* 

Two auto makers this month begin collective totr- 
gaining talks that could have far-reaching *-»f- 
fects. Union workers could lone hy winning. 




r ^ of the Y&ar WiHiam Turry Puidnor 53 A now study shows Hispanic-Americana 62 Canadian-buili equiptnenl *n Boston. 77 
^ Widens Reagan on his s&ieclion. 



on the move in Ifte business world. 



Two nations dfecuss freer trade 



Product Liability Problem 57 

Congress has yet to take action on a jumbo jurn 
ble that many say costs billions in higher prices. 

States 1 Spending 65 

The statehQU$e£ are flush, thimks to aronomic 
recovery, tux hikes and tighter purse strings, 
Will there be a return to old spending hubits? 

SPfClAl FEATURES 

Board Room and Pulpit 34 

Many church leader* have attacked business as 
responsible far sorted economic and social ills. 
\ nuinlerrtlliirk rims under w:i_v 



Hispam« "Secret" Success 62 

Frank Sepul veda started hia company with a loan 
he didn't have to repay if he flopped The loan 
wns unusual, hut not his success. Hispanic busi- 
ness growth ik America's "best-kept secret/* 



TRADE 

Steeled for a Fight 31 

Steelmen want Congress to give them import re- 
lief. Critics say other In dus trie* would hurt. 

Border Barriers 77 

America and Canada are confidently ways to 
remove nbstJu'it^ 1 < » free trade between them 



DEPARTMENTS 



J<ini ft $ j T Kilpotricfc 5 

The sirw> i mi rvtfulHiji.ii i,f 
business— und the bad, 

^oihinglon Letter 7 

An m.'-iiU' rfc'pinn on events and 
trends in the nation"* t-upilul 

F *r Your Ta* File 9 

Intermit Revenue nut* strict on 
V.ifrujrb" benefit pikui*. 



Letters 10 

School prayer, fuderut upending. 
eompiirtY earning. 

Personal Finance 60 

To noun* »ialy*ts, gold has new 
If litter un investmvnL 

Take a Slond 72 

W|i£i[ yriLir opmum mi thi-ne is- 
sues of cunt'cm to business? 



Classified Ads 



74 



To Your Health 76 

It & true: Laughter h good, if not 
th. U'h-. lan-iiii. icii-. 



Congressional Alerf 



7* 



Hm'a h- infi-rm LlocLnjoii makers of 
your vie wa on legislation. 



Editorials 



SO 



I^'^M, 0 C 70067 Ad**MW*o*^N#**i<irr#ri I ! 1 fhud A*« Tf«^. N.T 
ii I " 7,1 r? 1 3> 3/0 1 440. Cap r i ipM | : 19 M by C hcmlw. vl C ummu o? U m 



^ O C ffNi, *n* Iff** . WO; ■« IWi r*pn Iflff, * nrr**d in U 5-*. ifcofd 

l»i I tPfirprof a' Wmhuigipai, 0 (. . untfnddi 1| ormi nu.lin|| ylFicw JtuHrwoiMH flww 
Porti 15*9 tb 4540 Mldwliun CawiV tarttin^lci^ Md MJ#95 





THE AT&T INTERNATIONAL BUSINESS NETWORK: 

IT COSTS LESS TO SEND 
YOUR FACTS BY FAX. 
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An exact copy fit theonginal, 
That's fax* And fax is the 
only system that can transmit 
blueprints legal documents, and 




siy ned contracts aimost any- don't even have to be there 
where in the world They can be programmed 

This unique ability makes fox to transmit during Discount and 

one of the most exciting electron* Economy periods. Telex has no 

it mart technologies available today daily reduced rate periods. 

All you need is a telephone ' Since fax is a copy of the 

and a facsimile machine original, you don't need a typist 

And in as little as 25 seconds, No special operators, 
an exact duplicate arrives at its And since there's no retyping, 

destination. no redoing of any kind, fax is free 

With fax, faster is cheaper of transcnption errors. 
And different machines have So if your international 



different capabilities, different 
speeds. 

With the AT&T Network, you 



customer or business associate 
needs a document, a blue- 



print, or a signed contract in a 

can transmit up to 400 words on hurry, you can fax it on the spot, 
a 1 -minute call Transmitting facts with fox. 

Most telex machines transmit Another cost-effective service 

at a standard 56 words per minute for your busi ness from the AT&T 

Any fax machine can match International Business Network 

that mte And most beat it easily IS^^f™ %T$tf&1t 

In fact, you can save as much 1 8 oo bh-booo 

as $800 per page with AISTS 
lowest rates compared- 
with sending the samel 
page via tefex. With 
some fax machines, you 
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BY JAMES J. KILPATRICK 



The Good News on Regulation 



■^ukijms iels cafiflwdgl) four yeara ago, Ronald Ittst- 
Lr gm frequently defined hta version of Ripply 
aide eron amies a* a program consisting of four de- 
menu, Must political observers could Lick uff the 
first three — a significant reduction in taxes* a corre- 
sponding reduction in federal spending, a stable 
monetary policy. The fourth element, which Rtuvan 
regarded ;iis equally important to the domestic eenno- 
my, waj£ a induction in federal regulation of the 
business community. His goal was to make govern- 
ment "part of Lht- kmIuudd. and no*, part uT the prob- 
lem/" He wanted **tD get excessive government off 
the hack of business" 

As things turned oul Coi^rens 
gave tho President most of wliat 
ho wanted in Uix reduction rod 
Home of what he wanted in spend- 
ing reduction, The best that can 
be Mid in the matter of tbe mon- 
ey supply is that the letruj of sta- 
bility has not l>een all that Rea- 
gan hoped for A few weeks ago 
the Center for the Study of Amer- 
ican Business took a close look at 
the fourth element in the Presi- 
dent's economic formula. What, it* 
the news on federal regulation? 

As y in tnijjrin L-s|jiv; aftJ r iu^x 
ing at the picture on taxes and 
spending, finding i>ii busi- 
ness regulation are mixed. On 
balance, there is more good rewpf 
than bad news. The center^ data 
merit your attention. 

First the bad neww, The com- 
bined budgets of 55 major regula- 
tory agencies, which declined sharply In 1981 and 
1982, are rising a^ain, Reagan had asked a 7 percent 
reduction, in real ternm, from 19452 to 1384; he j^ot a 1 
percent mrrvan' rn rlini i^ti^-I a ■U r :\>\ Ti >• ;u,<ri:..| • 
of the center's study, Kenneth W. S."liiJton and Ron- 
old J. Penoyer, conclude that "early efforts to rein in 
the regulators through the budget process have ran 
out of steam/' 

But there i& another Aide to the a ton 1 . The remark- 
ably f£<H>d news \s thai the number o( federal em- 
ploye* directly t'n^Li^-H 1 1 . n-^uUtur^ iirtivir;, >m:- 
dropped drama! JcaUy— from 90^500 in 1980 U> about 
TT.frfW full-time n'tfalutor; Unlay. In the pvrrod, the 
fltttff of the Consumer Pmdurl -Safety Commission 
has dwindled from Jffl to 35#>. The Food anil Drug 
Administration i* down from 7,419 to 7,187. At the 
National Highway Traffic Safety Administration, 
the drop has been from Hi 4 tu 495. The Occupational 
Safety and Health Administration has cut (is regula- 
tory staff from ftOlfi to 2^55. Other ay-en nos that 
have experienced pu hernial r&ducT.iona include the 
Tixil Aeronautic* Board and the Federal Maritime 
Commission, The lnieiv.ai<« ("onim. jvi i '-.iijpii-- i- i 
im hst almost half the full time repulninry ^fal'l' ir 
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The explosive growth 
we saw in the 1 970s 
has been halted, 



had four yean* agOj and the Council on Wage and 
Price Stability ho* been wrped out altogether. 

To be sure, there have been a few expansions of 
regulatory activity, nnLahly in area* of this unvirnii- 
ment r but thus i& the remarkable record: Between 
and I£*84, only ft agende* increased their staffs, 
1 biaytd at ".In- same level, and 49 saw their payrolls 
cut The explosive growth of federal regulation that 
we witnessed in the 1910a has Ihhhi halted. We can- 
not expect further drama tk- cuts in either staff or 
spending, but we can expect a kind of plateau. 
Chilton and Penoyer necessarily were concerned m 
Lheir study with data thai could 
be neatly quantified. There Is no 
very jji>od way to get at the intan- 
gible changes in federal regula- 
tion thai also have occurred. My 
own ^lit^s, hased on some year* 
of watching the Washington to- 
ruaucracy in action, b that theiw 
non measurable changes are at 
Jean i as notable^ 

When the Consumer Product 
Safety Commission Finsl charged 
<?nto the regulatory scene, it did 
Mime remarkably silly thing*. 1 
recall one caiso in which the cam* 
nrksion acted recklessly and vin- 
dktively against a California im- 
(wrter of ornamental doll*; the 
company was almost wiped oaL 1 
remember some of the foolish 
{irnnuEiciamentos of the Oceupa- 
hrjrujj Safety and Health Adminis- 
tration, "Do not fall into manure 
pitfiV Thnt was the sound advire 
OSHA hsd for Mockynrtte workers, Some of thifl 
aon?ense began to disappear under Jimmy Carter, 
who struggled as manfully as lieagan against bu- 
reaucratic excesses, We wtill hear of abuses, such aa 
thy CPSC's unwarranted war against the urea form- 
aldehyde foam insulation business, but such storu» 
come along infrequently. The burden of federal pa- 
per work has in fact hoen nwluced In many areas. 
Viewed as a whole federal regulation takes on the 
aspects of a typical day in early summer; mixed 
cloud* and sunshine* 

IT MvEIJS be said, \f only for the record* that 
much federal regulation is good, and wise, and 
whylly In the public Interest The nu^i ardent advo- 
cate of free enterprise is no friend to botuh'&m. and 
the moat dedicated states' righter sees virtue in uni- 
form national rules on prescription drugs. Reason - 
.•Llili.'-iiiiiidMil uhs<'rvt*n always vrill disagree cm how 
much regulation jh lm> much regulation. My own 
feeling in that we have moved over the past four or 
five yean*, wills some excepiiirns, from the unreason- 
able to the reasonable. In a loss than perfect world, 
that is About all we have a right to ask. □ 



THE METROMATIC LIFE INSURANCE PROGRAM. 

IT WON'T COST YOUR COMPANY TO 
SHOW YOU CARE AROUT YOUR EMPLOYEES. 




Mctromatic 3* f>ne insurance 
program that your employees u ill 
really appreciate. And you can 
i iflfiar ie at no premium cost to your 
company. 

Even if you already have a group 
plan, you can offer your employees 
the option of acquiring Metropolitan 
permanent whole life insurance for 
themselves* their spouises, and chil- 
dren— al a lower premium than they 
(A-nuhi jmv M'lUcy *ere buyrriK i I i«m 
their own. 

They can keep I heir insurance 
at the same discounted premium 
for as long as they live, even if they 
leave your company, In addition, 



Metropolitan^ peniiant'ul insurance 
k'antinucs to build cush value, 

There is no limit to the number of 
eligible employees who can be en- 
rolled tod Muiromatic is available 
to companies large and small. 

Willi M*jsrom^i ii , MftMihilitnii 
handle the details For you. As one 
of the largest insurers, we have offtrcs 
across the count ry. So our experienced 
staff can court to your company to 
discus* cowraae options with your 
employees and enroll them. We 
jusl ask that you arrange to have the 
premiums automatical I > deducted 
from your payroll. 

Your employes pc*y !e&3. Ks&Bto* 



tially your only expense is setting up 
the payroll deduction*. We do Lhe 
re&t of Lhe work. Thai's MetromatJc 

If you'd like this program for your 
company, <>r if you have an> ^ui-^tioii^. 
please call your local Metropolitan 
rrpre.Heutalivr in a r io- ro Meimmai i' 
Unit. Metropolitan Life Insurance 
Company. One Madison Avenue* 
New York. N. Y, 10010. 

Metropolitan believes helping em- 
ployees can be good for companies. 



Metropolitan 



METROPOLITAN REALLY STANDS BY YOU. 



^ Si!. 



Life/Healtti/Autcy'l-fome/RetirefrHsnt 
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REAGAN ADMINISTRATION is urged to take 
more aggressive stand against idea that 
deficit problem is so severe that only 
big tax boost will solve it. U.S. Chamber 
of Comma rce points out that real tost of 
government deficits is in impact on cred- 
it markets, Comb 1 n ed Jf e d era 1 , _s t a te and 
local revenues for calendar year 1984 are 
gjtpected to add up to some Sl«85 tril- 
lion, apainst proj acted 31.37 trillion in 
Outlays , That puts total amount govern- 
ments will be borrowing in credit markets 
at Ji2i billion, far from 8200 billion 
level claimed as Justification for tax 
increases. Chamber says. 

* THE BUSINESS FEDERATION also notes that 
government accounting practices distort 
Spending totals because capital expendi- 
t ures on assets to last for many years 
Sue shewn as one-time outlays, in sharp 
Contrast with the way business accounts 
f or such spending* Chamber says argument 
that tax increases are needed to deal 
*ith deficit is further undermined by 
federal budget activity this year. Re- 
sponding to supply-side stimulus of tax 
°uts ¥ economy produced additional $41 
billion revenue in first seven months of 
fiscal year* while spending increased $15 
Million* 

* U*5* TAX COURT BACKLOG, a record 58.000 
° a& es, could be cut with better manage- 
B^ nij savs General Accounting Office « 
C&ui>t p which sends Judges from Washington 
la 105 cities to hear oases, should ira- 
& r Qve scheduling, meet In fewer cities 

start automating routine procedures, 
says, noting court has yet to use 
v °rd processors and computers to reduce 
baper work burden. Court officials, 
*grs&i*i fi that 14 months to issue opinions 
*fter trial is too long, are beginning 
Automation program* 



► BUSINESS HAS BEEN fighting threat to 
workers 1 compensation system in provision 
af environmental legislation that backers 
are trying to rush through House. Bill 
would reauthorize Super fund for cleanup 
of hazardous waste sites. One provision 
would allow workers alleging illness from 
ex posure to hazardous pub stances to sue 
employers in federal courts. Without some 
limitation* prevision would attack basis 
if workers* coarpensation, which operates 
at state level, provides no-fault cover- 
age to employes, who give up right to sue 
for damages* 

* FAST ACTION BEING SOUGHT on Super fund 
bill is particularly disturbing to busi- 
ness because the present act does not ex- 
pire until next year* and there is plenty 
of timfr to study implications of proposed 
change » On other hand, several major en- 
vironmental laws like Clean Air, Clean 
Water Acts have eatpired, and Congress has 
been unable to reach consensus on terms 
of renewal. Terms cf old laws remain in 
force under stopgap authority, Capitol 
Hill insiders say Superfund provides mem- 
bers opportunity to produce election-year 
environmental trophy while avoiding dif- 
ficult decisions on other antipollution 
measures ■ 

► NATIONAL LABOR RELATIONS BOARD, under 
Feagan-appointed majority, is vigorously 
defended by former Chairman Edward B. 
Miller* who served 1970-74* Miller says 
charges by unions and several congressmen 
that board is .pro -management or union 
busting are 'incredible. * He says new 
board is making more conservative inter- 
pretations of law, but fundamental prin- 
ciples "hove not been changed at all** 

► ANNUAL WAGE REPORTS to Social Security 
Administration on forms ar* still 
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WASHINGTON LETTER 



filed on paper by most employers. SSA is 
trying to get more large employers to use 
magnetic tap© or diskettes, as almost all 
of largest companies do. It 5aya it could 
save most of the j75 million it no* 
5p&Qds_processlnfl the reports and _could 
speed up the system, too. Agency is quot- 
ing testimonials front companies like U.S. 
Steel, which 3ays magnetic reporting 
saves it S5 percent in paper and labor 
costs. 

► DEFAULTED STUDENT LOAMS will cost more 
than 40,000 federal workers up to 15 per- 
cent of their paychecks starting this 
month. About 10 percent have begun paying 
voluntarily to avoid the mandatary with- 
holding. Department of Education says it 
is owed $2*7 billion on delinquent stu- 
dent loans. Colleges with delinquency 
rates above 10 percent will also be pe- 
nalised! with reductions in federal loan 
funds; those above 34 percent will get no 
funds. At some colleges and universities t 
rate is as high as 80 percent. 

► YOUTH DIFFERENTIAL WAGE , despite promo- 
tion by administration and approval of 
National Conference of Black Mayors, is 
given little chance of passage in Con- 
gress* Insiders say too nany_m.Mtbe.rs fear 
to buck unions , which have traditionally 
opposed youth wage* saying it would dis- 
place adult workers. Labor Secretary 
Raymond Doaovan denies this, says bill 
allowing employers to hire teen-agers at 
52*50 an hour (75 percent of legal mini- 
mum wage i for the summer "could produce 
employment for as many as 400.000 
youths," 

► SURVEY OF ROBOT DEVELOPMENT and artifi- 
cial intelligence [machines that think) 
is available* Study, made by National 
Aeronautics and Space Administration and 
National Bureau of Standards, presents 
overview plus description of applications 
for robots In business and elsewhere, 
Three-volume report Is published by Na- 
tional Technical Information Service, 
Springfield, 7a* 231B1. 

* V,5- INDUSTRIAL PRODUCTIVITY gains led 
most nations 1 in 1983, Bureau of Labor 
Statistics reports U.S. manuf act ure rg 



chalked up 6.S__percent productivity im- 
provements, second among six major indus- 
trial trading partners, Canada was first 
with B. 9 percent. U.S. unit labor costs 
in manufacturing declined 0*8 percent* 
compared with 7.2 percent rise in 1982. 
However, continued appreciation of dollar 
kept this country at labor-cost di sad vet: 
tage in trade. 

► FAST-FOOD WORK IS FUN. apparently. 
Study by National Institute of Work and 
Learning, headed by former Labor Secre- 
taries Willard flirts and John Dunlop, 
found 67 percent of workers enj^y^heir 
j ^obs i more than half say they are 'proud* 
to be working in fast food. Meaji length 
of employment for 3*5 million people in 
industry is IB months. 

* DECONTROL OF ALL NATURAL GAS would help 
reduce trade deficits, says Independent 
Petroleum Association of America Presi- 
dent Jon Rax Jones. Jones says economic 
study shows 1*5 million to 2 million bar*- 
rela of imported oll_cculd be displaced 
by gas if producers were motivated by de- 
control to go after more of the nation's 
200 trillion cubic feet of proven reserves 

► DEMOCRATS HAVE THEIR OWN GENDER CAP, 
says political analyst Kevin Phillips, 
While critics of Reagan administration 
accuse it of insensit ivlty to concerns of 
women, Phillips declares, many blue-col- 
lar males see the Democratic Party "as 
responsible for the wloaping of America*" 
Party's concern with "snail darters , gay 
liberation and Third World countries with 
wore U.N, delegates than college gradu- 
ates is not the ticket at Joe's Bar and 
Grill." Phillips told a business audience 
In review of current political scene. 

► ECONOKIC RECOVERY HAS BEEN UNDER WAY 
for year and a half, but congressional 
block still insists national Industrial 
policy is needed to halt recession. Two 
House committees have cleared bills to 
put government Into economic planning 
through such steps as loans to qualified 
Industries. Business generally opposes 
such proposals as foot in the door to 
centralised economic planning that has 
failed wherever tried. 
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FOR YOUR TAX FILE 



Limiting "Cafeteria" Choices 

By Gerald W Pad we, CPA 



Until employers' benefit plans 
Gould not embrace both taxable and 
Untaxable benefits. Employes could 
not, for example, get cash, which would 
be taxable, in lieu of nontaxable em- 
ployer-paid life insurance premiums. 

Congress changed that in passing the 
Ri-vtmue Act of 1978, which specifically 
blessed such flexible benefit plans, 
Since then, "cafeteria" plans thai per- 
mit employes to choose among a vari- 
ety of taxable and nontaxable benefits 
have spread rapidly. 

As the plana have grown En number, 
th* Internal Revenue Service has be- 
CQnie increasingly concerned that many 
°f thorn may invite abuses- — in particu- 
ar h that they may invite employee to 
^ggle benefits not to meet their fnm- 
lies' needs but to obtain the most fa- 
vorable tax consequence*. IRS has now 
»*ued proposed regulations, in ques- 
tion and answer form, that would tight- 
&n the tax treatment of cafeteria plans, 
Among the most imjMiriAnt of the pro- 
ved rules: 

, • Unused benefits could not be car- 
ried from one year to the next, 

• An employe could not switch from 
°ne type of benefit to another during 
'■he plan year, unless there were a 
c Hange in family status (marriage i di- 
vorce, death of a spouse or chiid> birth 
°r adoption of a child, termination of a 
H Pause'* employment)* 

Critfcfl of the proposed regulations 
Ruiekly com plained that they could dis- 
qualify plans put in effect when no 
*^ch guidance from IRS was available, 
'fe has rwpointed by making i-leivr 
V? aL - in general, the proposed regula- 
tions would nut disqualify any plan in 
* f fect in a tax year thnt began before 
"*y 7 (the date the regulations were 
I p « Wwhed in the Frdrrat Register). 

A hearing on the proposed regula- 
rs is scheduled July 26- 

Igg Trwtv With Chifm 

On April 30, in Peking, President 
K *agan and Premier Zhao Ziyang 
W«d an income Lax treaty between 
^ United States and die People's Re- 
Public of China. The proposed pact, 

Afote; For Your Tax File is u it in farm* 
gOflt ferric* jfr- rwd&T*. Sve tax and 

Ci f*t raws. 
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which now must be ratified by the U.S. 
Senate, covens a full range of income 
tax issues and will affect all Americans 
working fn China and American compa- 
nies doing business there. 

The new treaty seta lower withhold- 
ing rates than those in most tax trea- 
ties between the United States and de- 
veloping countries. Applicable rates 
include 10 percent on dividends and cer- 
ium interest and ruy allien ami T percenl 
on rentals from industrial, commercial 
and scientific equipment. 

Importantly, China accepted the trea- 
ty without insisting on "'-ax sparing/' 
which would require the L-mted States 
to give u foreign Uix credit for any for- 
eign taxes forgiven by China because 
of a Chinese tax holiday Tin.- United 
States has never agreed to tax sparing 
in a tax treaty. (We do, however, give 
the effect of tax sparing to Puerto Rico 
under our "'possession corporation'' tax 
rules.) 

TV proposed treaty contains provi- 
sions dealing with business profits and 
various forms of service income, includ- 
ing pensions. The treaty would allow 
self-employed professionalh, as well as 
employes, to spend up to 163 days in 
China during a calendar year without 
being subject to Chinese uiconie tax. 

The treaty will take effect on Janu- 
ary 1 cf the year following ratification 
by both countries, The Senate may act 
this year, 



Super-tRAs 



For financial institutions interested 
in attracting deposits, how about this 
for a marketing ploy? Offer interest 
rates of up to 20 percent on individual 
retirement accounts (tat* deferred to de- 
positors, of course k but only if custom- 
er! make matching deposits in compan- 
ion checking or savings accounts that 
pay little or no interest, The interest 
rates on these so-calSed super-IRA ac- 
counts fall if the balances in the com- 
panion accounts foil below the IRA bal- 
ance. 

Unfortunately, according to the IRS 
district director in Chicago (where the 
accounts haw been nfferedp, IRS wil: 
treat interest til excess of the regular 
IRA rate as taxable interest earned uu 
the companion account. 

Worse, thin interest will also he treat- 
ed as a contribution to the IRA. If the 



taxpayer contributed the maximum 
$2,000 to a super-IRA, all of the excess 
interest will be regarded as an excess 
[RA contribution. Unless the excess is 
withdrawn before the due date for the 
taxpayer's income tax return, it will be 
subject to a G percent excise tax. A late 
withdrawal by a taxpayer not yet age 
59 would be subject to a 10 percent 
premature distribution penalty* but 
only if the regular IRA contribution 
plus the excess interest exceeded 
£2,250. The excess interest would be 
subject to ordinary income taxes on in- 
terest in any event. 

The IRS national office is. studying 
the district director's opinion and may 
issue its own statement mi niippr- IRA* 
soon. 

Accountants' Workpapers 

The May column noted the Arthur 
Young decision of the U.S. Supreme 
Court, which lield that IRS has the 
right tu obtain an independent accoun- 
tant's tax accrual workpapers, Despite 
business concern about the decision's 
effects, the column suggested that the 
case was unlikely to lead to radical 
changes En IRS policy. 

IRS has responded to the Arthur 
Young decision In a formal announce- 
ment that reconfirms its policy of self- 
restraint That policy is articulated in 
the I?t trrnal Rrvrnwe Manual, which 
represents IRS" instructions to field 
agents examining tax returns. 

The relevant manual section provides 
that access to accountants' workpapers 
may be had only in "unusual circum- 
stances' 1 and reminds agents that tax- 
payers' records sre the primary sources 
of data. Before going to an independent 
accountant and asking to review tax 
accrual papers, an agent must first; 

• Identify specific issues on which 
additional facts are needed. 

• Seek information from the taxpay- 
er concerning those issues. 

• Discuss with the accountant what 
information may be available from him 
without resort to audit workpapers. 

Before a summon* can be issued for 
the workpapers, it must be approved in 
writing by the chief of the focal IRS 
district examination division. □ 

CEKAUJ W. pAEWt is nationai dirrr- 
tor-tax practice for Touch* Rtm d* Co. 
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LETTERS 



More Thoughts on School Prayer 



I think that J li mi? ss J. Kilpatrick 
["Some Thoughts on School Prayer/' 
May] and everyone else talking about 
prayer in the schuot* are overlooking 
the basse i^suse* 

Would Christians be pleased to know 
that on Thursday* their children aat 
through Moslem prayers laced with 
GtftLementH that the Moslems r religion 
ww the only one? (Jewish children in 
this country experienced this for yeani 
when all the predominantly Chris liun 
jschooli blatantly made such claims to 
their presence.) 

Would people be willing to have their 
children sit through prayers in all 
schools and have religiouH platitudes 
from each religion on iven days? 

Nothing should be instigated that car 
or will, in any way whatsoever, eatuae 
any child to feel different or left out 
because other children sra doing some- 
thing thai his religion and family are 
not in agreement with. 



Lot'* leave prayer in oar homes And 
in our churches, freeing teachens and 
the school* to do what they are there 
for— to provide secular education 

Joe Williamson 
Williamson^ Inc. 
Spartanburg, S-C- 

I feel that Kilna trick is sadly myopic 
about human nature. 

Constitutional arguments aside and 
theo logical con Hide rations notwith- 
standing, the herd instinct is particular- 
ly strong in impressionable young peo- 
ple. What we rio not need hi prayer or 
silent meditation in our public schools, 
organized or unorganised, denomina- 
tional or universal, in which children 
art coerced by the inexorable force of 
peer pressure to participate and possi- 
bly alter private belief systems, 

I am not advocating the abolition of 
prayer. But I am saying that onc e per- 
uana! religioun beliefs— or lack of 
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I \panding "ITic Universe Of Learning. 



them— are too aacred to display public- 
ly in a secular Learning environment 
where they might he held up to ridicule. 
Let's keep the public aehoals as & lt*gal* 
ly oanctioned oasis where you up: Intel* 
Sects, may be allowed to develop without 
reference to religious prauiures. 

Daniel Gjcotta 

Editor 

Syndicated Writers Group 

What has happened to "One Nation 
Under Godr 

Let people pray whi^i^ver :uir3 wher- 
ever Xmy wLsh. They aren't trying w 
shove religion down anyone's friw 
They are simply upholding their faith in 
God, Wouldn't denying them this right 
In- ;l jLtruHK iifcfringemt-nt r>f tfwir privn- 
cy? Carol J. Gantt 

Sterling Vi. 



Fwr an atheist like my&elf, rdfefoV* 
imioei'tice in u child h beautiful *mil 
disarming, 

Sly only problem with Kilpu trick's 
conflict of conscience jh: What happens 
to the child who ia not of a religious 
bent if a voluntary prayer in public 
-.'■f ii -ill', nmenduient is a-uj-si-ifc".' Will Unit 
child be victimized by a law created to 
allow him freedom from re tig 1 to us jier> 
j ..r..:mi.>Ti 1 Clayton A. Golthj 

Now Orleans 



Our own fault 
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Re; "The Pull of Protectionism 

Thift buBineiiB of the "undervHh'' ,,J 
dollar, overvalued yen 1 ' doesn't malce 
much sense to ma Many dollars and 
yen are bought and sold every day. 
Why substitute your judgment thai 
they art not valued property for tfa* 
market's juef^ment? 

A large portion of our trade deficit is 
<rf Our own making. Federal law* pro- 
hibit the export of Alaskan oil und mi tu- 
rn! g&K a n d D f [ogB. cut on federal bn^- 
These lawn were pus^.-d i.. Imin-fn such 
iht^j'r.Kts il^- vri\ inmrnentalbt*. 
the wot>d prnducts industry and the 

Wtorl io Editor. Nation's Buai- 
nbss. ffitJ H Stmt, N.W. t Wadiinth 
tun* D.C. *tm: J m and includr your 
pWm number. Letter* ttdrfnwfd is} 
tki Editor will t$ cotmdtrwlfGr pub- 
hcfition riTiirxtt tkt wrilttr m$V&&** 
otherwise, und thvff muy Ur rditrd 
condensed. 

IN ATION'5 BUamRSH'JULV t*** 



The CIT network of specialists 
gives you more ways to move up. 




From acquiring an education to acquiring a company 



Oft Tuition Plan special! si s help I ami lies finance the cost 
°' college educations with a variety of plans that ease 
^ burden on lx>th family and student. 

And our commercial finance experts have created 
* specialty of helping companies generate capital lor 
j^ltJisttkjns, through highly cost elfeclive asset-based 

These are just two u( the ways our network ol special 
**Ls can bring important advantages to your financing 

CIT rxperts ran also help you .u-ijuir* nmw 
more elf idem equipment; improve your cash 
*«*"*; eliminate credit losses; negotiate International 




sales, turn receivables into growth capital; generate cash 
from home equity; discover important new sources erf 
working capital. 

Because our nationwide CIT network of specialists is 
now backed by thi' 71 billion dollar assets ol Manufacturer 
Hanover, we O&r you the best of both worlds: an even 
greater range ol innovative, custom -designed and Ik xible 
financing combined with the finam ia! resources and 
operational capabilities ol a world-class bank 

Whenever you are, whatever you're financing, 
it's e*iiv to make the right connection in the CIT 
network. Call toll free, day or uitfit: WW.J4K.65tm 



The Network of Specialists 

f,?, ( - ,J# p<«ra.iwin .-.i i^tii- iff Mi.ifjT'v • t.-uiv ■ -. - --i.- Unum M /ra#g * CTT finaciclij 5enrita; ftnrar «pwry tanrre on& mc&t* home fmancmff*m Corporate Fkiamrr 
Wiij nt ~*' lS '" UWi, " r *( »ittit\iry * Co Cmiuticrrial Finance numuobir* u/ni iriwAin frum nrjume .irur 1 Meinhird-Ccinimeffid Corporation: factoring 
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Clock starnpeo 
employee time 
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witti wage-hour 
laws. Laitem 
0*fE!T> ful' sine 
tor any size 
payroll 
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PHQM TBI FREE 
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In Cjlttanrts, «ll 1 
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or writi without obltg atifln. 

LATKEM TIME RECORDED COMPANY 
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CHANGING 
YOUR ADDRESS? 

Please attach 1h8 latest address label 
horn your Nation's Business cover, 
print your no* address, and mail I his 
form to Nation's Business. 
Irnporiarif: AFIqw hve wpekg for ad* 
dress cha n^e 
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LETTERS 



maritime! industry — another example of 
how Coiitfreas always* ftuppvrts spec-tal 
iniere&ta qtot the national interest 

Stevo Hanke, an t?L-t:mi ir^in 1 -- prnf^snr 
tit Johns Hopkins University, estimates 
thai our trade deficit with Japan could 
i..' pcdiiivrl ;ls rmiL'is 75 perreul if 
these export restrictions were dropped 

We should change these luws rather 
than Lilume problems on the Japanese* 

Gkne St AW 
York, a.C. 



Grateful to Grate 

In his May letter bo the editor J. Pe- 
ter Grace says that "controlling federal 
upending it AO Very important, mil tt»g 
problems must be brought to the atten- 
tion of the American people." 

His statement i& hupi juried by his 
niLJi-U publicised efforts to do ju^t Unit. 
We ore grateful for the Grace report's 
dtwdoMBori^ about the money the federal 
government wanton on ptQpte who are 
no longer productive — ■retired federal 
employes and military personnel 

I am now looking forward tec Grace"* 
conclusion!* on controlling federal 
spending hy eliminating contract ovvr* 
runs, excautfre coats and billing for 
phantom goods and H-ervicea. 

Abraham L Lastnik 
Framingrmm, Mans, 

Take a closer look 

In Ray Brady * "How To Read an 
Annual He port" ' |JuueJ he quotes Ted 
O'glovej publisher of the Quality of 
Earnings Report, concerning the ef- 
fort that the cost of a ernnpany'ji prod- 
nets can have on itn eanifngfl. 

Many people would be quick to 
aurm' that improved enrnmf^ lire the 
res nil of an increased effort by the 
mite department, 0 'glove correct in 
auggeRling that potential investors* topi 
a liitlt- closer. Further mveatigatfon 
could reveal that the purchasing de- 
partment provided the improved earn- 
ing through cont avoidance. 

W. Alles Jackson 
<julf Corporation 
Hun* tun, Tei- 

How do you Sp€ll If ? 

Pte&jie enlighten me regarding the 
spelling of the word employee* [''Can 
Your Employes Read Thte?/ 1 June], 
Bern" J, McCrath 

American Business Credit 

Corporation 
Blue Bell, Pa. 

Editor'n note: Both $puUinaHt Ortir a 
fiiuf r>u r% rrrr accepted. It ifi fAtt 

piihtictttion '$ style to um one r» 
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If you're unfamiliar 
with Iveco's 100,000 
mie engine warranty, 
our major competition 
would rather keep it 

that way. 



\* i Li can kink :it the length of n wamiiity ;is I tic 
measure of a manufacturers Gonlklence an I ho 
durability of hLs product 

If you Ye using lighKlutygasuline engine delivery 
trucks, you have d IZ(XX) mile hmc warranty— a 
clear voce of limited confidence, 

Iveco diesel trucks, on (he j>tht^i h-mil, -nr \nu a 
100*000 engine warranty; And on some miii< »r cn^iru- 
exponents we go to 3wjOOO miles,* 

Win I he differs rkv'; 1 Itosjcally. itsl^ause 
Iveco ts pure truck with durability built into 
wcry parr, white the competition uses pas- 
senger uif esini|Xjnents. 

What with lower fuel, maintenance and 
replacement costs, an t veco could save you 
520,000 or more ifi iusuhe I'irv I M),! Ml miles 
of usage. 

We um prove it to you. Right in your own 
hackviird. 

E ' ir your hclir-m Iveco dealer, cat! 




See its ai Booih PVXl. 



IVECO 

The street diesel, 



BUSINESS OUTLOOK 



What the Airto Talks May Bring 




Aula workari on strikes inn spring si s Toledo parts 
company may heral-d mors labor troubles next fall. 



Labor contract talks in the automo- 
bile and coal industries dominate the 
collective bargaining calendar for the 
next six month*. Those negotiations 
may have consequences that overshad- 
ow whatever wage and benefit gains 
art* won at the bargaining tabto- 

This month* formal talks start be- 
tween two auto makers, r'onJ Motor 
Company and General Motor* Corp<j ra- 
tion and the United Auto Workers, rep- 
resenting 469,000 hourly employes. 
(Chrysler Corporation's labor agree- 
ment expires in IftS&J 

The current contracts expire Septem- 
ber 14, and doubt* that a strike can be 
avoided are growing in the industry. 

Management and the union each face 
a dilemma. 

For management: How to meet ex- 
pected union demands for a bigger 
share of profits without sacrificing pro- 
duct! vtty gain* won during the reces- 
sion? 

For the union: How on preserve job* 
while securing a higher living standard 
for its members? 

Since the bast contract was negotiat- 
ed, the number of UAW job* at Ford 
and GM has fallen by IM,UW, If the 
i.w<, oimpim:e* ujvr.- up Lun much in 
wage contest ion* — and then Japan s 
voluntary auto import quota lapses 
next spring— the number of uufcon jobs 
could drop even more precipitously, 

Under extreme pressure to maintain 
market share in the fact of heightened 
Japanese competition. Ford and GM 
would be likely to speed up the use of 
robots and move more of their parts 
production abroad or to nonunion man- 

14 



ufactururs in the United 
States. 

The unions could thim 
lose by winning — and in 
mora ways than one, If 
rapidly rising wages in 
the auto industry trig- 
gered an inflationary spi- 
ral, higher nominal wages 
would buy less. Big wage 
hikes rarely are enough to 
increase buying power 
when inflation it* high. But 
when in nation is tew, ac- 
cording to Labor Depart- 
ment Figure*, even moder- 
ate increases u\ wages 
usually are enough to in- 
crease buying power, 

Federal Reserve Board 
Uuiirmari Paul Vulcker 
met late last year with groups of execu- 
tives of mmpanies with union contracts 
expiring this year. His message to them 
was to keep wage settlements down. So 
far, that message has been heeded. 

Wngc hikes in fir>r three month- 
of the year averaged just 3,4 percent 
over a contract's life, compared with 8,1 
percent the Ijihl time those contracts 
were negotiated, increase* in contracts 
settled in 1983 averaged just 2,8 per- 
cent, the lowest in the 1G years the 
Bureau of Labor Statistics has kept 
track of auch information. 

Sources close to the coal industry ne- 
gotiations — hundreds of United Mine 
Workers contract? expire at the end of 
September— say the outcome of the 
auto talks could affect miners 4 wage 
demands. The pattern set in autos and 
coal alfio may influent'^ 1 nun tract* — cov- 
ering l&Vfflfl union members — that ex- 
pire in the last three months of the 
year. 

Meanwhile, L AW officials are press 
ing Congress hard for auto import re- 
strictions. Some industry analysts say 
the union is seeking from Congress the 
jirii protection it may not be able Uj tfet 
fctthe bargaining tabltf, 

The Expansion's Life . . . 

How Umg will the current expannion 
last? There was no agreement in a re- 
cent survey, an King liSu members nf the 
National Association of Business Econ- 
otniats. 

About 12 percent say the current 
business cycle will peak in 1984. and £7 
percent Kay it will in 191*3. Murr !ha?i tfl 



fii-rc^Jii say the <<>:pai^am will continue 
beyond 1985. 

The professional economists list high 
interest rates, large federal budget def- 
icits ami stiff foreign competition its 
the three factors most likely to cause 
the expansion to falter ► 

Says Nicholas FilippeUo< chief econo- 
mist Tor the Monsanto Company ami 
NABE president: "Prime interest rates 
art likely to continue moving up," as 
high as 13 [percent by year's end- Con- 
tradicting many critics of higher rates, 
Filippetlo calls them "desirable" be- 
cause they produce slower growth* 



May Be Extended 



A senior Ftea^an administration offi- 
cial says that things could work out 
differently lIkih tlif business econo- 
mists predict. His reasoning goes this 
way 

The need to preserve the integrity of 
the banking system — witness the font' 
neotal Illinois Bank panic in May — and 
uncertainty over third world debt Hfr 
payments have meant that the Federal 
Reserve Board has not tightened up on 
the amount of money going into the 
banking system, as many economists 
may have anticipated. 

This easier-than-expected money 
fl^u could mesin in turn that the eco- 
nomic expansion will be stronger and 
longer than the economists predict 

If this senior administration official 
?s correct, these I wo iir^n Unified de- 
velopments will have helped the Kea- 
gan administration in its battle against 
Die Fed's tight money policies. Those 
policies have helped push up interest 
rates in recent months. 

A Truism Overthrown 

The conventional wisdom is that in- 
flation h\ ways picks tip in a recovery 
industry starts to approach capacity* 
This time around, however, many ob* 
servers have lieeri surprised because J**" 
flation has remained under control even 
as Liu- expansion has steamed a hefld 

Pttafii of finished goods, exclude 
food*, rose an average of only £4 P 4 ^ 
cent over the \2 months endin.fr « s * 
April, according to the Labor Dep*^ 
ment Reasons for thi* good new* in " 
elude stiff import competition, flat cor 
modity prices, moderate labor 
increases, faltinir energy pried* 
higher productivity . 
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easy to get 
a dealer^ attention before you buy 

atwo-wajy radio. 




v 

A a 



But what about after? 



cfesen-ie lo pet llie saint* kind of 
* aitentH m LtfiiT vuu'vt: Immi^i a radio 
^ yiiu klbnu von IxhirI it it 

Thai & one < >f l\ k> best riisot fc ti » buy 
nan two way comniunicaiions system 
J^n 1 1 : Johnson'. Not only do m provide 
) Y *j witli wjuipiTuni thai s second eh none, 



jut our deuJcTs bstit lima liji will 
Eh *^swoml th none. 
. fei ir K F Johnson dealer can help vth i 
^"Bi thesjstem lk\\ bed flft wur inifividii;t] 

J r !*nietii with d ie specific t^ks lie cm 
J^N hhtnv Mm hc^v Iwu-wav radii & can save 
■ Hl money, 

^ Ifet of sdl, sou knmv fie" 1 1 W -around 
^viHinwl him law KKJobwn b.* 



been in ihe business of communications fa" {fin Minnesota SCO-742-S6K5 ExL 122). 
nwr 60wht5k Many of our dealers have fa E F Jul utstmi. w untlfRituidihai 

been looued in community life yours for as seNn i j> t\vo-way radius a rw< w:i\ simii. 

lout :i> ^ wars | ' " — . 

ItemoKjnfani]^ I D E!^ 

radios, send in dtis c oupon, Or call loll -free- i ntA ' > I * ffal w 

' 11-800-328-5727 Ext 122 1 
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SMALL BUSINESS REPORT 



Giving Credit Where It's Due 



The small business sector is 
largely responsible for the econ- 
omy's current level of expan- 
ikm, say two Reagan adminis- 
tration domestic policy advisers. 

Job-Generation efforta and 
continued growth among small 
firms, particularly in service in- 
dustries* are key components of 
the recent recovery and this 
year's expanding economy* the 
two officials say. 

41 J feel very encouraged 
about the state of the econo- 
my and small business Ln par- 
ticular/' says Manue! H. 
Johnson, assistant Treasury 
secretary for economic poli- 
cy, who, along with John A_ 
Svahn, assistant to the Preai- 
dent for policy development, 
conducted a recent briefing 
for small business reporters. 

Johnson notea, however, 
that many business people, from both 
large End small firma, are concerned 
that interest rates will continue to rise, 
thereby increasing the danger that eco- 
nomic growth will be short-circuited. 

"Interest nites i certainly, are higher 
than we would like. ,p Johnaon aay*. 
4 There is still a Jot of speculation that 
this business cycle upswing will cause 
inflationary pressures down the 
road, . . > There is uncertainty about in- 
flation and what will happen to interest 
rate*/' 

Answering a question on whether the 
Reagan administration should substan- 
tially increase loan* available from the 
Small Business Administration to help 
companies thai cannot obtain working 
capital, Johnson says that the White 
House does not want to pursue "large- 
scale credit ^ubsidiiadori for any ime 
sector of the economy whether it is 
small business or any other 

Jf that were done, capital would flow 
artificially to sectors of the economy 
that might not otherwise we that level 
of in vestment, he explains. 

'The bfest help to small business 3a a 
viable economy, without our trying to 
direct credit in any one direction;" John- 
son adds, "W* are concerned about all 
of the economy, and We consider small 
business to be a major part and a 
source of grent strength in the econo- 
my." 

Svahn notes that the White Houao 
has a difficult task evpn now: The key 
thing to A> to to address some of the 
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Administration official* John A, Svahn (left) and Manuel 
Johnson salute imaH bullosas " key role In Xtm expansion. 



really tough questions while keeping 
the economy expanding. fc 

Those tough questions, he continues, 
include the budget and trade deficits, 
unemployment among btacka and other 
minorities, and simplification of the tax 
system. 

Svahn. who spent 2^ years as com- 
missioner of the Social Security Admin- 
istration before moving to the White 
House, characterises the budget deficit 
as easy to eliminate— in theory. 

"To fix it/ 1 he ssy» p "yea either in- 
crease revenues or decrease spending. 
That's easy. The problem comes Ln de- 
ciding how much of one or the other 
you adopt to balance the budget/ 1 He 
adds. 

"You have to remember that the only 
problems that come to the White House 
and to the President are the one* with 
no solutions And it takes time to work 
on those/ 1 



pent opportunities, testified on 
behalf of the U.S. Chamber of 
Commerce's small business 
council before a Senate subcom- 
mittee looking into amzill firms' 
export problems. 

He says Ex Embank should 
standardize its commercial risk 
coverage— an export financing 
insurance program— at 90 per- 
cent for single transactions up 
to $10 million, 

Standardizing the rate, he 
bay*, rather than allowing 
E xim bank to continue with 
its lower, variable insurance 
rates, would encourage 
states to develop supplemen- 
tal risk insurance coverage 
for exporters. 

"Without such a change, 
individual states may try to 
set up their own export im- 
port banks with lending and 
guarantee authority/' GentiLomo told 
the yubc-OTOrmttee 

' The resulting' bureaucratic, diplo"- 
matte and public policy problems/' he 
continued, "could wreak havoc with 
ternation&l trade- agreements, create 
competition amonjj states for export 
business and make exporting more dif- 
ficult for small firms," 

Gentjlomo also recommended to the 
senators that Eximbank grant discre- 
tionary lending authority to certain cre- 
ditworthy, qualified banks. 

Under such a program, he explainer 
a bank wuuld make, the final decision on 
a company's esport financing applica- 
tion without having to con.su ll Esinf 
hank personnel 



You 



Eximbonk Rule* 

The Export- 1 mport Bank s tending 
and guarantee program* should be 
modified to ease the requirements on 
small companies, a business expert 
says. 

Failure to <.<ase some rules, adds Car- 
lo B. Gentilomo, president &f Contact 
Systems Corporation in New York City, 
could lead state* to step in and do the 

job. 

Centilomo, whose company special- 
ties in helping -.it her fini.r d-v+'Iof- 



Stamp &f Approval 

Wan' <*i salon- small business? 
can do it at the post office. 

A newly released U.S. Postal Service 
stamped envelope honors Arneffa*' 
small firms by depicting an array of 
small business signs in color on its tow" 
er right-hand corner. Storefronts arc 
fea tared on the bottom left-hand corner 
of the envelope. 

Unlike previous stamped envelopes 
Ltisued by the Postal Service, the sm* 11 
business envelope does not include em- 
bossed images, but the comer design 
extend to the back aide. 

Thy 4 mat] business envelope eelle ^ r 
the same price as other stamped tmve^ 
lopea: 24 cents. 

NATIONS BUSINESS - JULY 1^ H4 
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ESCORT finds radar 

before radar finds you 



lou may have been a passenger in a car 
Quipped wtth a radar detector Unless the 
detector was an ESCORT, you probably 
tame away unimpressed 

A Good Idea. Bui 

The fact is, most radar detectors create 
"TOre problems than they setive' They buzz 
and beep foe no reason And when they oo 
up radar you're dose enough 10 see 
Ihe patrol car 0 at not all detectors are created 
tt*Ht 

Doe; il wort? 
Ustan to Ifte experts Whan Gar and 
wwer magazine iirst tested ESCORT. 1h©y 
fchd You W i» be pleased to know thai In* 
tadar detector concept hai finally Irvod up Id 
■J* promise, once you try (he ESCORT, all 
•n* rest seem a bit primitive; fhesr most 
^ent lest add* Alt ihings considered. Ihe 
*SGO«T & besl ploce of electronic pro- 
tertian on lha mortal. 

FMdMirf 

Other detectors simply sound an aiefm 
have to go on full alert, because you 
have enough inforrnaiion. Bow close rs 

he radar? Just over iha hill, or a mile away? 

to it ahead or behind? X band oi the insidious 

*v band? 

And hew is il bt-mg uypcP 'kiitanl-On 
•*orn a stahonary trap? A moving tartar unil 
3 0broachmg rapidly Irom ahead"? Vnu have 
■J? of knowing 

Advantage ESCORT 

Upon radai contact ESCORT* alert lamp 
^^Sponcte and the analog meter shows *adar 
^ strervgib. Al me same lime, you will 
an audio warning- pute»ng slowly when 
|Tj e ra4af a weak, quicker as rt strengthens. 
011 constant as you approach the radar unit. 
ESCOflT even uses a separate warning 
lor each radar band. "Beep" for X tend 
^"oro urgent "brwp" lor K band because yuu 
less time To act 
Quite simply, ESCORT leNs you every- 



InlDTTTwd Source 

Anolner problem with mosl deteclors r$ 
false alarms They sound oft so often you're 
never sure il U s radar or something efcsa 
Most troquently they're set otf by ' polluting 
radar detectors, cheap imports so carelessly 
designed they actually trawmtt on radar fre- 
quencies Those polluters" can set off in 
.r:!in.nv 'Mncior up Id a mile away 

Bui not ESODHTF Our spectal ST/O/P* 
(ST-ariBiical Operations Proe«sof] circuitry 
recognizes and rejects those soundus signals 
With 5T/0/R ESCORT does not report on 
taltaw traveler* 
Only on radar 



THE RADAR 

DEFENSE 

HIT 




The Bottom Line 

It s easy to try ESCORT al no risk Just 
dial out lofl-Free number we"re only a parcel 
delivery away Take the first 30 days as a test 
it you're not absolutery satisfied we ll refund 
your purchase and pay return postaoe We 
ateo back ESCORT with a full une-yt^r |jrnr|**j 
warranty on paris and Labor 

Lei ESCOftT find radar for you 

Order Today 

By Phone. Call us toll ties k mamtat erf 
«ff sates sufl will be plarJ to arewrr arry 
quesiiims ana take )/m arte f\nm ttm 
yrjii visa a Mast«ciitf a hand when you cam 



CALL TOLL FREE 
IN OHIO CALL 



SO0-S«-tSO8 



Br Mall We il mti to Ino* tor name and 
street address . daytime ptatie numbet and how 
many ESCORTS ^ wart ftaas* aicfcrse a 
chect, inmif Qtd», oi irn card numbs ami 
Ktmatiw dam frrjm your Visa nr htofirCarrj 
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g Vou need to know about radar 



^unieni 



User Friendly 

And When the warning does come, it's m 
a friendly voice The audtote warning is the 
same Iroquency used for Morse code (tQ?4 
H/) Ajidafuirya^ius^levolurmconirolliBltt 
you sol the tovol- ESCORT can cut through a 
Ferrari s interior norse. or leave a resting 
passenger undisturbed Evan Jho alert lamp 
s cairefuUy thouflhi ou1 It's briohi enough to 
be seen m direct sunlight, but ib automahcalry 
dsmmed cKjnng ruohttirne fjporation 

A quck glance ill the red LED assures 
you that ESCORT is on, ana a Cily /Highway 
switch optimizes perlormance tr> arrtier con- 
di\\Qf\ All of this packaged ^ fl kjw-proliie 
alnm»num cm* onry 1V§ inches hioh and 5^ 
inches wide so you can have fl, but noi flaunt rt 



ESCOm I245.00 

Ohio rw«hmts add 113 48 sales la* 

SpMdy DrAUory 

Il you uriki win a tar* enoefc, Acmey onSai 
w erJii card, oi wise rramftn. yuur ords cs or oc- 
e»sad lor ahipmmi Emediaieiv Fwwnal w 
conoid c#n»du>raiiwr« an adrMmnaJ IB dw. 

ESCORT 

RADAR WARNING RECEIVER 



Cincinnati Microwave 
Owaftmem 002 
One Microwave Plaza 
Cincinnali Of, to 4a?96 OtOO 



Circdi Hn 31 an Audtrlirv<fi Cird 




America's 
Changing Face 



WISS-VULUL & major fcupermarfcet 
chain in the South. Found itaelf 
frtt-itujT unexpectedly Lough compethinti 
when it opcmed new aiores. 

The reason: Competitor* wexti pjtrvtd- 
mt' rliU>i=n^ -Ir-fmrrrnents, drugstore fa- 
c ihtiefl, delfcatea&emt and other conve- 
niences to s^m: the increasing 
nnnsbers of working women aeekinK 
orwHrtop shopping. 

Winn •Disk.- President A. Duuo Duvbs 
aay* the chain look an nwful I mating 
because it had not been &uffktaat^r 
aware of how employment trends 
among women were affecting the retail 
hummer. 

Trek Bkyde Corporation, eif Water 
loo. Wis., has done well making prcmi 
nro-prieed, lightweight bike& for the 
upscale, fitTiifiUHronwrioiiR ndult* of th* 1 
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By Harry Bacas 



baby boom generation, but ft now wor- 
ries about spinning itn wheels aa Lhnt 
fzruup atfes. 

Cominut-'d success ts "jenutg to re- 
quire something oLher than the present 
bite, 1 ' *ay?. William C. Graham, & vice 
president, noting that th« company hon 
put a three-member design teum m 
work on specific models to be offered in 
changed rnarkeia, 

J-C. Penney Company is planning fu 
tiire personnel pa&cfet on the basis- «f 
projections thawing that the poo] of 
youii^-r workers wilt bv subitum iJk 
smnllerover the next few decade* than 
it i* now. Penney expect* to hire many 
clerks from Lhe ranks of older workers, 
including retiree* fmm other jobs. 

That i* but a sampling of how dra- 
in:! lie riemofrraphfcc changes in ihe '2iMh 



century's closing decodes are af fectinff 
companies of sizes and f yjH^s. 

The mosit significant nf the change*. 
w depicted on thfe month's caver, ^ 
elude: 

■ Population movement, with the 
snow bull-nun belt shift* of 1^ i-vm-nt 
pttt now being modified by >irrJi rleyer 
opmenls ji^ the recovery nf major nli» ,! - 
rt^clentiul sirea*, 

• The maturing of the baby boom 
If toleration intn adults in their mo»t l j-e^ • 
ductive earning years. Workers 
2544 will constitute irwfv than half un-' 
w ork force by 1990. 

• The growing economic imp 03 "' 
tunee— nm yet fully appreciated— of 
two-income, preretirement couple? 5 who 
bare paid for their tome.. un<l tli^r 
child refk"ii education*. Sioih e»*up** 

NATION'S BUSINESS ■ JLf|-V I*** 





3rd >TlC<>rne Couples In thutr 50fi, like Roborl 
ttiH ETth * T Ford fa 1 ****) A««it»P 
fir,. tr * S rfl *n and houw largely paid far. 
2* 1 Algnrflcjiritly in roiallof a' plana. 
^ Q Upl ^fi in iheir 3o 5 , Hkr* Jean and David 
1^1?*^ (lefl) of Lo* Angel**, represent a 
** F Sienerotpon, with different lasfetr 




After oaby boom enme baby bust< as young 
pe-Dpn? postponed marriage and chlidbearlng. 
Schools atid school bu5.es art lesa crowded now. 



UiiiiliAl ilihrretionaqf income 
, sharp change from the b*by 
vvar> through the liWHa to the 
baby bust years that began In the 
WTO*, which will soon be reflected to a 
much smaller p/jol cif Le^n-agerK — with 
jEMiltinK niinEficjationa for companies 
both a* employers and as sellers of 
(Coods and services, 
Fur lieneruliun.s, huhiiu-Hh envihiuinfd 
Isllsj^ r'oti.Mjrin.T unit in it-rms rln L 
I ilionjil family, the engine that 
drove the economic hixsm frwn the 
^50n if.ii> thy lilTOs. 

ij ^w, nay ij Cheryl Rus* eli, research 
dlre-iitur df American Demograph- 
Jm:. r ""Thy bujstoesa that target the 
*Weo typical American family of a 
"*"**dwlnrt^r father* a nonworking 
^'"pier and two children ia reaching an 
^significant 6 percent of the hnunphnlrl 
^rket, BuFin«&tt**a ean no JongtT a*- 
Junv t]iciL hooxehold* art* families that 
**JrtiiiVfl itru rnnrrioiJ tuples -ir Hint 
^arrj^r] rnunfi's will have HuJdnt'ti/' 

Isi a rii-jMirt issued by the Population 
^•fm-mv Jiureau, Russell uddis that 
1 Wlges. in the American population 
[ 1,JHt? Inilh it r hiding » in I :n h Uiie- 
)y for ltuajnesa. The change*, ahe ftayt, 

^mke it morn difficult for businesses 
Ir^i-i; ih-mk hut they ahn make it 
[ r,r,r>! important to do iw. The fragnumt- 

J 1 * miirkatplace jfke* busirw*^ the 
^Ppttrtunity lo Utp houeteboki and life- 
.tyle niche** hy deMtfning * pedal toted 
i'^hu-isujui Kerviccs." 
ri . >r individual LnJniiiesses, Lho over- 
■/ ,|J "J? question* an- What are Eh— 
How do we keep informed fid 

*"* :| insnmiceriiil l . . I # 



In addition io Hh h trendfi already mi:n- 
tinned, these lire unione; deveJopmenLs 
thnt htifitneaseft should he fi^uri into 
thuir *lratL'£k'*i uvcr iht- next two dt u 
cades: 

■ Women will represent more itutn 
47 |KTC4.-ii! nf ^jr work fnrce hy lSISo, 
eoniparetl with 32 pendent in I960, 

• The percentage of women in the 25- 
"W piKiup who have attended college 
Ifi already much higher than to the So- 
pi uk group. These better-educated 
young women are likely tn w»nl ca- 
r^'iT^ ml whidi tkry can Lruinriiand liifih- 
crw:i^ [Smlii rJLCjrjin.'iltci^snrs ,lii>I To 
l- i.-s i— r uikin^ Vfhwl I i;a ^ iriu'litinrinll) 
bc^u conaidered "wortiKfn^a work," 

• By 1995, 37 percent L>f U S. house- 
holds wifJ i?onHist of fiinjrje individma|j» — 
W million of them— pooititotinfl a ttiar- 
k^'i. fijr i/iMpdn. a«jil siTvii.v*- far difftTunt 
than that offered by the Htandard farn- 
ily unit. 

* Tlar mnk^ of over-6T» Americami 
will inrrt-Li.fe fruni 11 fa-ri^nt. of Lin 
population now to lo percent by 2tt2ft 
The numUr of individual* over will 
increase 79 perceat by 1995. 

* While tbn nriicrfttioTi of Americnnj 



to the sun belt fitates will ccjhtjnw, it 
will he slower over the remumder of 
Usiw century, and aome state* in the 
Northeast and upper Midwest wfll re- 
Hume lmHiuUuo!! ^n-wL ri:^' I.,.: Lu 
tered 

• The sun bfih's future eenrmmie 
growth will depend mostly on establish- 
sneiit of ji-'w ir^fiLOrii". nrnl wv> i-nnip« 
nit j ?;. rathrr than 'jn r^hH-.tli^u oilalh 
lished companies from other regiun». 

• Population shift* from metpopoli- 
Un lo rural nrea^. whit-li r evented a 
2CX>year American trend wlwn they be* 
^an in the 1970s, mil «Iow r as will popu- 
lation derrea^esi m metropolitan areas, 
Citiefl, whoae deterioration a& places to 
Ywv drove families tn *.hi> hiihurhs in ihi- 
lASte and U*tK^, are ^ainmj^ new 
j.wjal frir 1jtkIa> ,f !i youi^iTiirof^siointln 

• Tin 1 numht-f uf lixiusL"hoJd> will 
mm another Iffl percent aver the next 
10 years, lo a U.S. total of JM> millbn, 
continuing a long-term ex|ianmion that 
Ik'ltjih nfUT WurfiJ War 13 

• Husband an*J wife nr^w work in 40 
|«Tt'rEil of slI I fnmiliev, r-ompjin-d with 
12 percent in 1959. and th*j TWO COWltt- 

Ui" tO llnT^L.-i- t>l-llinH:rn|ill-'rS .'XjN.rfT 



Eating Out Is Definitely "In" 



Isirrfc-st^p** in the uamWr of wivv> 
working oumiil*- rS-K- honu* :ire h:iv 
mH" a profound t-ffird. r.h^p 4 lay- h*ie 
finly on families' firuince* hut aku on 
iJir finance uf restaur* thurn 

Americarua now spend 37 f>enqettf 
of their food doltarK in restaurant* 
Tfn- AjrricullLire th'juirtnu'nl .•%.!>> 
that figure naiy rt i ai"h \ft |M:Ti r t L nt hv 
the Tiiki-iHiK^ 

Tin- kit em Ci.ji-.un fJ f JU.tuiJ Tnidi- 
ichtkws 2ai s aS4 eaiittff places in Wte 
rii|Tif»!m-d Wjl.h L.Vi,.'stW ui 21'"'^ 

Fnftt-ftjod i«Ht."ihliAluoents pnpltfer 
ated— much more ao Lhan fulener- 



vier re.iSairrantii. The numher of 
ffl^t-frK)d reMlanrufitfi nearly dou- 
hled 1 while thai of full imrvice reis- 
tauntnl.- itjert^a^d U ^in-i'iu. 

On! j |n*n.y-Dt of full^rvicv rv*< 
lauran^ husiruv-< was ram -out -a* 
naujiirti '57 jiereent nt fMt-food €a> 

Whih 1 America Em are eutiiin; out 
more, they an- fihdirik' few^r plu^ 
t« )odj/i' Lkwtiy fn.nn honie. 

I^pue 3i fiHe in :hr numher irf 
r»ri«l-n, Ihi- riuirif» r uf linli-U ;ill>l nin 

teU dropped IS pen-en I, from 40337 
Ui JtoJRiO. 
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THE END OF GREEN CHEESE. 



T. The moon is made of green cheese 




Z The computer neerts of your industry can 
filled by any generalized business information sys* 



two moldy old beEiefc. , 
Actual on srte experience has proven 1 1 ) rhrit t* 
moon is made or rock, <*nri [2| that generalized frtiS* 
neis systems sometimes have as many holes as chee 

Thesejdck-of dff-irades sysiems may nor get 
the whole job done because they're nor cusiarntiE 0 






^Wiethe 



mcesand import a he venations 
your industry 4ind others. 
That's why we're in business MAI Basic Four* 



^ r |P Lrter systems dre deigned by specialists rn 
tr^^ 5rnes ses we serve: manure turrrnj garment 
^arv P flaf ™ a ttes. construction and property 
rn ^jemeni, retailing, associations. dubs, and others 
For ovef F ^ years, rhese industry specialists haw 
Whng the (ridivirftjafiTed needs of more rhan 



providing a steady 
jrt as their needs 



2QO00 usen worldwide . 

flow of information and sl. , 

change or expand 

The moon landing pfoved an rniporrant pant 

One we would like to make, too 

When rt comes to information, drfference in 

w difference out. 



BASIC FOUI? fNFORMAnON SYSTEMS DIVISION 
MANAGEMENT ASSISTANCE INC 



thm Homeiirae in the 1990s, 
the fi^ury will be more than 
50 percent 

• trnniigrtituni , mostly 
from Asian and Latin Aznt-ri- 
eao imjij nines, will atruunt 
for roost of the U-S. popula- 
tion growth in the next 10 
years. Hispanic? will come 
close to overtaking blocks m 
the krgrat mioority group, 

• Eight to lu percent of 
women now in their SEJs will 
never marry, compared with 
only 4 percent, of women who 
were in their 20s during the 

• Men will feel the ''mar- 
riage squeeze" more than 
women, however. Because of 
age bracket creep, there will 
be 5 percent more men than women in 
the main agro of first marriage 

for men. l&-2?> for Women) by tMN) com- 
pared with a 10 percent execs* of wom- 
en in the mid- 1960s. 

• By tht 1 rnid-lSrWss,. with, the overall 
population up It* million from the 
present 235 million. there will he 6 mil- 
lion more pre-teen children Lhan now — 
babies of baby boomers, who tend to 
marry late and become parent* lain. 
But there will 9 million fewer Leeti- 
a^er*. The number of people 3! to 56 
will soar more than 30 million. 

• The positive economic impact of 
the bftby boomers' moving into and 
throLtjfh their most prriducTEve years 
could lead to negatives aft they reach 
retirement age and put an unprecedent- 
ed strain on Soda I Security* medical fa* 
ciiitjen and other support service* for 
the elderly, 

W HO ARE THE flesh and-btood peo- 
ple behind the various statistics 
on the many change* in American soci- 
ety? Meet David and Jeun Morwatt, 
members of the vanguard of the post- 
war babv boom. 



mm:: r HirHif • i.i J j 




As stores and other employers face a coming shortage 
of young worker*, they may call back older employes. 



David, 36, and his wife, Ji-rm, ll\ live 
in a rented duple* in an upper-income 
section of Ijxs Angeles, between Bever- 
ly Hills and Hollywood. She is si se&Iof 
legislative us^iAiil wish JjOL-kheed Cor- 
poration, and be i* a self-employed pro- 
ducer of Flints Cor television. Their chil- 
dren are Joshua, 5, and Hi, 1, ages thai 
:liv : rep recitative r if the delayed par- 
enthood trend among baby boomers. 

Both David and Jean are college 
eradunl.es. They own two care and have 
an 1HM [H'ps^fiuI computer, which both 
use. Their combined income laac year 
was between ?SD\000 and $90,000. but il 
will drop to ebout $60,000 thia year— 
D:ivid lost some lucrative contnieLs 
when he moved from the Gnat to be 
closer to Hollywood's television produc- 
tion center*. l>e«pite the drop. The Hnr 
watLi 4 anticipated income for 1B&4 is 
still substantially above the $27,480 av- 
erage for farm lies, whose waj^e earners 
nrL- m their :ige hraekeS^. 

Jean saya the Horwatts live like typi- 
ral 'Tiimfik^ ,P — youn^f. upwardly mo- 
bile professionals— a term that has 
come into wide use to describe a large 
ciiujik i p f tht bahy boom irerierLUiori in 



its present position in the 
eeonumv. 

Rtibert H. Ford, 57, and hi* 
wife, ERlher, 5K, are in anoth- 
er category of interest to 
business demographers. 
They live in a four-bedn^m, 
three-I*alh htmae on a half 
acre in an Atlanta suburb. 
Robert is vice president of an 
imni ranee agency, and Es- 
ther is executive! secretary to 
the manager of :i Marriott 
hotel, 

Their Um\v is nearly paid 
for, and their only child, now 
M t lives in Annapolis Md. 
They have u CompEiii |jur-son- 
al computer, whieli both use 
at home because it is compat- 
ible with the IRMs in their 
offices; Their income, Robert says, vs 
"in excess of 430,000/* 

It is also in excess of what the Bu- 
reau of l-abnr Statistics, reports is aver* 
ape— £tt.G8ti— for the BJ million two- 
income families with no children under 
3£. who represent 1!7 percent of all iwo- 
ineome families. 

Aiiwmy irv thi: <'ommeive Depart- 
menf s Bureau of lihiuslriaE Bob- 
tiomicft details the impact that the Hor 
watt.., Ford*, in id others wtm are |iar1 
of the e}kiii]^iri^ far.'i^ of America 
having on areas of Uil- economy . 

Fo*d; Retailers are likely to U&gtf 
the bi^ affluent a^e urn up with 
autre service department aiai sut:h >>f - 
feringx as premium-priced meal, wine 
and gourmet foods, Speeial needs of I hi 
over-fin category will also be ^ivetk at- 
tention. 

Automobile*. There are eontrnstini 
trends here — the driving-age populn- 
tion is growing at an average annual 
rate .if only l percent, hoi tiie 2>-i-t ajje 
gE&mpt the bi^gept mnrket for nt k * 
cars, ift going up 2.5 percent, 

tenure: merea^- ia the nun) 



: 



America's Uneven Generations 

AO* 2000 




"T" r mill 

Th*M charta ihow the relative mim at f rv«-year pg* brackeu. broken down Into mail and female segment*, at tWQ potftw 
In itM past and on* In th» futura. Highlights*: Americans born twrween 1 i3i and 1M0 P 1B51 and f B60. and 1971 and 1S80- 
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Our commitment is to excellence. 
And we deliver it 100,000 times everyday, 



In overnight delivery, excellence 
tefces speed, reliability, economy 
*hd that's exactly what you gel with 
Express Mail Next Day Service from 
post office. 

Whether you 're matting a tew 
Wnc&s or a package of up to seventy 
Pounds, we Usee that it gets there 
Qvernighi for iess. Our 2-Pound Pak, 
f *r example, ts fust $9. 35 About halt 
JWW most others charge And tor 
heavier items, you can get one of oar 
n§jv Qvemighter boxes. Free 

'-■V^or s more, we >e as dose as your 
barest Express MqII post office— 



one of 3,500 nationwide. Plus, there 
are thousands of collection boxes, tor 




prepaid Hems, in most m&for cities. 

And when you need to send a pack- 
age out of the U. S. ¥ Express Mail Inter- 
national Service ' delivers to over 30 
countries around the world in fust J to 
3 days— at economical rates 

So next time, sent/ your package 
with Express Mail ser/tce from the 
pos f office. Wfe W deliver ft the same 
way we deliver 100,000 others every 
day. Quickly Reliably On time For less. 

EXPRESS MAIL n 

NEXT DAY SERVICE 



We deliver excellence..Jor less. 



W] 

n 



of young ad lilts is being reflected in a 
high level of partfejpation in such lei- 
sure kicJ.tviLj4.-K as travel and strenuous 
sporty which will Affect a wide range 
of provide rs of goods and services, 
From nuLijufiu'Ciir^rR of pxercise equip- 
merit Co operator* of hotels. 

Co n*t rue iron; The increases En 
household formations u^nd individuals in 
the prime home-buying ages of 25 lo 44 
should bring a 3 percent annual growth 
in residential construction over the next 




At B*ll AtianOc, Dlaav Sctimidley *orh\ with 
demographic charts la plan telephone services. 



five yearn, three limes rhe gn-wih of 
nonresidential construction. Mortgage 
and other interest rates, which have 
been edging up tht* yestr; could dampen 
the positive effects of these demo 
graphic trends, however; 

Financial ^ervicev f VimpHjtjuri frir 
fiU'-iin'f-^. frnrii f.isf. growing, affluent 
segment* of the population will iritenMi- 
fy trend* toward new techniques, such 
as around-the-clock automatic teller 
machine* in mnjoerekl bunking Tradi- 
tionally conservative insurance compu 
nwrs wiFI move aggressively into new 
ircu such u tanking and brokerage 



High technology: This area is ■ 
pected to show a gain of nearly S4(MMH> 
jobs from 1979 to 1987. By contrast, the 
smokestack sector is exited to suffer 
a not low of .-EtiUitift jobs in the same 
period. The result could be an overall 
decrease in I Ik- proportion of higher 
paying, blue-collar job* and an increase 
in the proportion of lower paying tech- 
nology /serves job*, both bfue* und 
white-collar. 
Motion p*cfor*i: The rt-jxirt says the 
rapid increaae in nonfarnily 
9 households is premising, 
"since nonfannly households 
attend niiivH- Lln'iLLer>, more 
frequently than the rest i>f 
the population. On the other 
bam, the decline in the num- 
ber of teen-agers, the largest 
pool of movie patron a. and 
continuing low birth and 
marriage rates could have an 
adverse affect on theater re- 
ceipt* over time/ 1 

Experts stress the impor- 
tance of business strategies, 
that take the broad demo- 
graphic changes into ac- 
count 

In particular. Hays Robert 
' H&gaftp who heads a demo- 
graphic consulting firm 
based in Alexandria. Va.. 
"business should he tracking 
those chang-*- 1 1 :i s :i 

significant impact on life- 
I styles and consumer tahav- 
ior," 

Hi' points out, for example, 
that more than percent of 
households now contain only 
one or two persone, that the 
percentage is increasing, ami 
thai half of all women with 
children under 6 are in the 
labor force, 

"As a result of thefit- and 
other kinds nf changes, 1 * he 
says, 'product needs will be- 
come increasingly special- 
ised, and businesses must ad* 
juwt if they wish to compete 
successfully." 

On the other hand. l>nvid 
Kogers H president nf I'Sft 
Marketing System*, of Ueerfield, 111., 
warns businesfl not to "straight-line the 
past," He explains; "Yoy can't take de- 
vetupnieiil.H of I lie tt+THK. \ikr Mm- tir^iii 
increase in the number of households, 
the falling size of the average house- 
hold, and the increase in the number of 
working women, and say that is what'* 
l?oing tu continue happening. 

'The business community didn't real- 
ize until lilmut 11*78 thai mrlre women 
were working. Now they've gone avw- 
board, and they think that any woman 
who works wears a Harris Tweed suit, 
carries an attache case and goes out 
seven nights a week. The stereotypy 



being formed is just as inaccurate as 
• !:•• .-Id one. V'-n liavi' r.n I.Nik innn j t-nre- 
fully a* the occupations working wom- 
en are hi." 

Some women's groups are also 
among those who challenge the image 
ill working wosiii-ii ;l> highly successful 
careerate in, or moving toward, the 
business world's ii]F|H^r reaches, 

Barbara Huskin, a University of 
Michigan wciologi^t. says the addition' 
ol 1 mil Ji^n women entering the work- 
place each year command wide atten- 
tion from government and the mediu. 
Hut. she adds, far less attention has 
been paid to the "equally striking 1 ' ex- 
tent to which women are segregated in 
terms of occupations and promotions. 

That segregation F she tcld a sympfr 
sstim aponflorcd by tht* Women's Re- 
search and Education Institute* leads to 
unequal wages: "The more 'female 1 tho 
occupation, the lea* earned." 

Tht! Niitiona] As.sijcifLtiari for l-Vri^Lle 
Executives has a more upbeat view. It 
says fewer than OJi percent of working 
women earned fr^uHH) ur rnc^re a year 
l£ years ago, hut tf.o p<rrcent make af 
least that much today. The average in- 
come of the NAFEV lHiyMHi inctuliers 
is iWOfKK) a year. It says it* typical 
member between 25 and 44 1 is mar- 
ried or living with someone* has no chil- 
dren, has completed college and lias 
worked for more than Gv* years. 

Some 27 percent are tn managerial 
position*, £3 percent in technical /pro- 
fessional categqriea and 15 percent in 
administrative johfi. Fifu^n percent are 
self -employed. 



m roNFi.TfTF tn reports on how 
women are faring [Kids business 



T 

■ li/in-'K^phiT^ her thnn Kogerfi ^ 
caution againat hasty gienerafixatioruw 
In fact, one of the ironies of this em of 
Hwifr .li-iiici^r^c^rii'- Hiiuigu tH the extent 
to which long-held assumptions uhmt 
such change are beirjj,r challenged. 

Jttst five years ago, says David Brad- 
well, who nms ji consulting firm lei Han 
ILafiud, Calit, "it was posflihte to taie a 
relatively few population attribuuw and 

in;iki n>liahli' pr« fc dictHHi. of Imw 
bers of a group would behave." B*rt 
now, he uddtit "You hnve th+> Wyear- 
"Irl man wim w a pbyufcal fitxteiajc enthu 
slast, *od you have the clerk- typist wlj" 
te in the market for truii>utlurU 

To keep up, Knulwell says, M husini!' 
people will have to use increasingly 
phisticated market analyses." 

Providing Mich arcily-rs ii^- nn :irraV 
of private demographic firms— consul- 
tanui s])ectalixiii|f in naUonal regi^ R j 
and local Trends ai welt an sectors m 
the economy. A Population Reference 
Htireau director' Ifeta 77 audi fimj^ 
plus data centers in 45* state* alid ihe 
I nstrlct of Columbia, that can help busi- 
nensrn with demographic informuti^ 11 

HkTiQH** ttUBINK-HS * JULY i#* 



I 

I? 



"The first call I ever made 
with Alex paid for this car." 




Alnv 




Dgrnofistrations will be arranged 
t hrough these authorized agents 



\f\jfaa\c Inc. 
Silm Scinue Bali MH 



The cellular mobile phone 
service you've been waiting for— 
call today, 1-800-255-BELL 

for a free demonstration! 

Your telephone is your most important business tool. And 
"he more luccestiltil you are r the more you depend on it. II you 
can'f pal your business nn h^ild ium because you're out rd 
l he off ice and away from your phone, you need Ale* cellular 
phone service troin Bell Ailaniic MohdeSyiiem*. 

You'll i urn waited drive -time into mote productive, prohtdhle 
lame because you'll he able la set up appointment*, close 
ilfjb j in! hold hi^im-v. loiiIlTl-iill-,. .all I mm tht from »cai 
of your car. 

I he Alex mobile service works as well; as the phone on your 
desk. . . prove it jo ytturidf with ■ fate ddflomtrntiflfl. 

You fter l he name convenience and uninterrupted conversation 
your everyday phone offer*. Call on* phone in the world- f W dial 
direct. What's more, Alex mobile phone service will be compat- 
ible with i'ellultr service that will he AUilaHc m uuo like 
I'hiliidelphu. Mew York and Piiribufak *a even when Erjivclmjc 
outside the me I roam, you ean itilS do husmc&s I mm your car! 

Designed and quality tested 
by Bell Labs. 

ALli iMkit LtlJuJiLr survitc yuu l jo di-pend on . . .de*ifcm: J and 
extensively lesled lor years by Bel] Labs lo assure qualify, per- 
formance and reliability Since providing ck f! ular service 
is all we do at Bell Atlantic Mobile System** you know we're 
the specialists who can bring you the Latent state -of- the 
art Ecehnolugy. 

Hue i he Ldct is you won't be CDriviiieed of I he quality, clarity and 
convenience Ate* cefluhr rm»hile servkc offer* until you use it 
for yourself An authorised agent will lake you lor a "test -drive" 
where you'll use Alex under actual working; conditions. 

Call: 1 - N«l> 2,^1 -BIU.L today or complete and relum the 
coupon 10 request your Free, no obligation demon si ration or 
ask for our Free Hxecutive Fact Kit. 
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See and hear Alex 



Arrange for your free demon sir a lion today 1 

Mill hi toll Atlantic MoMW SyKMm, 

t, O Urn *M. LinthArnc 1*A MMT 
LI I'dlBu lo "mi drive" Akn.fllu!*r wrifk*. hwcsll Wcluimnp: 

my1nxdrm«nMf*infcn. I niK)f i m «i .J ihtw h nouhJifHitim 
I J I'd like to kJidw mon ibout Al«i tcltuluc phi*nc mavkt before 

I rttiucti i d(-nuiiiiirit>on Send mt niui tn'.uinr Kn;< K ii wi)h 

lull dcbdi. 



r.d< 



A<Jdn 



Cut 
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The fastest selling 
waterfront village 
in Annapolis 




Is on Kent Island 




****** 

ore, is just ^ 7%^ / 

d the limitless / ^1^, /m 

lub There's a pool for 



Queen s Landing on Maryland s spectacular Eastern Shore, 
minutes From Annapolis yet offers afl the quiel beauty and 
recreational opportunities of lite on the Chesapeake 

Enjoy the convenience of your own marina and yscht club There's a pool 
summer sunning, a club house, tennis and racqustbali courts and jogging trails that wind 
ih rough this Mediterranean-style viJJage 

Condominiums priced from S63.50Q - 5163,500 Terrific Financing Available. 
Visit Queens Landing to see Ihe &es1 on the bay Call 301-643-2112 for more information 
Or write Mr John Sheehan Proiect Manager, 

Chester, Maryland 21619 / C\ \the villas 




L*tl rtl Znd tigfr! on C«|l* MJWm Rot 
folio* |q Villm of U..ji»n f Landing 



2 HILESEAST QF THE 
CMFSflPEAKr BAV BRIDGE 




C ON MARYLAND^ KENT isDBB 



From «tUiHrt^i^ Ta*# Fit. $Q Eaal tQi umlm Hm* t.l my BndflB Lwrt 41 2*4 Ivfifrl Off Qjrtlfe WjIrWUJ 

Pb*£$. FoKqr* lo V»Mi& Of OHJWt Landing 



The bureau i a fmuprrifit, private or* 
K:np.y.;LLj'ni i-f itfirrientis: "The fur-profit 
ase of demography ha* become a major 
industry in the past 1"* years. The pri- 
vate data monies and the businesses 
whose profits depend un them npw 
form :l major segment of our econo- 
my," 

Hurry O'Neill, president of Opinion 
Research Corpora Lion, of Princeton, 
N «L says, the most effective way to use 
demographics is not to find out what 
ha* happened, but what ts going to hap* 
"The toy it to look at your product 
mix ii4 terms of where the population is 
E«mp and make the necessary change* 
■h advance of the demographic changes, 
*so you're ready to capitalise un them/ 1 

Mi n j Li ■ cl | io I i based Duy to n - H u djio n 

* 1 jtl it i rn T if.iri plans to spend a major part 
ol iLs expansion budget in sun belt 
states over the nest five years. It has 
developed a persrjjijud program to re* 
^ruil and irititi Hhjkliih-- ;l- -i.-r- 1 man- 
ftJftTJH in recojrnition of the acceleraUiie: 
Growth of the Hispanic population in 
Ihe £niLtliwi->.t Mild <\Ui Turniu. 

The time value of demographic totfor- 
BWtijsa can be critical. The automobile 
industry needs information on situa- 
tbuM He vera I years down the road be- 
«*aij.se of the 1? j nj< lead times involved in 
cbveloptnK iLM products, whilfc 1 tht? en- 
tertainment industry needs short- term 
projection*. 

■ ■ JUl^N DlStltflONti oi i 

%m ■■■■ !■ ■■[ ■■ -.f the ^iiupaiiku 

■o tiie expanding business* of business 
demographic*, 

A typical 4 -J i Lr 1 1 1 uuirht he an entrepre- 
neur who wants to open a pirvra n^iau- 
rant or a store arid has narrowed the 
choice of sites to four or five. The client 
***kK for a population profile for the 
IfW around each location, as It now 
elands, and what ft w lively to be in five 
years. 

Or a client might know the customer 
characteristics that institute the best 
N'Hrket fur n product or service and ask 
^nerf gQ i„ fiml that population. 

9 n e t rlwin Decisions client is Castle 

* Cooke, of San Francisco and Honolu- 
lu a major grower and distributor of 
bvi\£ a ltd vegetables. It is considering 
wtribution of a new line of premium- 
quality pineapples and bananas, and it 
r K'edj? income data, among cither mfor- 

'in potential markets. 

Urban Decisions Vice President Tom 
mfcQi tayi another client, Merle Nor 
"u*n Cosmetics, is "an extremely §o- 
PhuHticated user of our data." The firm 
**** developed its own detailed custom- 
*j? I'Nifile and matches it against demo-- 
Graphic charucU'ristics Urban Ded- 
"Jon* provides for a given area The 
^senesa of the mauih indicates how 
1 E ' 1 1 c " h business a Merle Norman store 
*°Ldd do in that urea 

Urban Llt^Jsions* computers can pro- 

^ATrON ^ BUSINGS ■ .fl'I.V }<>*4 



dure maps for anv n'm- arva, with color 
overlays for each of 37 different ^pu- 
liation characteristics, including rsce 4 
age. sex, occupation, fiironie and buy- 
ing huh its. 

The uses to which dif ferent business- 
es put population information are as 
vartrd jia business itself 

Bell Atlantic, uric of the seven region- 
al companies bom in the breakup of the 
American Telephone & Telegraph 
Company, resized it had too many out- 



to participate in the growth of healLh 
care as the population ages. 

In hntwei-n thow extremes, business- 
es are adjusting their offerings, tu 
match the changing tastes and needs of 
the other atfe groups, 

H. Ind'.on Hoi;.li^ellcT. ,i i«ham nf 7<MI 
nhhres that has catered to the well-edu- 
cated youn^ adults »f the baby boonn 

riM-p-niK li-i J \- ;mj[> r software and 

children'^ hookit to iL^ shelves Ihceaose 
thai U what the babv Inn nr. members 




In ine map room of Urban Decision Systems. Jim Parks (latl). Tom S^edrlk 
Montca Prince go over an area population afistyais for a business clueni 



side payment agents — hanks and store* 
authorized to accept customer pay* 
ments* 

Company demographer Diane 
Schraidley wa.v assigned so draft a plan 
that would not ctausc hardship- Shi* ana- 
lysed each telephone exchange to deter- 
mine how many elderly and poor H 
served. The numtwr of aifents was n^- 
duced in a way that did not adversely 
affect those groupft, heavy uaers of the 
outside ajftmi nietliod of |jaymenL 

While business ilemDgr^phica I§ a fvl- 
atively new science, its main compo- 
nents include such enduring consider 
ations as barth stid death. 

Gerher Products Cflmpany, nf Pre- 
moiii, Mich , whn-h i- fairhiua for itH 
fi l.t-* p- .L ; .hiirj? i*ye on birth 

The company drversiTM-d u rn muHi .ir 
eas as vaporizers and insurance when 
the fc*iihy bust bt-^iin um\ nmv«i into 
day -care centers when trends in em- 
ployment of mothers indicated that run 
Fs in |C centers would be profitable. 

On the other end nf the life scale, 
Hillenbrand Industrie*, nf Bate4vilk 
Ind , sees its casket husuie&s aa rela- 
tively stable thnuKh the year W he 
cause Americnns are living longer. Bu( 
it alao makes hospital beds and expects 



are starting to be interested in J V 
Penney Is mapping plana tn provide 
travel services, uinn-d ill the appna-'Ji 
ii -u r hulpe rpf nf fluent two-earner fam- 
ilies in their 50ft and 60s 

One measure of national interest in 
demoe;nijihLc^ is the iniTi-^c m irifor- 
tnaLirjTi production by the tJ,S + Census 
Hii re^iu, win wi^rk constitutes the 
raw material Ear most demographic an- 
alysts. 

The decennial census represents the 
mother lode for such statistics r which 
are updated through u umntlily survey 
of 60,000 pemons. The i960 census pro- 
duced 50,000 puires of denaotfraphte sta- 
tistics, Th(* number prew to lUO.OtW in 
VMM). 20Q.MXJ in HftH and j!o0.WMP plus 
thousand* of reels of computer tape in 

vm 

Say* Chery J Rt«»H*ll of American Ue- 
mojrraphics: 

*T^e»e itatistics not only serve a 
hwiKry public, hut they also feed the 
appetite of a growing community of 
businesses that of fi-r specialized prod 
acta and services, 

"Demography today is more tiian a 
rnirm-wnrk fi>r ;'.i-"iaJ adaly-is. h ls a 
business tool. It has been taken out of 
the classroom and brought into the 
board room." □ 



The new IBM Dismay Write 



Series is here. Spread the word. 




In 1980, [BMintrtkluicii the Dispkywritcr Sy stem 
TiJay. it ^ hcu urn the bcil filing stand-Lili uit text jm iLtssor 
in the world, One reason fur tfm sim xrts is tlx, Displaywrittri 
hinLtiim-ridi sofowt?- 

Ir yi'u'n- linking fur writ waff like thar. but working 
on tin IBM personal computer, you dra't have: ro look any furrlier, 
Bc< iiusc the IBM DwplayWfrte Scries is here, 

And it will pui many of rbc fcumres and inabilities of a 
dedicated word processor to wurk fisr yuu wtnrn you're writing. 

W runs /ii thejamify* 

iouII find two wurd processing program* in this series: 
"Hurts DisplayWrirc 1 r for IBM personal atmpurm— including 
Ptljn And DispkyWrite 2. with added functions for your PC, 
PC/XT or P<irf*t/sJt PC. 

You 11 also find DispIuyWnre Legal, a die nonary of ahuur 
l6,(XK) words char u lawyer might need to chtck. 

And vuu II tind DispbyGimm, whtch lets your IBM PC 
send and receive rear to and from other IBM PGt II you" re- 
writing itt the office, this program t uul J jInh.- Ji t you simd testr 
t^.ui IEIM 1 >iNpl.iy writer down r I kc- 1 l.lI I (Ituiii Hh/k. it moldlx- 
■,mr uii n> .in fh Vf b. i-,r i ompurrr iur lust ribucioti.) 

Some uvmis on high Jh tuition. 

The DispbyWritv word processing programs give you the 
nmc-Mving feuiurts you'd expect from IBM. Justified margins, 
t entered lints and pagination, fur example. Ywll even have 
jnp iinpn* arid nit-v^es us help guide you along. 

But rht-re are aho some feurure% tn tXft&j Write 2 yog 
might nnt api^r, Like t-asy column Jorinurtmg. four- fu rut ion 
math capability />/#r a ipdlrng checker bawd nn a dictionary "t 
about IWJJHK) words. 

\ec the hsggcft surprise of nil rnav be the price * 
Di^layWVitf t* 1 $91 DisplayWritc 2. $2W DtspiayWue 
Legal. $165 , Display tomm. $375- 

WJxrrvymt canftmi if if Jinn: 

Gee more informat urn ahour the I KM l}isp[,iv\Vi ir-. S m-v At 
your authorized IBM Personal Computer dealer or IBM Product 
(inter, To tind one near vuu. tall 8MM47-4700, In Alaska <u 
Hawaii, H0CM4M^9U. 

Stop then first iiul gee the last wotd. 



Personal Computer Software 

Cl#«M Md M an n*Kfc* 5*^.^ Card 



On November 6, 1984, 
will it be victory or defeat? 

On Election Day will Americans vote to 
Free Enterprise and Watch U.S. Grow? 



Not if over 4CS of pro-growth 
Americana fail to vofce T as they 
did in the 1962 elections 

The name of the political game 
this year ia voter registration— 




imd (.he winners will profit. 

Here are five new. field -tested 
tools to help you in your voter 
registration and get-oul-the- 
vote-drives. 



1 

2 

3 

4. 
5. 



Business* Unfinished Business: An Employer's Voter Registration Guide, 
a new handbook that gives practical and detailed guidelines and 
suggestions for a successful voter registration drive. 'Single copy $5) 
The 1984 PROMISSORY VOTE, a unique document, designed to help 
achieve the objectives of increasing pro-bustness voter registration in the 
1984 elections and supporting key legislative action strategies. 
I Minimum order: 20 triplicate forms— $3, 100 triplicate form.* — 3I0 r 
1,000 triplicate form*— SB0) 

Far Want of a Vttte, a new T 15-nunute color slide program that calls 
audiences to action in the elections This political action motivator 
m designed for multiple use with [justness. emplnyMi* ,ind amirri unity 
groups, i $37.50 per aeU 

The American Enterprise System: i'our Vote Counts. Your Voice Counts 
More, a new payroll stuflfer or handout to encourage employees and 
others to vote and speak up. f 25-49 for 15c each, 50-99 for 13? each, 100- 
999 for lie each, 1000-2999 for 9tf each i 

See II rrti 1 They Run— Action Course in Practical Politic*, a nonpartisan 
political education course and campaign game that provides the tools find 
motivation necessary to stimulate effective involvement in the political 
process, i Leader's Unit — $75 each, student manuals — set of 10 — $60) 

Use r.h+i handy order form today to join mil the rompcinLtrit nnd urgunizatioiu 
who are UMng lHmc- tnols la lncrrAae their pnhticAJ 1 cJout 



ORDER FORM 

FubaicHtinnp Fulfillment 
Chamber nf Cwnmerr* at ihv Unitod SUM 
16Ifi H Strwt, N W < WiBhJn^m P C 20W2 
or rail: <30j J 4fttMS128 

Pleajie dtfnd: 

. copies of flu * i n r** ( ?nfi hi i ft^fj' B u ■! i nr A n 

Employer m Voter Rt^iutratttm Guid* 1 67:1-1 J 

JQftA Pmrnmnrw Vote Inplicate fornix (6728 1 

aeti uf For Wanl of a Vote, including 35mm 

color frlidttL, cufd cuswtte wundtrack, And tcripi 

uf The American Enterprise System. 

Your Vote Count*. Your Voter Count* Mart (43735 1 

Leader a Unit, See How The? Ann— Actum 

Counw in Prar.ticai Politic* (624£j 

acta of Sturirnla' Manual.*, Ser Hour They 

Run 4 £247 * 



PEiulss hilJ 



Nil Kit 



Ctty l* 'Zip 



Add ■pprofri-kiUe cibJh tat Im &*\wtnm in * 'flhJnrttiia and 

Uur District rff^LimM 



Catching Rubber Checks 
Before They Bounce 



By Bob Gatty 



Millions of bad checks 
are written every year. 
There are ways you 
can keep them out of 
your cash register. 



THE fJAlLY DELUGE of returned 
checks that pours into his compa- 
ny's headquarters to described thie way 
by LJ. Morefc "It's frightening. It's 
like a Niagara Falls" 

Moret r corporate office manager at 
Giant Food, Inc.. a supermarket chain 
based in Ijuidciver. Md., says that "ev- 
erybody k our business his the same 
problem. 41 

That statement mi^ht be extended, Lo 
everybody in retailing. Each year mil- 
lions gf checks are returned by banks. 
The federal Bureau of Investigation 
*ays annual bad-check losses could be 
high as $4 billion. 

The American Bankers Association 
**ya that of at least 40 billion checks 
written, annually, about I percent arc 
bad. The ABA also reports that check- 
writing is increasing j though the rate 
°f increase is slowing because of the 
JKjpularity of credit cards) Thus, the 
dumber of rubber checks is rising, too. 

Another bankers' trade group, the 
Bank Administration Institute, eati- 
tottes that about half of all checks re- 
turned by banks are paid the second 
time they are presented. Even so H costs 
to business victims are aubstantial 

Many banks impose feeB on the payee 
88 well aa the check writer when funds 
*re insufficient for payment In addi- 
^on, business must devote extra time to 
processing returned checks, Retailers 
[i many states have complained to their 
'^slaton*, and u>ugh new laws against 
^riting bad checks are going into effect 
w some jurisdkrtiona. 

Criminal penalties for passing bad 
checks vary drastically from state to 
^te-^and within a state, depending un 
™ number of re[»eat violation* and the 
a "jount of money involved. 

, 'ti Alabama, for example, a first time 
™W can be fined »S0 L4> $100. if the 
Jjhftck is for iess than S100 But if more 
jwjlft $100 is involved, and the violation 
? th e offender' h third, the penalty can 

- a fine of $400 to $800 and imprison- 
ment for up to 18 month*. 

Other states are much tougher In 




Daniel RacfdJng's siqu&r ilore owe tied m nrtous bad-check problem — bul not 
since he began pursuing oven mote peopHs who pais bid checks for email smounii 



Michigan and Minnesota, a repeat viola- 
tor can be fined up to SIfl.QOfl and im- 
prisoned for as long as 10 years, 

The problem is especially serious in 
food retailing, since grocery stores han- 
dle a volume of consumer check? sec^ 
ond only to that handled by banks. 

I OftET estimates that Giant, which 
has encouraged check cashing as 
a customer service, eventually collect* 
on about 90 percent of the checks re- 
turned to it. He says bad-check passers 
fall into several categories; 

■ The person who writes a check 
knowing he has insufficient funds but 
expecting to deposit the money before 
the check clear*. If he does not, cif 
course, the check bounces. 

• The person who count* mi Giant to 
send the check back to the hank a sec- 
ond time at no charge, using th« extra 
time to get Uie money. 

• The person who waits for Giant to 
act, "We'll call twice/ says Morel. 
"They know we'll write a It Iter. Then 
they II pay." 

• The forger who uaes stolen checks 
or checks from nonexistent accounts to 
rip off retailers for either merchandise 
or cash. 

Many retailers, particularly super- 
market and general merchandise 
chains, use courtesy-card applications 
to scrutiny a consumer s credit and 



checking history before they authorize 
check cashing, 

Some go further, using in-housc com- 
puter technology or outside check-au- 
thematjon companies to reduce losses. 

At K mart Corporation headquarters 
in Troy, ilich. p spokesperson Barbara 
P&laziolo nays individual K mart uteres 
are permitted to use whatever remedies 
they deem necessary Some use autho- 
rization services like TeleCheck Ser- 
vices, Inc> or Comp-U-Check. Inc. 

Larry Sharp, director of point -of- 
sales systems at Cornp-U-Check in 
Southfield, Mich., says his company of- 
fers three options 

• A register of bad check passers 
may In? purchased. 

e A retailer may call and learn if de- 
rogatory information about a customer 
is on file. The nature of the Information 
is not given. 

• Comp-l" Check will guarantee the 
check after matching driver's Eiceroie 
and birth date information against its 
files. The type of purchase and amount 
are also considered. 

The firm hae a collection service 
available to retailers that do nut sub- 
scribe to the guarantee service. 

TeleCheek Services, of Lake wood, 
Colo,, uses a different marketing ap 
preach. President Jeffery Baer sayf it 
promotes TeleCheek users as warm, 
friendly firms with which U) do busi- 
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nes?. The subscribing mer- 
chant culls TeleCheck and 
within si few seconds receives 
an approval code* indicating 
whether the check should be 
accepted. Baer stresses thai 
TefeCheek is sold on the ba- 
sis of making the cbeiik- writ- 
ing CQtiiumer feel welcome— 
not as a protection service 
for merchants. However, he 
acknowledge, there is a cer- 
tain "tan fide net? factor in- 
volved that make* the mer- 
chant use us/' Undoubtedly, 
that confidence stem* from 
the fact that if it approves a 
check. TeleCheck » responsi- 
ble for collecting. 

Check-authorization firms charge 
merchants a percentage of each check's 
face amount for their services. More 
than t&.UOO merchants natiuhally sub- 
scribe to TeleCheck, says Baer. 

A recent TeleCheck new alette r de- 
scribed a letter received from a man 
who hod written two bad checks to a 
dating agency. - J J must infrjrni you that 
I am a federal agent on a mission ... a 
top secret situation," he wrote. iJ My 
purpose is to bast the . . . 'dating agen- 
cies' for pros titu Lion and to seek Out a 
riciK of cocaine smugglers using theme 
agencies as a front. That is the purpose 
behind the check*.' 1 

He !?aid he was counting on Tele* 
Check to keep the secret. "Even if you 
call the FBI in Washington, they will 
deny it to every extent possible," he 
added. M So I ask you to trust me. and 
when this is bra ken up, I will be happy 
to pay you-** 

The checks involved totaled $200. 
Eventually the author admitted hts sto 
rj was false. 

W" . BELL * COMPANY, & catalog 
showroom chain headquartered 
in RockvilJe, Md.. is a Te let 'heck cus- 
tomer, but it also has its own data base 
of bad-check passer^ listed In its ouro 
computer and accessible from its point- 
of stale terminals. 

The company doesn't fool around, el- 
til. r. A "pretty strong follow-up system 
■ tf li-tters and phone calls"' is us-ed, says 
Vice President Martin Pfeifer . Then a 
collection agency takes over, if fraud 
appears likely, the police are culled. 

Mars Market of El Monte, CaL once 
suffered substantial hwes from bad 
checks. "We were cashing $5 million a 
year in checks and losing as much as 
$20,000 i year in bad checks— the 
Josses were killing us," recalL Mark 
Roth, the grocery store's owner. 

Today, thanks to a computerized 
cheek-cashing program developed by 




Only bank* handle mora consumer checks loan grocery stores 
do. Result: Food retailors suffer huge fosses from Oad checks 



Roth, losses are less than II, QUO a year. 
The information in the system is nevel- 
oped from application forms supplied 
when customers seek check earthing 
cards. It is updated as required. Now 
'h-.' store uses i";- willingness t" csmh 
check h to attract customers. 

Bad checks were once a serious prob- 
lem* too, for Daniel Redding, president 
of the Redding Rental Center and Jo- 
seph Square Liquors in Columbia, Md. 

Redding does not use a check securi- 
ty service or even a file of bad rheck 
passers. He simply relies on his reputa- 
tion—that every bad check he receives 
will be chased and that customers who 
*uck him will be prosecuted 

"Until 1 started actively pursuing 
cases, T was getting more and more bud 
checks, 11 he say*. i4 The same people, 
too. People plan on its being more trou- 
ble than it's worth to pursue them. 
They think that if it is a small amount, 
the merchant won't do anything. Too 
often, they are right," 

Fed up, Redding instituted this proce- 
dure: 

First, he phones and asks for his 
money. If that fails, he sends- a certified 
form letter giving the check writer 10 
days to pay up. 

If that fails, he calls the cops, 

"Generally/ 1 says Redding, "a day or 
two after the police have serred the 
warrant, the penfton calb and *ay* he 
w&nta to make good- J tell him that's 
fhly, but there is a $U\ returned check 
fee to pay, too/' 

Stall, about 10 percent of the people 
involved wait until trial day. ''You'd be 
surprised itl \wvw many penile will pny 
me in the courthouse, while waiting for 
the case to come up," Redding says. 

One woman Redding took to court 
told the judge indignantly that ah* did 
not understand why she was being 
prosecuted for a 110 check. After ;t[|. 
she said, she had bounced lots of $40 
and $30 check* at * local food store and 



had never been taken to 
court. 

Like many eautioua retail- 
ers, Redding examines the 
check number to determine 
how new the account ia. Ex- 
perts say most had checks 
are written on recently 
opened accounts, 

Redding wishes that Mary- 
land banks would place the 
date an account was opened 
on check* 1 21 Minnesota, I Hi 
nois and Virginia, recently 
enacted laws require finan- 
cial institutions to do so. 

The date-coding technique 
was developed by Frank 
Abagnale, an ex-convict and 
former hot-check artist who now heads 
a Boston-based consulting firm offer* 
ing fraud prevention hclji for hankers 
and retailer?:. "About L J0 percent of re> 
turned checks are from accounts le*« 
than six months old or are numbered 
between 101 and 150," he says. 

ABAC KALE'S EST! "MATHS of losses 
k from had checks exceed govern* 
iramt estimates. Grocers alone lost $4.4 
billion irj he .says, and hud checks 
were prubably responsible for one third 
of huaineas closings that year. 

Retailers must impose stiff fees for 
returned checks and have effective 
check approval systems if the problem 
ia to be solved, contends CM. Ander- 
son, president of f iibson Products Com- 
pany of New Mexico, 

Anderson, whose firm owns two 
large general merchandise stores in A ! 
amogordo and Las CruceSj N.^L s*ya 
retail*™ also must lake strong uciinn 
against bad-check artists: 'if laws are 
nut i:hfirr< fc ed, [jei»f.ile ure Lui 1 tempted. ' 

Atauiogonfo, using a program ilevi-1- 
oped by Anderson and promoted by the 
local chamber r>f commerce, lias just 
about wiped nut its bad-check prohEcm- 
In fact, Anderaon saya, several slore* 
actually rnuki- money on hud cheeks— 
fee* they have established for returned 
checks offset Jo&aea on those that 
up uncollected. 
Under the program, retailers: 

• Adrian local prosecutors and 
judges that cooperation in enforcing 
the "la w b expected. 

• Ask banks to be more careful in 
opening accounts. f 

* Urge banks to print the ueemint'B 
opening date on ehecjes, 

* Establish fees for returned chads* 
and post sign* to that tfttet 

Such a system, says Anderson „ can 
control the bad-check problem in a {,x, f ^~ 
munity in 90 days and eliminate it withj 
in a year. 
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Steeled for a Fight 



Thirty years ago. the American 
economy used 111 tjons of steel for 
«racli $1 million nf the j^russ national 
product, Today, thanks tu improve- 
ments in sleel durability find the in- 
creased use of substitutes like plastics 
and metal alloys, the country uju?s hwlf 
^ much. I ij the meantime, the number 
of steel producing nations has grown 
from 32 lo M. 

With domestic demand declining and 
foreign supply burgeoning, the United 
Suae*' steel industry fa being squeezed 
as if it were caught between the [J inch- 
er walls of a scrap metal crusher, 

Steel manufacturers and the United 
Stee I workers of America assert that 
imports— whii'fi account for 26 percent 
of American consumption — must be re- 
stricted by quotas to 15 percent fur five 
yeans in (time to give the industry time 
to retool and become competitive. 

But the Reagan administration, 
backed by fret traders In Congress* in- 
awts that import refef would only \wr- 
petuate the industry's sluggish perfor- 
mance, &t the ex pen Re of utee! 
consumers. 

The two sides have joined bat' 
tie over an industry -sponsored 
' 'Pair Trade En Steel 1 ' proposal 
ifl Congress, Says U.S. Steel 
Corporation Chairman David 
Roderick; The alternative to 
pa>iAiig t of this legislation i* iho 
continued involuntary liquida- 
tion of the American steel indus- 
try* the loss of more job*> eco- 
twmic disaster for many steel 
cornmunities and the erosion of 
£ti industrial base vital to bath a 
bfralthy t'COJLuuiy atjtl ll strung 
ftfctkma] defeme." 

Foreign imports have almost ^ 
doubled in sin years, according 
to Senate Steel Caucus Chair 
Sg John Han* (R-Fa,) r rising 
fr»ni U percent of domestic con- 
Option in 197G to 38 percent 

ii ^Financially/' says Heinx» 
L he industry 1 * prrfonimjicv ha* 
helmed from mediocre eurn* 
™K* in the period 1877-81 to the 
faster of over $6 billion in 
SPW ov<t the past two years. 
c am, nor) Htvdw^rki-fi? Joh( 
ihwr job* during thispenod " 
"Wt blame lahui', -llvp 1 'mi- 
Stolworkera President Lynn 
^"taina. He contends that "b- 
horco^L* p !r ton shipped, m ue 
Ul *l terms, art* dropping sigrjifi- 
^tly" as workers accept pay 
J^ta and more efficient produc 
methodi 
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The steel industry 
wants Congress to 
give it import relief. 
Opponents say that 

would hurt other 
industries. 

Labor coats per ton shipped de- 
creased from 8158,38 in 19W to *187 
this year, Williams mid Hou*c Ways 
and Means Committee member*. 

Foreign governments protectionists 
say, are subsidizing cheap steel sales 
abroad to kwp ih-r-Lr iridu.stri^' work 
force employed, The BdminiHtruii-iii i-. 
knowledges that unfair trade prm-u- 
exist, but it proposes dealing with them 
on a case* by-case basis, before the ln^ 
temalional Trade Commission. 

COMMUKK SECkTJTAKY MuWlh Hal- 
drige brands the protectionist 
measures aclf-dcf eating, 4 'Global a tee I 
ijijnljis," In- *aya, "would force up costs 

South Korean rolled ineet al*er snd 
cheap Import* from tome 80 other mtfione 
are stiff competktlon for U.S. producers. 




of production for all industries that con- 
sume steel. The metal working indue- 
tries of our economy employ 20 times 
iniinj peoplu and account for almost ID 
times more of the GNP than the steel 
industry. They would be hit with a one- 
lw*i punch of inflated raw material 
prices and increased import competition 
as our trading partners moved their ex- 
port mix into product* fabricated from 
steel. h " 

Bnldrige adds: "'Because many of 
these Industrie* are already impori^en- 
sitive, enacting steel quotas would gen- 
erate strong pressures for protecting a 
vast array of downstream indUHtries. 
The multiplier effect of steel quotas is 
enormous." 

The International Trade Commission 
in June ruled that American Hteel mak- 
t-rs iiru h*.-it\£ injured by foreign im- 
port 5 The ITr w expected to ask Presi- 
dent Keagan to impose protective 
measures, either quotas or tariff a. 

ILS, Trade rtepreseiitattve William 
Brock, in close contact with America's 
trading partners, prediet* rt'talinLioii 
tiffeciiii^ Sti billion woirUi uF American 
exports if the legislation is en- 
acted, 

"Imports are not responsible 
for the American steel indua- 
try*a crisis." argues Fred La* 
mcsch, president of the Ameri- 
can institute for Imported Steel 
Inc.. and head of the steel im- 
porting firm of Trade AEBED. 

"The problem springs , M aaya 
bkMit'rick Tr-Tii 'ii.'rliriiii^ i^.- 
rd hTi-'hI, oli solute oipiipmcnt, 
iuj.',h suii^a. the strong dollar. 
History »how* trade protection 
stops steel plant modernijarron. 
It is only when Big Steel faces 
vigorous Import competition 
that modernisation increase*, 
obsolete capacity i* r I used, and 
the steel workers union la 
pressed Into con cess tons on 
wuges, fringe benefits and work 
rule* 

America's trading partners 
may help to utke some of the 
steam out of the drive for legis- 
lation, Already this year, Mexi- 
co and South Africa have volun- 
tarily agreed to reduce their 
export* of UmI Id the United 
State*. 

And no one disagrees that th* 
U.S. steel industr>'s survival ul- 
timately depends not on legiala- 
tbd hut on its adjustment to the 
hLstonf." rhur^^ u i of Che List few 
decadeu. □ 
— Hanry Eason 
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Jerry crosts seldum thought about 
his business' value until he tried to 
work out a survivorship agreement 
with hia partner* Cranio and Gary Da- 
vidson wanted Lo ensure that. If one 
died, the other would retain control of 
their Foster City, Calif,, company. Mar- 
Itetnm. The firm supplies computerised 
scheduling and market analysis to tele- 
vision stations, 

fronin knew Marketron had assets 
not shown on the balance sheet: eight 
years of software development, hun- 
dreds of satisfied timers, a good lease on 
ft* headquarters and unique hardware 
applications. Then there was the "going 
business value": relationships with sup- 
pliers and banks, fully depreciated im- 
provements. trained employes, name 
recognition, systems and procedure's. 

Piloting u * r inU*ge DC-3 outfitted as a 
showroom, (run in flie* to the custom- 
era hometown. Marketron is- in a highly 
competitive field, where a flair for the 
dramatic pays off. 

How 60 ynu put a price on pumnnal 
skills, reputation and the other factor* 
that make up that elusive commodity 
known as a business* goodwill • Conser- 
vative appraisers contend that citing 
these intangible assets only massages 
the egos of management unless the as- 
set* al*w produce exceptional income. 
Goodwill miifit he demonstrated 
through preferential treatment by cus- 
tomer*, these appraisers say, But sup- 
pose big earning are all in the future? 

One approach » to isolate key intan- 
gibles, separables from the business: 
patents, trade name*, software. Cflfl- 

AlAS W. Johnson is firr.-Hidrnt 0/ 
Johmon U*r&kzy Corjto ration o/Sctn 
ftttfaeh Cnlif lk sftei-iaiixf.t tn bnstrri?$s 
Mttuatiatt, 
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Translating Goodwill 
Into Dollars 



By Alan W. Johnson 



Assigning a value to intangibles 
can be as frustrating as trying 
to put moonlight in a bottle. 
But here is how you can do it 



tracts, leasehold Interests, mailing fate, 
franchises, drawing Then identify 
those that have a determinable life, le- 
gally Of economically. Finn fly , falue 
i-ikL'h independently over the useful Lime 
remaining. 

New comjwnie* nftan have weak bal- 
ance sheets hut are developing silbstan- 
tial asset* through research and devel- 
opment. Using one of the following 
methods shnuld provide a better fix; on 
this hidden wurlh: 

• Cost Lu create. Cost dues not necofl' 
sarily represent value, hut it may he an 
important clue. Say* Bill Harnbrecht, 
president of San Francisco venture cap- 
italists Hurnhn Hit & Cjuist: ' 4 h ts very 
difficuli to judge technology companies 
by balance sheet assets. When you 
build a software product, you write off 
the coat- The thing to look at is nut the 
asset value but how much has been in- 
vested in the project" 

• Royalty or relief from royalty. If a 
pateni generates royalty payments, 
that is measurable value; if your new 
development replaces a process an 
which you paid kcense fees, that ls an- 
other. Forecast an income stream or 
cost saving over timti. The Internal 
Revenue Service requires a determin- 
able life if you claim depreciation. 

• Competitive advantage*. Coat-cut- 
ting processes, trademarks that boost 
bales and favorable contracts to buy 
scarce material* all make profit contri- 
butions Assign them values and an 
economic life. The combined worth of 
all intangible onsets is one benchmark 
nf goodwill. 

llf HEN you run out of separable in- 
W tangible*, the mistral hag contain- 
ing the balance of goodwill confront 
ynu J L -j r- 1- u here reputation, advenis- 
ing and absorbed start-up lowre* come 
In. Time fnr an earnings test. 

IRS uses im ancient regulation > ARM 
84, modified by rule Sft^OD, to identify 
the value of goodwill thru ugh M eJscess n 
earnings. Three assumptions art? re- 
ijuirtd: (1) A reasonable return on in- 



vested capital can he established. 
\2) St [ earning* ilIm'u.' return are 
excess. An appropriate multiplier 
can be applied Lo this esteems to put a 
dollar amount cm goodwill. 

If realistic rutcA ^(l to Ufk percent) are 
used in fixing a reasonable, return, 
many 1 1 us messes show m:i exce&S- 
Therefore, it ls preferable to appraise 
the business as a whole, using past 
profits or future income ft 1 recant*, 
Then, any value above book et)uity 
goodwill. 

Ont 1 test uses a weighted average of 
pretax earnings for the past five years* 
divided by a rati* I often 20 to 30 J*fr 
cent) thai cum hire's the current yield* 
on risk-free investments I for example 
Treasury notes) with an e&tiniat«d risk 
factor. Example: SlUO.UflO In average 
pretax profits divided by .20 vie Ids iJ 
value of mnMtiO tor the Grm. If the 
book value & W0D.CKK). subtracting it 
indicates 8100,000 in goudwdl. 

Another test; Forecast an after-tas 
inpome stream far the next five yearfc 
Discount it back to present value, using 
un inexpensive financial calculating de- 
vice. Next, estimate the firm's net ni- 
seis in five yean*. Discount these at Lhe 
same five-year rate. Add the two sum* 
and subtract hook value. Example: The 
pr*w?nt value of 1100,000 n**t earnings 
per year for ftva years at a 25 percent 
discount rate fa J268.M0, The pre*t'"* 
value oT 4705,000 of assets in five years 
discounted a I the same rate is S231 r ^^' 
Total indECaUHl value; SoU^Wfc If b«M* 
value it SlO«J;O0t) P the guodwill f* 

In Mflrkeiron's case, two indep* 1 
lie nt incUmd^— n - ^I'l wnn- inve^trnH 
nnalysis and n future earnings foi 
cast— both indkiiled substantial good 1 
will value- The final agreement bw 
twwn th* partners called for regfl* r 
indepencleiic u[ipndsal. 

To value goodwill pr"perly n 1* i m * 
portant to underataad the jnefn^uy. i^ fJ 

llfli-nj-riiLU h i'| I ! i-li'VN ll'*' fr 

suits against experience and apply ° orn _^ 
mon sennc, 

NATION'S HtrSJtfKttS - JULV 



TOSHIBA'S 
INVESTMENT STRATA-GY 

The Strata Series— Classic Communication Systems 
For The Business On The Grow 



Success in business, 
as in investments, require 
foresight and strategic po 
tionmg. Make Tosh Iba sSti 
business telephone eyste 
the next acquisition for 
communication portfolio 
Quality, expandability, econ- 
omy and advanced program- 
mable features make the 
Slrata series Electron^ Key 



Telephone Systems a sound 
investment to; any small -to- 




Extra dividends are standard 
with Strata: speafcerpbone, 
automatic dialing, paging, 
conference no and built -in 

designed for easy installation 
and modular growth. Strata 
reflects the classic style and 



simple sophistication you 
expect only from Toshiba 
Send today for our product 
prospectus or call your nearesl 
Toshiba dealer to make an 
investment in a blue-chip 
business telephone system 
I hat pays immediate dividends 
hile supporting your long- 
rm growth, 

Toshiba America* Inc. 
el^rornfituniciilinn Sv^iflm^ 



a 92680 

usiness 
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W. David Stedrnun <reN) and Thomas ! 
eirecullv&a, senator* and clergy discussJng 
capitpii&m s eompnti^ility with religious boli*f 




The Board Room 
And the Pulpit 

Many church leaders attack business, 
A counterattack is now under way. 



A WW years ago, when J,P, Steven* 
k Company wa* battling a labor 
union drive to organ toe it* empk*ys6 r 
thy United Methodist Church supported 
a union-sponsored consumer boycott of 
the textile manufacturer. 

Thai action was part uf a rising wave 
of attacks on bujairtesfi by church lead* 
era, Protestant and Cat hulk alike, Busi 
fieas people have been denounced qa 
gglffrh breeders of inequality in wealth, 
responsible for assorted economic and 
social ilk. 
Now a counterattack Lb under way. 
Helping business to fight hark, i:- the 
National Foundation for the Study of 
Religion and Economics, founded in 
I9fl2 by a coterie of North Carolina 
bus i nets leaders. Headquartered in 
Greensboro, N.C. and chaired by a 
leading textile industrialist. W. David 
Stedmun, the organization provide* a 
forum m which «wm>iri iata, theologian* 
and busine** people can examine area* 



where their disciplines overlap. Formed 
more recently was the Lay Commission 
m Catholic Social Te^hing <irid Hh* 
VS. Economy, composed of prominent 
Catholics with backgrounds in busi- 
ness, government and other fields*. 

Among the commission's leaders are 
former Treasury Secretary William Si 
mori, who headh the organisation; Alex- 
ander Haig, former Secretary of Slatt?: 
industrial!* t J. Peter timet-, und Clare 
Booth* Luce, a member of the Presi- 
dent^ Foreign Intelligence Advisory 
Board and widow of publishing giant 
Henry Luce. 

The com rn moon's aim, says Simon. ia 
to "give lay Catholic* who have a prac- 
tical understanding of economic affnirs 
an opportunity to contribute their hard- 
won experience and knowledge in ap- 
plying religion* vllInl^ hr the cnmuniic 
iistwes of Our day/' 

Anticipating thut VS. Catholic bieh* 
opts will issue a paaloru! letter in No 



vein bur criticizing the American eeon**- 
my arid the capitalist system, Simon'* 
group is preparing a 'Matter of Laity 
on Catholic Social Teaching and the 
II, Ecunumy* 1 aa a reajwruie, 

Capitalism is Increasingly threatened 
by a pervasive animti* in reKgioua cir- 
cles, mail i La ins Stedman. chairman of 
the North CaroiEmi-biiM'il fipLHiLhithrn. 
This is iromc t he say*, in view of twf 
fact that the free market concept — thtf 
right p .i> exchange ginpdh and spruces, 
to own property and to htLve a limita" 
government— "'has its roots in aome of 
the most profound Jadeo^hrtEilian 
lief.*. Mfi ei E» endowed by his Creator 
with freedom of choice, It is thi* veO' 
concept of freedom of choice that is th# 
cornerstone of the free market a?** 
tern." 

At n recent Foundation seminar iti 
leigh, NX * concerned business execu- 
tives heard several prominent scholars 
: l n i i rh-rgym^ii iii*eus> the bujiines^-lT" 
hgion nft ;mil H.- run .1 Tu-iii n -rs.-=. ah *i-Jl 

|---:-.irN- iuIuINjU*. 

The Ri?v. Richard John Keuhaus, ^ 
ecu live director of the Center on K*-dt 
gion and Society in New York City, 
says there \* widespread heiief anion 
■ h»' i^Tgy r|;:ar "IK* 1 bi^ir*-^ HirnAle i f 
inherently tainted." 

Neohau* say* he hold* * i no fllusion> 
abmit ouainesi;." but he m convinced 
that there ia a mwessao' connectJopi btf" 
twu-ii rdigiott* freedom and human 
freedom, boLh rjf which are WW 
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xep. yd where there are democratic jfov* 
menus. And wherever there are dem- 
ocratic flovernments, there are largely 
fret' ttiarket polkk*/' 

Just look to history, and you will 
Sep that J, uipita.li;<m hiis not fo- 
mented oppression," says the Rev, Don- 
*ld W, Waynes, senior minister at 
Christ f'fiih-.] Mt-thufkist Church in 
Hjtfh Point, N.f. 

Capitalism his raised living stan- 
dartfe fqr million* of average Ameii- 
he notes: "When Betsy Ross 
l¥1 acte the flag, straight pins cont 
Cfifrta each; by 1840. they were 20 cents 
1 j< t ll)fi Kli Whitney's invention of the 
<, J- ,tll> n k r m meiiut the eniphyment of 
^hnuficiiiiiH. John Deere's plow U?d to Hi 
I'i^iun^ up af the MhIw-i'ni as Hie 
*^dhaskeL of this country." 

He sums up: "Profit need not be 
to*jde at another person s expense," 

Mkphiiel Novak, resident scholar in 
^iigion and public policy at the Amen- 
^■oi Knterprke Iii---tst'<j1i> m Wa^hin^ton. 

democratic socialism ts Eiliuring to 
^hureh leaders because "it seems to he 
^Jftrtt' in ifk- iinn^e of the way the world 

^•lOUli] Ijc if fnuniiji |i B .||.L r >i WiTr CrjojuT 

,1 - IV< ' 4Jni tirnrniNs aji 1 1 charitable. It IS 
*»y*teni for saint*," 

Under democratic capitalism, on the 
- f ''human being* are viewed 
J 1 " tn *y are— not am you would have 
JJ^o bp. It k a system that brinp out 

L f»r nvost creative capucitte* an J then 
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Wiiiism Simon heads s Cathode 
group "Applying rtlkgiaua 
values Ig economic issues.'' 

institutes checks and bal- 
ances* 1 to put ft tnuzfcte on their 
"worst capacities*. 1 ' 

Novak s]apa down what htr 
says k u major fallacy — an sir 
gumcnt that capitalism is anti* 
the Lie a] lo ce opera Lino be- 
tween Individuals and breaks 
op the community spirit Capi- 
talism is "the most aoci&l sys- 
tern that human beings hnve 
ever invented/" he says. Capi- 
Caiism — unlike socialism, 
which uses coercion and "col- 
lect! vist schemes 1 '- — employs 
voluntary principles and such 
"asKodiitivr schemes" as 
teamwork to create institu- 
tions like corporations, 

The idea that only govern- 
ment ean help the poor is fidse, 
s*ys Walter Will lams , an eco- 
nomies professor at George 
Muson University in Fairfax, 
Va. "Today'* poor don't need 
handouts" in the form of wel- 
fare and food mmps, he as- 
aerta, They nwd what ye*t*r* 
day's pour received: golden 
opportunities. Government de- 
strays people'* choke* and op- 
tions. The free market la in the business 
of expanding these option*." 

Thomas Sowelh senior fellow at Stan* 
ford University's Hoover Institution, 
maintains that u the problem of govern- 
nuTit policy mala njf l> Lhm no consider' 
ation w given to the inherent KmhMion 
■ if hiimiii! \n>\utf$. Y..o can't muvc jm-o- 
pie around like cheas piece*. Too much 
etnpbaBlfi has been phiced on vision, on 
assumption dictating policy, while no 
foci;* Isa^ tnM-n placed on cause and ef- 
feet" 

A fnundatk»ri manife^Ut atays the US 
Con*tttutkin azures primacy of the 
people over government by embodying 
the concept that the people's rights are 
ipranu^i rfiiwtly by the Creator— ml Uy 
the state— and that the people grunt 
rj^ht-r f i jLTOvmiTH.-nt. 

Em nn incr^afling diet of iroveniment 
intervention is slowly and surely erod.- 
tag freedoms, Stedman says One 
cannot #o into the "very simple bus> 
neiw of bfLfherinfi" without Eovcrnm^nE 
ptTinih-i'in TbuasjiiML- i*S" nc^ re^ula 
tions and laws ^o into effm ?jiiri\]iili\ , 
i-iirh 'mkirij^ :iwsi> MHiif liulr I'himk .if 
freedom prevlou§iy enjoyed." 

iitedmtan miyn jrovemment's "com- 
plete lock of fiscal responsibility 1 — ^he 
ft 4 trillion federal debt stems In i^reat 
ilhiMMN from iubiidies and welfare 
programs, he says— "could be the 
fltate^t threat to our freedotn*/' 

He chastises business people for be- 
ing (mrt of the problem instead of the 



^olutkan— for 1 'talking out of both aides 
of their montha," 

"We don't like bi# government 
spend in ff, but we get alt kinds of gov- 
ernment goodk-s for our local communi- 
ties or our own businesses." he pomts 
out, "Many of our outstanding: bu»me&s 
leaders support gomerninent bailout? of 
fulling lisdusLrie^ at the expense of con- 
sumers and taxpayers." 

Novak berates business people for 
taking a resigned, "insensitive 11 atti- 
tude towitfd an "ideological strujjgli* 1 
that threatens their destruction. 

Look at teieviflion show^ tike "Dal- 
las/" he say a, which '"make hu&iiuws- 
ni«'N seem like iibsnlute Fools, thieves 
and Itnavefl." What do btisioesseH do? 
It ii v coiiuherciuls oti lhm. pn^raii^ 
"Busineasmen an* the moHL passive mi- 
ri/uity in America— the only auch group 
that can be made to seem villainous 
without a protect and be expected to 
pay for it," Novak says. 

Business lenders need, to come out of 
their board rooms, assume leadership 
within their churchea and prosety ike, 
NVuIklu 1 . snys. 

PETE* flanigan, m&naj[ing director 
of Dillon „ Read & Company in New 
York and a member af the Lny Commis- 
iion on Catholic Social Teaching and 
the U.S. Economy, would agree* He 
t&yi thnt Catholic lay per>plf have u 
responsibility to "put forth their 
thouphu on matters in which they have 
competence/ ' 

He Ray^ the com mission want* "to 
elucidate, to expand the inindfl of the 
C-atholic populace to think wisely und 
carefully" ahnJl r^li^irn^ nw\ eeoiinriiir 
values and "how they meet on many 
different planes/' Planiifan adds: M We 
are not doing this in a confrontational 
manner" 

ArrhlfiKhop Remhert We uk land, 
chairman of the bishops' committee on 
Ihe economy, any* the commission's ac- 
tivity should he "niijst bulpfuJ r " 

It us timi^ fer a r f-ri'T-d hubim'ss 
leader— the business tta teaman— to 
emerge, the foundation 'a Sledman ar- 
j-ues. 

The busdnm statesman, he »aya, 
muit be someone wh« looks beyond self 
and the present; who resists special po- 
litical favors and refuses outright gov- 
ernment subsidies, acknowledging their 
long-twin destructK'eneAs; who has the 
courage to stand up and be counted 
when it not popular to do so. 

Stedman jfives a somb*T waniing: if 
business people cmd the clergy du nui 
reach an understanding of each other 4 b 
environment*, "then there will eventu- 
ally be no liberty in religion or in the 
marketplace," D 
— Mary -Margaret W&niuck 

mmm art ic/e, *rr pagt 74 
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The company 
with the stag, can 
protect yourbusiness 
and something even 
more important. 

Your income. 



When disaster strikes, it's not property damage that 
causes most business failures. It's the income that's lost. 

The Hartford's Spectrum is a business insurance 
package with an option that can replace lost income for as 
long as a war— and ran pay thr- -rises nf starting 
up again. What's more, Spectrum doses many gaps 
in coverage you find in other package policies. So 
you're less exposed to substantial financial loss. 

Compare your current policy with 
Spectrum on a cost-for-roverage basis. You'll 

ness owners are switching to 
Spectrum. Just call an independent agent who 
represents The Hartford. 

Vjjri i rvip m mutator itj itv«i 




THE HARTFORD 

The Insurance People of ITT 



Keeping Good People 

Some firms don't just call employes their most 
important assets, they treat them that way. 



By Henry Eason 



L t i 
Delta A 
their nr^UEu 



O DIJTICS, [NC.„ 1ft too 
loose, by the lights 
of traditional corporate 
: jiF-nrv. «n be &uoM*»fu]. 
The 500 employ ea call 
Board Chairman Joel 
Siutsky "Jwl." Slutsky 
does not even have hie 
own parking apace. 

And it is just too much 
fan to work at Qtiffttafc 
Slutaky haa been known 
to hire mjirijir hi bands to 
parade through hia plants 
followed by girls from 
Saskin-flobbins. handing 
out free ice rroam. On Fri- 
day afternoons the em- 
ployes sometime send out 
for beer. They once also 
flent out far a belly dtftt- 
^r- Odetica has n fun com- 
m ittee and it* own reper- 
tory theater company. 

how hits ".his huppy 
flptfup of people managed 
to corner the market on 
™ spaceborno tape re- 
orders used hy practical- 
ly every free world nation exploring the 
*«ies? How have Qdetica employes 
f^ind time to invent u robot— they will 
|C - a "funclion-OHf 1 — that can lift a small 
P l ckup trui-k ami walk with it? 

A tid, importunity, how has Aniihuitn- 
DiMd Odettes managed to keep this 
Productive family together in the job- 
"tipping climate, of California hijjh 

Ode tics {a at the forefront of one of 
^e mu«i uxciting arid 
Premising movements in 
^sine™ today. Airing 
*** u number of other 
f^'^reaiiv* com pan lea, 
Udetles j& pioneering in 
an ftwa esaentinl t» the 
country's IncreaaiiigJy 
Jra m-p«wered economy: 
^Uing the most frrnn 
et "pioyes, 

^rsormH retention at 
^•fl firms w far above 
??***K*< The base-line 
"*«efiin are cost saving* 
I] retraining in a rapid- 
r U| niov,> r jot, market .mil 
^tting d<.wn tke equally 
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is" 37.000 employer, who consider themselves part of ■ large family, e* pressed 
d* for the company 1 * enlhgfUen+d personnel policies by buying a a 7&7 jet. 



expensive knowledge drain. Beyond 
that, these com pur Lies an- reaping re- 
wards from teams of company -co mink- 
led, energized Individuals at a time 
when lethargy is happing productivity 
at firms where tradition :lL authoritar- 
ianism is the rule. 

"If you subscribe to the premise thai 
your must im|»rtani aissetfi are your 
customers and your people/' says 
Slutaky, "then you're going to spend a 






u 



lot of time with both. As soon a* it's not 
t we-thfij environment, you've estab- 
lished a trust between you and your 
employes that'* more important than 
anything*" 

He says that Odetics J 'tried w apply 
the same creativity to people that we 
did to engineering/ ' In effect, il gam- 
bled that personal freedom, if cultivat- 
ed in ita employee, would pay off in 
creativity and hard work. 

Today— when a machine frequently 
performs tasks that once would have 
required the labor of hundred* of mock? 
er» — manager* and those with apectnJ 
skills outnumber unskilled employ ea fi 
t» 1, according to pollster Daniel Y*n- 
kckwicht 

The education level of the work forte 
is rising and with it the employed spirit 
nf individualism ronmusoi'M .in- r. ;ih; 
bg that if they do not harness thk spfr 
iir they kwe valued employes to compet- 
itors. 

"The problem of developing a large 

Delta of I en puis employ *i Ideas to 
wgrfc. John Nelson £le!1> concalvrd 
TriJft device to* Ntllng luggage. 



enough number of high 
tech mincte to run a high 
tech world will prove to be 
no problem at nil, once we 
adjust our thinking/" says 
futurist author Isaac Asi- 
mov, 

Such adjustment is a 
challenge for American 
bus mens, particularly for 
large companies whose 
maze-like bureaucracies 
often intimidate employes 
and thwart awakened en- 
trepreneurial spirit The 
problem for them lb how 
to make their organiza- 
tions loose enough to fos- 
Hjr the [deaa and follow* 
through of i nidi vidua la 
that* collectively t can keep 
the company forging 
ahead into new product 
lines and services. 

At jM. manure-men L 
has found a way to do iL 
Despite the size of its 
8T7,(Xs>plus payroll the company effec- 
tively pursues programs designed to 
keep its employes individually innova- 
tive. The result, over 45,000 different 
product*, from Scotch tape and video* 
cassettes to orthopedic casta, dr-velnped 
and produced by some of the brightest 
minds in chemistry. 

FOJt OVXB SEVEN YF-JtflS the company 
had more than 100 people working 
with fluomhemicais, a large project 
even for 3M. Not a penny had been 
earned as a result of their efforts. Top 
management, concerned, considered 
canceling the endeavor. The vice presi- 
dent for research called in half the re- 
search team individually and asked 
bluntly if the project should continue. 
Rorty^ijfht said yes. The project contin- 
ued. 

Not long after, h laH.-ratorY techni- 
cian spiled a sample of fluorochemicata 
on her tennis shoes. It would not wash 
off— but the affected portions of her 
shoes stayed much clean- 
er than the rest. From 
that accident came 
"Scotchgard" fabric pro- 
tection and eventually a 
whole line of useful prod* 

'If we provide people 
with challenges on the job, 
the company will be com- 
pens s tod." says Bruce 
HoeffeJ, director of staff- 
ing and employe re- 
sources Hocffe] says 3*1 
loses few good employes. 
"People have the feeling 
of movement here." he 
says. "We give them the 
freedom to explore and in- 
novate 




3M « Spencer Silver (left) and Arthur Fry. developers of the 
"PosHl" adhesive note pad. are examples of employes whose 
freedom lo work on Individual projects nas paid Off big 



"We promote from within. Only very, 
very rarely do we look outside for a 
manager, 11 Hoeffe! continue*, "We 
work hard to identify talent throughout 
the company." 

The company instituted 3 "dual lad- 
der of advancement for employes with 
special skills — in sales or science, for 
example — whose next career step 
would normally be management. Many 
wish to move into administrative posta, 
but some do not Those who do not but 
are judged due for an advancement can 
elect to con tin .selling or working in 
the lab with heightened status and 
more salary. 

'An important thing at 3M is sensi- 
tivity/' says Hoeffel. To find out if it is 
responding appropriately to its work 
force's needs, the company conducts a 
triennial employe survey of its manage- 
ment style, 
Lester (trough, head of 3M a a re- 
search find develop- 
ment programs, 




Humanized work environment 
end hkgti teen bland it 
Gaelics, which makes robots 
and (right! tip* recorder* 
tgr use in out#r space 
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says the entrepreneurial 
spirit "is the gospel at our 
compel nv." He adds; 

"We know that jwaple 
are at their most creative 
when they are work i rag' on 
projects close to their 
hearts. So we encourage 
innovation by guarantee- 
ing people time for their 

jUJt I'U'iLS." 

Human resource re- 
searchers say Odetics and 
-JM are putting into effect 
lessons social scientists 
ure learning from work 
force attitudes and behav- 
ior. Job security is the No- 
1 desire of workers, fol- 
lowed by good salary, 
challenging and interest- 
ing work, and opportunity 
for advancement, accord- 
ing to a national survey 
conducted by personnel 
managers William Retfc- 
enhaxk and Alan Rash. 
Good peopSe won't stay long In a bad 
situation, tays Ronald PiIuiiko, presi 
dent of the American Society for Per- 
sonnel Ad mi miration, Morr ihun e ver 
before h he says, employes are willing tu 
change job* when their companies don't 
meet their needs. Knys Piknzo: "There 
are many more opportunities than there 
were 26 years ago. People are more 
mobile, a different breed." 

Pointing otrr that employe turn* 
over costs companies a lot of mon- 
ey, Pilenzo, who has run personnel pro- 
grams for multlbillitin-dollar firms, 
advises paying closer attention to the 
attitudes of young people coming mm 
the work force. 

'They have different value system!. H 
he says. JJ Tim<? riff from work is more 
valuable than pension plans. They want 
freedom— to be heard, to participate. 
They don't see their jobs as an end to 
all means. Managers need to U ■!■■!'■ 
flexible in handling people and to look 
st them as individual*/' 

These attitudes form 
the beginning of what a 
recent article fey Yanked 
vkh and VilJannva UnW^ 
sity philosophy professor 
John Jmmerwahr call* 
"the emergence of expr*** 
sivtam M By the early 21*' 
century, they nay, it will 
permeate the work force. 

In the future, they a*?- 
employes "will see therft- 
selves as primarily work- 
ing tn fulfill their explo- 
sive needs, rather thlio 
their needs for survival or 
for male rial success," If*" 
creasingtv, employed 
must "find ways of iBP* 
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tu ring work so that it appeals to the needs 
ot es press ivist jobholders for autonomy, 
f reativ 1 1 y , to m n i un it y an d entre pre i il j ii r- 
fthip, > , r Managers will need to reevalu- 
ate the rigid hk'rarehies and sharp status 
differences that characterized the low- 
discretion [traditional] workplace." 

Headh miters — agent* compiles hire 
to find key middle managers and top 
executives— already realise this. They 
search corporate situation* thai under- 
motivate promising talent and help 
-!i."L|' up executives for firms that usual- 
ly offer not necessarily much bigger 
■alarie*, but fresh rhanenges that give 
a greater personal glow* 

John Mirtz. is an executive recruiter 
and management consultant with 
Byrnes, ELsum, Mirtfc, Morice. Inc., in 
New York, Leas politely, he is a top 
headhunted Ai such, he has helped 
some of the country'* senior executives 
make a transition from one company to 
another. He knows what makes some 
*tay and Hume leave 

"if an employe feels hts company 
ivors' t move him up, he'll leave/' sayi 
Mirtz.. Whiii do you do to keep a good 
employe'' The question has been aakeii 
down the ages; You offer enough mon- 
ey, good training, growth opportuni- 
ties- Many companies don't do that, un- 
fortunately. 

"Companies have their own culture, 
niyle. That's an important factor in 
finding and keeping an individual! who 
will fit in. Many times companies don't 
Understand their own culture. If they 
did H ihere might not be aa many execu- 
tive recruiters today." 

High performers, Mirtz says, "are 
Jike gifted children,' 1 and companies of- 
ten do not know how to handle them, 
frfi the whole, he says, companies tend 

lose more people than ihey should 

Delta aibuwes does not lose peo- 
ple — at least not more than I per- 
fte nt annually, a remarkably low rate by 
most standards. Many companies call 
themselves families and try to ^et their 
tfmpkjyea to helieve at. Delta u? a family, 
Q ne with a?,0Oi) members. 

Just As you da not kick someone nut 
?' Jour family, Delta does not lay off 
■to employes. Even in the tought'st hud- 
ITet yeara, it reassigns people. Some- 
J'tTioii they are transferred to jobs at 
Wl pny p b ut w i(j 1 ^ promise of re* 
turning to their old function* as soon as 
finest picks up. 
When jobs come open— anywhere in 
*y&tem worldwide— those joba ire 
^dveni^d on the inside. If a flight at- 
tefidant traveling the world wants to 
R eufe tn Atlanta and fill an ojxming in 
^prpotati- headquarter* 1 public re la- 
^ns department as a writer, thai flight 
^tU-ndajit bids agamfU other i*Hu em- 
P'&yes, If some training is required and 
J|f ' flight attendant is selected, he or 
fth * fell it, 
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When the company needs a helping 
hand from its employes, they give it 
voluntarily. 

In 1983, after one of Delta's most 
austere year*. Delta's employe?, bought 
their company a spanking new Boeing 
767+ They tied a big red bow around its 
fuselage Mid rolled it out of a hangar tit 
Atlanta International Airport 

"We have loyalty/ Delta President 
Ron Allen say* modestly. Delia footer* 
what he calls "an environment of approv- 
al/ 1 The company work* to ensure that 
"people fee! good about themselves," 

He says [Jelta doen not offer unique 
inducements to itz people but instead 
practices the family concept fully, Em- 
ployes at all levels meet frequently to 
discuss ways of improving service, 
maintenance and operation*. New ideas 
are considered on their merits and 
quickly incorporated if sound. 

pr We found that open communication 
is extremely important in dealing with 
problem*." avayei Allen. "We work hard 
on our communication channels." 

Even top executives start at the bot- 
tom and work their way through the 
ranks, learning vertically and horizon- 
tally as they rise. 

There is never fear at Helta, that an 
important sales manager will be 
brought in from outaide. Everyone 



knows? that the Job will go to the nioit 
qualified Delta applicant for the post 

A recent book brings together many 
theme* that are important to keeping 
good people on the payroll. The 100 
Best Companies To Work Far in 
America, by Robert Levering, Milton 
Moskowili and Michael Katx h reports 
on why the firms it liata have good 
workplace climates and low turnover. It 
rites characteristics, beyond good pay 
and benefits, that are common in these 
companies Thy dLuraetcristicai 

• Entourage open communication, 
flowing up and dawn, 

• Promote from within. 

• Stress quality, fostering a sense of 
employe pride in output 

• Allow employe* to share in the 
profits. 

• Reduce distinctions between rank*. 

• Create aa pleasant a workplace en* 
vironment as possible, 

• Encourage employes to be active in 
o immunity service. 

• Help employes save by matching 
funds they save 

• Make people feel part of a team. 
Productivity, the author* say, can 

enhanced in various ways, but there is 
nothing to match giving employes, a 
working life that la "worth looking for- 
ward to every working day/' □ 



The people you hire 
today will determine 
your success tomorrow. 



Let"* Ikcc it, you're judged by 
how weH your people perform. No 
mailer how good they look or bound 
during ibe interview, if ihey donl 

pi i aiiLLc you look had 

And that** hiring the righi 
pcrt4»n i\ w impnrtflHi 1 

At Sncllm^ and SncLlmjr* wc'fc 
in<crcslcd m learning what you need 
in ■ new employee and then rinding 



juit iru; hghr one , bei:au« when 
you look jjood. we took good 

The ne*t sime you're looking for 
the "fight" pcrwjf] Ch\\ Shelling JfkJ 
HncHtnji* Placemen! Spedakili and 
Recruiter* lo the toution, 
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XlWith our people. 

Rsople who know the cereal business. 

Quaker Oats, for instance, put an 
AE&T 800 Service number on a map in their 
CAP'N CRUNCH* cereal boxes. 

And 24 million kids called to find out 
where the treasure was. 

13 million boxes of cereal sold during 
the promotion period. A sales record. 

CAP'N CRUNCH increased its share 



of market by 33%. From 2.9% to 3.9 

The people of AT&T Commuri 
are thinking about your business in waylyou 
never thought of. 

We have specialists for your size busine 
whatever business you're in. Account 
teams assigned to larger businesses. Or 
Account Reps to help smaller businesses 
over the phone. Or operators to help set up 9. 
teleconference or collect calls. 

Specially trained people you get with 






ife can help you tailor an AT&T 800 
Service number to vour own promotion 



Or an AT&T Dl AL-IT 900 Service 
number, with a prerecorded message where 
the charge for the call is paid by the caller. 

Or a combination of both services so 
filers, sold bv the prerecoroeu rnessaiic 1 , 
^n stay on the line and place a live order. 

Or we can help you route calls to 
different locations based on time or the orig- 
inating point of the call. So, even if your East 
^oast office closes at five, your West Coast 
P®fca can automatically pick up the call. 



We can help your 
research by allowing you to 
cut into calls so you can find out 
exactly what callers think about 
your product. Who they are. What 
products they 've been using. How 
often. And any thing else you want to 
Sbout your customers, both actual 
and potential. 

lb find out more about how we're 
thinking about your business in ways you 
never thought of. call your Account Executive 
at AT&T Communications. 
Or 1 800 821-2121. 



AT&T 
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Drop by Drop, His Firm 
Won Worldwide Success 

Mow Loctite became a leader in liquid adhesives. 

By Mary-Margaret Wantuck 
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Iacha krikble deaeribes in this way 
■ her husband'* and son's teamwork 
in making Jjoctit* Corporation a giant 
fa tba field of liquid sealant* and adhe- 
sives: "Vernon sowed the acorn, and 
Bab made it grow into a huge oak 
tree. 

Son Robert phrases it a bit different- 
ly: "Dad was the outside man— the 
salesman. I was the inside 
man— the business man- 
ager" 

Loctite' s gales have in- 
creased some 6,000 
times — to well over $200 
million— since Robert 
Krieble joined the compa- 
ny 28 years ago. Many 
Loctite products—which 
are used by the drop, not 
th* barrel— have wide ap- 
plication in indufltry k in 
many caaes offering man- 
ufacturers new ways to 
simplify assembly and inv 
prove reliability. Others— 
notably Super Glue—are 
widely used by individual 
consumers. 

More than 400 machin- 
ery, manufacturing and 
repair chemicals ore sold 
under the Loctite brand 
name, offering chemical 
notation* bo mechanical 
problems. 

Loctite aealanCa and ad- 
hesives can be found in a 
host of products, from 
iii.shwaahf.rrs, tractors and 
golf club heads to speaker 
assemblies, underground 
utility- junction boxes and 
automotive vacuum har- 
nesses. 

The Loctite story began 
in when Vernon Knt- 
bte, then head of the 
chemistry department at 
Trinity College in Hart- 
ford, Conn,, founded the 
American Sealants Com- 
pany (the name w« 
changed to Loctitu 10 
years latm He had dis- 
covered the chemical se- 



cret of anaerobic resins— resins that re- 
main indefinitely liquid until deprived 
of air. 

Without air, the resins quickly hard- 
en and form a durable bond between 
any two assembled surfaces that can 
otherwise have microscopic air spaces 
between them. Such apace-* are brew- 
ing grounds for leakage, corrosion and 




vibration loosening. Unlike convention- 
al adhesives and sealants, Loctite's do 
not have to be mixed and heated in 
order to cure into a permanent plastic. 

Test marketing on the first Loctite 
product began in 1956, coinciding with 
the elder KriebJe'a retirement from 
Trinity College, He was 70, 

The following year, he amassed 
$100,000 in venture capital 
from 73 friend* and ac- 
quaintances, issuing 10" 
year convert! b!e deben- 
tures with 5 percent 
interest (The Krieble fam- 
ily had alreadv invested 
$lfi K 000.) Most of the de* 
Dentures were converted 
into Btock. In 1980, that 
original $100,000 had * 
book value of $30 million 
and a market value of S? 5 
million. 

Robert Krieble joined 
the company in 1956 at hss 
father's invitation* A 
graduate of Haverford 
College and holder of & 
doctorate in chemistry 
from the John Hopkins 
School of HEgher Stadia 
he was 40 and a 13-yt?a* 
veteran of General Elec- 
tric. He waa in charge of 
spawning chemical bus 1- 
nesses for GE, The wort 
in Pittafield, Hub., in- 
volved process develop- 
ment, prototype manufa^ 
taring, marketing and left 
selling. 

"When we got sales UP 
to $1 million or so, when 
the ink waa beginning w 
turn a little bbek on the 
bottom line, we would spin 
off these businesses to 
one of the appropriate op; 
erating GE companies, 
he recalls. , 
He was making g** A 
money— $35,000 a y*» r 

Loctlla chtat flobvri Kriebtf 
■tandt In Iron! of «<iulpm <nl 
oi«d Id rnifci liquid real"* 
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pi li * stock option*— and the future 
looked rosy. To sacrifice all this for a 
company whoso sales volume was $3<Kl 
a month and whoae customer num- 
bered ft ik seemed ludiirroiis. 

But, he Bays, n it would have been 
very difficult to turn Dad down, since 
jwdng businesses out of laboratory 
ideas was my profit ton at the time, So 
*ith butterflies in my stomach and the 
support of my funnily [wife Nancy, and 
'i Run arid daughter), [ joined up a*, vice 
president." 

Was Vt difficult for a scientist to 
turn business administrator? ■ 1 
learned the essential skills of maiajfr 
ment under the pressure of necessity P "' 
Krieble replies, "And I give a lot of 
cmJit to a course that t took when GE 
first d^ddfld to gamble on me. as a man- 



injr the l»t flames, which had left a 
huge hole burned righl through the 
middle of the building floor. 

"I rushed into the basement, where 
our Inventory was stored around the 
outer wall Fortunately, the bottles of 
sealant were bltact h the contents still 
liquid, Our bookkeeper found the land- 
ing invoices and hung them up tin s 
makeshift clothesline to dry, 

"When Monday morning came, 1 ' he 
continues, M our customers were served 
just as always, unaware that we were 
operating with desks around m hole in 
the floor and a factory that was totally 
kaput. But we had a couple months' 
worth of inventory and worked 18-hour 
dap for the next few weeks to get 
production back on line." 

If production had not resumed quick- 
ly, he aaySp "we would have been out 
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Petite mssM both product and applicator, Behind (»r?»rd-onf Ken 0uHcrwor1h and 
Krteble Is in suromated system that appHea sdheslves fa I he edge* of eisclrtcsl 
franriormflr laminations lo prevent Ehom from vibrating. 
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Then, too, I ran a laboratory for u 
*hilu at GE s River Works Hani in 
Lyun r Mass., where I oversaw 400 peo- 
~ |J " ami h^ndluri u ?4 million budget Ul 
all, a fair amount of supervisory and 
fiscal responsibility/ 1 

Working under hi* father, be says, H l 
d»d practically rvtTJi job in the compa- 
ny- All we hnd were five employes, so I 
Wa ^ tapped far *uch chore* as working 
"^hippiiiji and taking horn* to the pcM 
lf foe, I was the tech service engineer 
*rten there were technical problems, 
&T ll ' Wus m charge of administration. 

The challenges came early on. He de- 
'"cribc-K one graphically: "We were occu* 
Rfta| k rented old mill building in Hart- 
Trj rd r One Saturday muming. 1 was 
^akenod before sunrise with the news 
T* 1 our building was on fire. 1 went 
^^gtTlR down to see the firemen dnua- 



for keep*/' The company bad beta 
founded on a technical discovery for 
which no apparent need existed Cus- 
tomers had to be made to flee that a 
liquid resin was better than any me- 
chanical alternative. This could only be 
achieved through on-the-job engineer- 
ing and elimination of problem* that 
customers had accepted as unsolvabte- 
Even a temporary halt in shipments- 
there was no other source of supply— 
could have resulted in clients' backslid- 
ing to mechanical means. 

ONE YEAR AFTER Robert Krieble 
joined the company, saies reached 
1100,000. Four years later, they were $) 
million. Krieble credits the company's 
philosophy of "strategy on the one 
hand Hnd people on the other 1 with be- 
in£ a rnajcir force in its mushrooming 
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success. Strategy entailed having sales- 
men with engineering backgrounds 
who could design product applications 
with the close backup of the company's 
laboratory. 

Strategy also meant pointing to an 
extremely favorable cost-benefit ratio; 
though the resin* were expensive, their 
use resulted in production savings 
many times the coat And it meant a 
massive ongoing publicity campaign for 
the company's products, 

Last, but perhaps most important, 
was developing a "missionary zeal" 
among employe* so that they worked 
for "self-fuiritlment quite as much as 
for financial rewards," Krieble notes. 

A code of employe-manager behavior 
is encapsulated in ihe company's, "hi- 
ble, M a single-page statement called 
"The l^octite Way." It says productive 
employes are those who are 
praised for good work, whose 
opinions are considered, 
whose involvement is seen 
vital to the company's 
tion, who are free to develop. 

The statement tells manag- 
ers they can function best by 
providing a sense of direc- 
tion, by guiding employes' 
development and by offering 
an atmosphere that encour- 
hri's open and constructive 
confrontation. 

In addition, Krieble says, 
"We have a horizontal hierar- 
chy as well as a vertical one, 
We allow people who have 
enormous Lah;ziL§ in a partis 
ulur job K*y acquire greater 
and greater skills in that job 
Likewise, when we can, we 
enable those who have what 
it takes to manage I group of 
n nip Loves so thai they work 
harmoniously and happily/' 
Vernon Krieble died in 
1964, and his son succeeded him as 
president and chairman. "My father 
was a very strong person in my life — a 
very warm human being." he says. 

Loctite today has close to 2,500 em 
ployes, has made several domestic ac- 
quisitions and h&fl carved out a highly 
visible image abroad, with plants, of- 
fices and other installations in almost 
20 countries. 

Its U.S. industrial group, hased in 
Newington. Cflnn., where the company 
ts now headquartered, includes the divi- 
sion thai make* applicators for Utrtste 
products. "One of our unique contribu- 
tions is giving our customers the entire 
process: the product in addition to the 
machine or too! to use it " Krieble 
note i,. An example is an up plica Lor sys- 
tem thai Loctite deigned anil huitt to 
apply sealant lo the hubs of rear axles 
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WE'RE MORE THAN 
JUST ANOTHER BUSINESS 

NETWORK. 



We are programming pioneers, bringing you the 
only daily business news show from Washington. 
Biz Net News Today. " And we re innovative, giving 
BizNet s Ask Washington viewers the opportunity 
to speak wilh the tuition s opinion leaders More 
than that, we re broadcast veterans, pro :m. is l-,> thu 
award -winning public affairs weekly "H's Your Busi- 
ness' since 1979 

And BizNei quality goes beyond high interest 
programming We provide superior production facil 



ities and personnel, offering one of Washington's 
largest and most modem television studios, BizNet 
ts the ideal choice for your videoconferencing and 
production Take advantage of our experienced staff 
and full range of radio add TV capabilities, including 
I computerized editing, satellite uplink and un 
equaled signal security 

Across the street from the White House, minutes 
from Capitol MIL state-of Jhe art broadcast facilities 
offering more lhan you ever imagined Call us. 



Bi Mm 

The American Business Network 
U S Chamber of Comr nerc r 
1615 H Street. NW, UfoilWKjtort. DC 2006? 



at th*j Huick division nf ik-nenil Mmjjh. 

Then lliore trust inf> inipn^ntLtiotL 
'That is quite r buttme^.H now, in which 
wt! itrv Inside in ihn ("nitcrl HtittHa/" 
Krieble «iya. "W*f rutv* developed res- 
ins for sealing porosity in die casting 
Und powdered metal parts." Loctite 
alms designed the hard wart 1 — vacuum 
iinprepjwtion equipment— for this tech- 
nolngy, arid manufactures it, 

Cleveland in hotiw base IV ifie auto- 
ttU&Vfc and eormnrner flroup, 'This, con- 
sists nf a line of household chemical* 
that you would find in Sear? or K mart 
or In hardware mon?*— the type of 
chemk-Ekl Loolfi for ihu do EL-yourttt-lfcr," 
Iriebk explains. "Another diviftion 
-«ne makuto Automotive cherraeal*— en- 

"The competitive sparkle 

has an allure 
that transcends science. " 



gitie sealant*— for I he prafes&kina! ga- 
rage mechanic! under the Per mates 
brand name. 0 

He continues, engrossed in hi* aub- 
jeel matter 

"Our automotive after market bu&i- 
fifftn started with the creation of a ce- 
nt fnr hulrliEi|£ Knskft* en the flange 
whiltj the engine was assembled togeth> 
or with the transmission and gear box. 
Oar consumer nuaint 1 ^ utarttxl in life 
*ilh the development of plastic materi- 
al* to fill in dente from fenderbender 
™idcnta. This, iri tiirti. developed into a 
wide range of household cements and 
ndhf^ives. The moat exerting thing that 
happened fn this area wns the introduce 
tititi of k.j Lie industrial adhesive 
th*t we T ve sold ever iince 1968 to the 
Gonsunwr jib Super Glut*" 

Worldwide. Super liliie lead* the 
ftldt. In the United Statci, it k out- 
ranked by Kimy Clue, a Jap&nm 

|..r. h J( r 

Kriebte ii proud of Locrtite** interna- 

^ pride to Japan. when* I^oetite haj» 
^tabliuKed a wholly owned company 
H^l mike* Industrial machinery ad he- 
Run hy Jopat\e««. it KruwirtR At 
i) percent a year in the face 
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2te frorcipiftvpovt 
iratejry to to took like i Jap* 
n<m Wtnpftny in Japan, like i German 
_^pjitiy in Germany, 11 Kriehle ex^ 
WUrjs "Wt»'v* even iccpn* M) far In Jn- 
At to A0t up a board of director* 
CTipftMfd of eminent Japanese bltti* 
e ^tiuMt. i k m jitoaawl to free them go- 
l: " r " met'Uinrs \VV Imve wrv few 
Ntt&ttll m our overfttftt o|h- ration*/' 
*^ION*S business ■ july i y*-i 



Iff us a *trq«g believer in tht; rryoLta: 
"When in Rome, do a* the liunmriH do. M 

H'.' i- .! .1 fiTO-hll iiiiVi" ,llr 'if Th-' 

multinational Cfirpnratiun, which he 
see* as much maligned, "The multioa- 
tionftl firm." be say*, 4 'is the successful 
promoter of mutual understanding and 
coojm? ration among people of many dif- 
ferent countries, culture*, races, reli* 
jypons and economic views — all brought 
together by the common interest of a 
profit goal" 

A case study: Jl Thw pasi Mitreh, our 
top 4<) overseas people met with our 
he^dquart«rfc management for a con- 
ference. There were Japanese, Chinese, 
Germans, Italians, Spaniarda* Cotta Re 
can» + Mexicans — all eherinhia^ ^ac)i 
ether 1 1 company became they have 
learned to understand and appreeiace 
the diversity in thi* wf^rld of otira/ 1 

Now ESA t Krieble expect.* to »tep down 
eventually chief executive, officer 
while remaining chairman— keeping in- 
volved in strategy. Must daily open- 
lions are already In the handk of the 
company's president and chief opera 
injj officer, Ken Buttt-rHOrth— not a | 
r^Lu ivk Kr -,. bu '• -..i Kr.Hlerkk n for- 
rner treasurer of the corporation and a 
current member of ita hoard of direc- 
ion. in now manager of a private in- 
vestment firm 

MO BERT KRILBEJi, m UtfWtr QU1 

mm l.mnite m well as In it. Hi- \wh- 
bies include reading, mu^tly un nublic 
i^ues. and flying and scuba diving- 
He recently completed five years aw a 
director of the U.S, Chamber of Com- 
merce, and he U presently u hmmi 
member of the Heritage Foundation, 
the American Council fnr Capital K«-r- 
rnutkon. the Hoover Institution on War, 
Revolution and Peace, the Council for 
National Policy and other conservative 
orLNiJiimion*. 

Twenty-eifht years haw elapsed 
since he left GE. Does he ever regret 
\m aeuarture from that - copqiany or 
from research? 

M No," he ana were emphatically. "The 
competitive sparkle has an allure that 
transcpnds scienc e 1 wajs a dsedkau d 
gctentis>t frtim the age of 12. 1 had a lab, 
.mi- I r»f what J read was about 

arience, At college, I twk very few 
courses outside of science and math 
And yet, when t got into business, [ 
found that marketing offered juat a* 
much of art intellectual cliallors^i- as re- 
search^ the same op[»rtunjty fnr cre- 
ativity and experimentation. 

J Tou ean make thitijt^ happen in the 
reaJ world much more quickly in mar- 
keting lhan in scienUfic ru^carch " 

Tn vnU-r fvprutt* of tht* 
arttefc «r page 731 



HOWTOBUY 
SOFTWARE. 

Choose a store that'll pick 
your brain not your pocket. 




"Cash or charge?" 

That's the first and last question 
a lot of dealers ask wheri tteiy sell 
ytMj computer software, 

Bui at Saftwatre Cerum Interna- 
tional. AnwpK^as Eargest chain of 
software stores, we Krww that you 
can't pa^bty gt?l tJie right softwaie 
until yoiir salesperson Hnw& some 
thing about your business, 

So we find out your r>eeti& Becom 
men<J a pfogram, Show you how to 
use iL Then let you give it a try. 

Once .you decide you hke it, we'll 
badi. up your ourcriase witti our en 
c^usiw No-Fault Guaraniee and 
legendary afler-s^e support So you 
can T go wrong, 

No mattef what kind software 
your buBtrw^ss needs-from account 
ing ip word pmc^ng, lite matv 
ajtemerit lo spreadsr^l-you can 
count on Softwaire Centre to h^p 
you find ^he program thaftt maHe 
your job uamr. 

VWwrf) is why we think ft pays 
to tmy your software from c 
ttiat wants lo know the size o* 
your problems. 

Not the sire of your credit I 



For the store nearest you 
{or franchise Irtfotmattaf)) call: 
I BOO ) 6 21 5060 or ( BOO) 44 3 - 3 931 
In California. 

Weir™™ IMin w^Cw.nr We 4* taUlutkitfci. 

SSfTWAIRE CENTRE 

Ciicr* MA 1 1 up n**am' ft*r«id* C*rf| 



THE HELLER/ROPER SMAU BUSINESS BAROMETER 

Things Are Looking 
Good, but Not Up 

CEOs 1 expectations for their firms 
have leveled oft on high ground. 



Thifi is a report on the latest Heller/ 
Roper Small Business Barometer, a 
survey of chief executive officer* of 
more than l.QCQ firms ihut have be- 
tween 40 a?id 500 employe*. The arur- 
x*ep, which focuses on the second four 
mon//i.vq/"W was conducted i>y the 
Roper Organization in May for the 
Walter £ Heller International Cor- 
porations Small Business Institute. 



AFTER more than a year of rising opti- 
l intern, the expectations of small 
business chief executive officers have 
leveled off. The outlook in still rosy, but 
there are a few hints of gray around 
the edges. 

Predictions of increased sales remain 
at about the loft? We] shown in the 
last Heller/ Roper survey, conducted in 
January and reported in the March is- 
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Profits 

EipecUtiora fcjr lour mofithn 




Bue of Nation's Business. And a high 
percentage of CEOs continue to fore- 
cast improved profits, but there has 
been an increase in the percentage ex- 
pecting profit drops. 

The survey conducted in May shows 
virtually no than |f e since January in the 
percentage of CEOs planning to in* 
crease borrowing, but the waiting time 
to collect receivables has lengthened 
Roroewhak Concern ahout excessive in- 
ventories ia on the rise, but plans to add 
to payrolls remain at the high level reg- 
istered at the beginning of the year. 

In addition to nut lining near-term 
[>ri>.spf«£!t.« for (.hair companies, CEOs 
taking part in the survey assessed is- 
sues, centering on the auto industry, 
with long-term impact on the economy. 

They were asked whether they favor 
domestic content legislation designed to 
protect the auto industry against com- 
petition from imports. They were also 
asked to cite factors that they think 
have put this key industry in a weak 
position ™-a*via foreign competitors. 

The reautta [see box) are a strong 
vote against protection Lam. 

Wn 

Asked to compare the (eve! of wdes 
they expect for their firms in the year's 
second four months with those in the 
same period last year, 73 percent of 
CEOs surveyed predict increases, 18 
percent forecast no change* and H per- 
cent predict decreases. 

In January the figures were 74 per- 
cent, 1£* percent and 6 percent— the 
most optimistic four-month sales fore- 
cast since the Heller/Roper surveys 
began in January, 1980, 

Expectations of increased sales are 
widespread in all regions of the coun- 
try — they are held by 75 percent of 
CEOs in the South, 74 percent in the 
Cast, 71 percent in the Weal and ffl 
percent in the Midwest. (The survey 
does not cover Alaska and Hawaii) 

Similarly. 77 percent of wholesalers, 
74 percent, of retailors, 74 percent of 
manufacturers and 70 jKMrent of ser- 
vice firms' CEOs report they are look- 
tag forward to higher sales than in the 
same four- month period of 1983. 

Seventy-four percent of CEOs whose 
firms have between 100 and 500 
ployes expect their sales to be higher 
so do 72 percent of firms with 4° 
through W employes. 

Profit! 

Although expectations of bigtfer 
profits remain high, there has been a 
plateauing of optimism since January 
Sixty permit of CEOs surveyed m May 
say they are looking forward 10 proft^ 
that are better than those they had in 
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Employment 
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ihu mkiillt? four trjunlh.< «-r' VMi; S\ \mt 
rent tip change and 13 percent pre- 
dict lower profits. 

In Janimry tht* cirmparahU' figures 
were 02 percent, 27 percent and 8 per 
rent. But it should be kept in mind that 
in January, CEQei were comparing th«?ir 
projection* for the Lie^nninjj of this 
year with a bleak period at the same 
time a year earlier. 

There *:nmt-wli;u k-«$ optimism 
about profitB :m-n j Mi.Kv. ---r=i rK"? 
than anions tho&e in other regions. Fif- 
ty-six percent of heads of small busi- 
nesses in the Midwest predict their 
profit* will be higher than in the same 
period last year. Sisiy-two percent da 
fio in thtf Wpflt and SO peiwnt in Ixith 
the East and the South. 

Among both manufacturers and re- 
tailer*, 62 percent think their profit* 
will increase. Sixty percent of wholesal- 
ers do so d and 55 percent of hendfi of 
nrrviiv firms 

CEOs of firnw with 100 to 500 em- 
ployes are somewhat mora optiniihU^ 
about profits than are thosw af firm* 
with less than 100— the percentages 
predicting improved profit* are 62 and 
5S, respectively. 

Hopes, for higher profits aa a percent- 
age of tale*, have atau dammed ;i I 'it 
aince January. There has bot»n a 3 ■point 
decline — to 46 percent — in the propor- 
tion of CEOs forecasting increases. 
Similarly, Ifi percent now say profit* aa 
a percentage of *ale» will be lower, 
compared with 1" pvfrent i r j January, 
and then? has been a 3-poin t dec] ine— to 
33 percent — in those anticipating no 
rhan^- 

In May, 1983, 41 percent predated 
inrrriwfts, 20 percent decreases and Itfl 
percent no change. In January, 1983, 
the percental were 32, 29 and SI 

Present expectation* on profits :ts a 
percentage of sales show no significant 
differences by region or category of 
business. 

Borrowing 

Projected borrowing Eevds situ* til 
tie change since January. Twenty-two 
percent of CEOs reoort they expect 
th'ir borrowing in the year's middle 
four months will be greater than it was 
in ihe aame period of 1388. Forty-five 
perueat iay borrowing level* will nt- 
main the same, and 30 percent expect 
decrease*, 

Hfotern f'KOs iir* c 1 1 hk--ly— 

ii7 |Ktrccnt — to be planning i ntu e aao d 
borrowing. Ttiis compare* with £2 jwr* 
re hi in the MirfweM, 21 percent in the 
Kn i :in*l lit [ii-rrs-nt in 1 1n 1 Snui h 
Amontf retailers, 27 percent t'xpecl to 
increase bcarowfa it i compared with 24 
|jerrent of fnaiiufnctiirers and 37 |ser- 
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Discontent With Domestic Content 



Should Congress pass domestic 
content legislation, under which 
specified amounts of American parte 
and labor would have lo be employ ed 
in the manufacture of cars sold in 
this country? 

Organized labor argues the action 
is needed to protect Jobs 

By an overwhelming margin of 77 
percent to 15 percent, chief execu- 
tive officers taking part in the latest 
Heller/Roper survey oppose pas- 
sage, agreeing with those who argue 
that such legislation could start 
trade wars with countries that buy 
U.S. exports — thereby threatening 
employment and other aspects of the 
American economy— and that it 
would result in higher auto prices. 

Moat CEOs think that if domestic 
content legislation were enacted for 
the auto industry, similar red trie- 
tions would be imposed in other in 
dustriea. such a* electronics, textiles 
and machine tools. And, by and 
large, CEOs deplore the idea, Only 
14 percent favor such reiitnetiotis, 

In line with this sentiment against 



protectionism are CEOs' responses 
to a request that they cite the prima- 
ry causes of weakness in the U.S. 
auto industry's competitive position 
in relation to foreign auto producer* 
Most of the finger pointing is at fac- 
tors within the United States, rather 
than without 

Three percent of the CEOs soy the 
U.S. auto industry is not weak com- 
petitively, Among those who say it 
is, percentages citing various fac- 
tors—and the factors — are; 

U.S. labor union practices/ 
demands 2&% 

Poor quality /poor product 2a 

Poor management of U.S. 
companies 10 

High price /low value 

of U.S. CATS 10 

Foreign labor standards/ 

productivity 7 
ILS. government 

regulations 1 
Dumping by other 

countries 1 
Foreign government 

subsidies 1 




Oooops! Looks like Johnson could use another hand out 
there. Better call Personnel Pool. 

&uh. Personnel Pool 

VII Iff Offi^*™* 5 '* 0 *** 5 *- Franchises available An H*R BLOCK Company 
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oent of heads of both wholesale and 
service firms. 

Also, 24 percent of CEOs whose 
firms have over $5 million in annual 
sales are planning to increase borrow- 
ing, compared with IB percent of firms 
with lower sales. 

Inventories 

Concern about inventory levels is- the 
greatest in two years— with 32 percent 
of CEOs reporting inventories are high- 
er than they would like them to be, 
compared with 2fi percent who consid- 
ered them too high In January. Howev- 
er ( this is still below the m percent 
registered in January, 1982. 

In the latest aurvey, 51 percent ex- 
press the belief that their inventories 
are about right and 14 percent that they 
are too low. In January the comparable 
percentages were 58 and IS. 

Concern about large inventories sh 
particularly great in the East (40 per- 
cent). In the West 35 percent beheve 
their inventories are too high, as do 32 
percent in the Midwest and only 25 per- 
cent in the South, 

Continuing a pattern shown in most 
previous surveys, wholesalers are the 
most likely to say their inventories are 
loo high— 42 percent in the current 
reading, as against 31 percent among 
both retailers and manufacturers. 

Employment 

Hiring expectations are virtually 
identical with the four-year high shown 
in January, Forty percent of CEOs say 
they plan to add to their payrolls in this 
year's middle four months, compared 
with 41 percent who said they intended 
to do so in the year's first four months- 
Fifty -three percent plan no change, and 
6 percent enpect to reduce payroll*-" 
figure* identical to January's. 

The low point for hiring plans in the 
history of the Heller /Roper survey a 
was registered in May, VMl Then. 22 
percent expected increased payrolls and 
23 percent smaller ones. 

Manufacturers are now more likely 
to be planning to add to their payroll* 
f44 percent) than are heads of aervi^ 
companies. {40 percent) and retailers I?* 
percent): wholesalers aw the leaHt Hk^ 
ly 01 percent). 

Broken clown by region, the survey 
shows 45 percent of CEOs in the Sft* 1 
planning to increase employment* *1 
percent in the South, 89 percent in W# 
Went and 32 percent in the MidweflL 

Receivables 

The length of time small firms hfive 
lo wait before collecting what custom- 
era owe them has risen to a median of 
ff7 days from My A in January. Puri"? 
l i m. it was att.L davs in Sepa?m»* ,r 
35.7 in May and in January. During 
1*82. it was 08.8 days in September 
;ih fi in May and 39.3 in January. 
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The Explosion In 
Computer Retailing 

Many vie for a lucrative market 

By Mike Lewis 



A Lor ok dollar signs are showing up 
on cashier*' video display tertni* 
naU at computer stores these days. A 
taajor reason is the rising demand for 
^mmiters from small and medium- 
bunint'fi&es, 
f "rjnifiur.f r retailers expect to sell $4.ft 
billion worth of equipment this year— 
?1 billion rjf it to hiuincM&ea employing: 
'*-W--r Than 100 workers mid n nuLlif r 
•600 million to businesses with 100 to 
1<(HXJ employe. 

Those figure come from A lire 
f>rb Wri vi^i.- president of the retail 
poup hi Future Computing, Inc., a 
ftirharrfnon, Tex. P firm that analyses 
tne p^monal computer industry. 

This market Las attracted Sears, 
*°«butk & Company, the worlds larg- 
retailer* Bear> ufn-neil five rump Liter 
stores in the fell of IWI and expect* to 
«*i 100 open by the end of this year 

^ilft Pod*ny, director fnr nuu-k-'t injj 
^mnrunlca lions with the Sean mer 
1 '"uirlbse group, says the Chicago com- 
ity haw deliberately made its 3.G0fr 
■^Uare-fuot Sears Rusiness Centers 
*Wnd^ft]one stores, The reasons: to lr> 
fate them in areas with large numbers 
°i prospering small businesses and to 
Create ift tlwrn "a business-professiona] 
^jrininnient ,r distinct from the atmo- 
of a Sear* department store. 
"^ur business tenters have don* ex- 
jp^dy welt " Podany says. "tn fact. 
Wiej 'v^ exceeded ou r projections in 
TOi revenues and income/' 
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But ftadin Shack, whose more than 
1,100 computer centers arid general 
electronics store* sell a full line of the 
company's Tandy computers, is still the 
giant in the field. 

The company** atoms are sometimes 
thought of as haunts of do-it-yourself 
electronics enthusiasts, but the reality 
is different, "We have always done 
more business with the business user 
than the hobbyist/' says Ed Juge, direc 
tor of market planning fur the parent 
Tandy Corporation of Fort Worth, Tex. 

Radio Shack's business customers 
range from smalt stores to some of the 
[laijiw'it lariat firm-.. "We have j wry 
strong- commitment to the corporate 
world," says Jug*, pointing to 1982 
sjiitl of computer systems m th* 
S&.tXKtto^llMWO range — often used by 
small business** n?id "k^rt merits in 
bigger companies— that were larger 
than IBM's. 

"We have some people who 
hpecif icatly call on some 



An Enlre franchise opens In 
Schaumnsra,, III, si compulcr 
Marts continue to proliter&le. 



large-account customers/ 1 he says. As 
a result, Radio Shack, with projected 
1984 cu mp uter sales of $970 million, has 
volume sales arrangements with more 
than 600 of the country'* J .Mft biggest 
cu m pa nies. 

With about tiSO stores, including 126 
abroad, Computer! .and Corporation of 
Hayward k Calif., is the industry's big- 
gest franchiser. ComputerLand 
charges s J7J>,(W0 franchise fee plan 
royalty and advertising fees totaling 9 
percent of gross sales. 

An owner usually can fiay off bis ini- 
tial outlay in two years or less. The 
outlay, including franchise fee, rent, 
furnishings, inventory and advertising, 
rur^e.- from in n small rnarkel 

to iTaCMHffl for a central location in a 
big city- 

Because sales volume for a typical 
store has risen in each of the few years 
since computer retailing began, and the 
industry-wide profit margin is about 10 
percent, there has been an explosion in 
the number of stores, From 1U0 cam- 
outer specialty stores in the United 
States in lfl7n\ Future Computing pre- 
dicts, the number will rise to 4,000 at 
qh ithI erf this year and to 6,900 by 

Industry analysts say the stores' geo- 
j^nifiliK ill-.- rihiitnui uhowa a cli-ar nun 
belt bias, with California having more 
than twice us many stores as New 
York. Te*as uIkm has more stores than 
New York, and Florida has more than 
Illinois or Ohio. 

A lot of people think that computer 
retailing* which until recently had a 
M techie" image, of intense computer 
freaks selling to fellow electronics 
buffs, will soon wage its own version of 
the hamburger wars carried on by the 
fast-food franchise companies. Market 



Software rrancnisffc 
Howard ScnwsrU shows 
s product to Jay Gaknes, 
head of a planning firm. 
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share ia shifting from independents to 
f ranch Lies and company-owned chain 
stores, Future Computing says the big* 
gest category of computer specialty 
stores is franchises. 

Computer specialty stores of all 
kinds now account for 38 percent of at] 
computer sales revenue. Their share is 
on the rise, at the expense of other 
kinds of retailers and manufacturers' 
direct sales forces. 

Uslikf. most franchising chains, 
whn ii prefer to sign up newconv 
era as computer retailer*, 126-SLure Mi' 
croA^e Computer Stores, Inc., of Tem- 
pe, Ariz., is making a strong effort to 
recruit inrifpenrk+nts. MicroAge stress- 
es the advantages of affiliation. It says 
a chain is given a ''window on the fu- 
ture" by manufacturers' presentations 
of new products before they are an- 
nounced, Find that franchiiiees benefit 
from the ^ize of advertising budj£trls 
and technical support staffs. 

"We're really at a watershed in com- 
puter retailing/' says f^resident Jeffrey 
McKeever. He sees a » witch imtti a 
products orientation, with sales driven 
by name-brand hardware to aervice- 
hased merchandising with a store tai- 
loring ha offerings to particular cus- 
tomers" needs. 



Four years ago, McKeever recalls , 
hi* company was organised to offer a 
"solutions orientation" that concen- 
trate* on multiuser systems and on in- 
tegrating hardware and software for 
vertical markets like accounting firms, 
About 85 percent of MicroAge stores' 
sales volume comes from businesses. 

Another aggressive chain la Entre 
Computer Centers,. Inc., of Vienna, V|L* 
which opened its first franchise in June, 
1982, and now ha* more than 160 
stores, with a new one opening every 
other business day. 

"The company wan founded on the 
premise that there was a need for a 
second generation of computer retail- 
em," says James Edgette, Entre's exec- 
utive vice president. Each store has an 
outside marketing group performing 
many functions of a consulting firm— 
wfth the obvious difference that these 
consultants have one retailer in mind. 

That approach is important, Edgette 
says, hecauae the purchase of a com- 
puter system is M not like buying a car." 
The manuals for software, the installa- 
tion of equipment and the warranty w» 
vicing needed to avoid expensive down 
time— all these features ate worth the 
full retail price that such custom ser- 
vice usually cost*, tSdgetta argue*. 

£ntre r s decision to aim its marketing 



TALKIN 





ACHINES 

A Nation s Business special report 
in the September issue explores 
how the computer industry is 
developing unified office systems 
— machines ihat communicate 
with each other 




Keep up with the latest ft office 
lechnology Read the special 
section on computer 
communications in the 
September issue* 

Nation's Business 



at small business people and profession* 
a Is "has been strikingly comcl." £d- 
gette says, The company tt|l Lhe typi- 
cal Entre store averages a fct mINfcm 
[jrKa\ profit in its- second yenr — ■ niwtd- 
erably above the industry standard— 
rind that a typical franchisee pays off a 
*3(W P 00Oto84O0 p CKW investment in three 
years. 

Like most of Lhe chains. Entre offers 
its franchisees volume discounts that 
usually offset the royalty fee. 

tiufiinessland t Inc., of San Joae, 
Cat if., a el i a in of more th-m tffi r-rmipa- 
ny-nwned stores, so far located mainly 
in the West and Southwest but moving 
into the t]ast, uses a pi mi] Fir marketing 
plan, emphasizing a cwisuliiiiive ap- 
proach aimed at businesses. 
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THOUGH SOME franchise chains allow 
individual stores to sell machines 
and software they do not handle in 
their central purchasing systems, the 
number of brands widely available in 
severely limited. Even though there are 
about hardware manufacturer*, for 
instance, most retailers offer only 5 to 
IM hrund lines Thc^ limitation oil nhelf 
space it one reason most analysts pre- 
dict that the number of hardware man- 
ufacturers will decline sharply over the 
next few years. "A mating dunce' " will 
(ro on between manufacturers and ra* 
talkfUp predicts McKeever of Mi- 
croAga. 

Ji It's a vicious market," concedes 
Thomas Truitt, president of DeskTop 
Software Corporation of Princeton. 
NJ r Tmitt's firm, which publishes data' 
base application*, has traditionally sold 
its products through manufacturers or 
has designed custom software pack- 
apes f«ir corporate customers S mV 
DeskTop wants to sell through retail- 
ersp too, Truitt says, and the battle ft> r 
display apace is extremely competitive. 

The shelf -space crunch has led sonie 
chains In sell only software. Softwaire 
Centre International, of Culver City, 
Calif,* whose 53 atones include- both 
franchises and company-owned outlets 
i& Lhe biggest of the^e. 

One Softwaire Centre franchise 
Howard Schwartz, says that nut bctaf 
tied to "pushing iron 11 — sell ine; hard- 
ware — gives him an advantage over 
other retail ers. Schwartz, wh*i h;i^ :i 
store on Long Island and plana <o 
U more there and in sections of 
hattin r baa boflt a HtfWbg ajipixtfi^n 
around ficnunars DO computer use in a 
. hi-snTOm-hke Netting. 

Whether software-only awr** 
emerge as significant competitors far 
the business market remains ta be 
seen. What seems clear is thai as more 
retailers offer customer* systems tai- 
lored to their needs, bu«inefwe« contort*" 
plating computer* will be able to choose 
among vendors who will (five them cu* 
tdm service. 
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Discover how 
to improve your 
management talents 
and profits. 



"Executive Seminars in Sound" ts 
9 lively 8-tape program designed to give 
answers to problems crucial in manag- 
ing a business. "Che tapes c* iver: r 

1. H< AY T( ) OFT YOUR IDEAS 

ACKnss 

2. MAKE'IHKM* (STOKY* >( K 
T1MK 

3. Y<H]KR()U:AS.M>Kt|SH )N 
MAKEK 

H-jttPl.KMANVlhMKVr 
5. MAS'ITKINC'I IHE ART 
OF DELEGATING 

6.0R(iANIZINGYOUR 
I 'I ,AMS AND pi vanning 
YOI IR ORfiAN17XrK )N 

7.l,TRATErilKS()KMCMN(i 
AHEAD 

8. HOW TO LIVE WITH 

YOUR OWN SUCCESS 

No boring lectures. 
Gn each tape, actors drama- 
tize on-the-jol ) situations that, 
as a manager, are always 
foi'ingyou Hit 1 expert < oiti- 
nierilary analyzes the situa- 
1 i< *i is and demonstrates the 
i'lfsi pr< tfitable solutions. 

, Learn where and when you 

c noose. The romvnieiH'e of cassette 
lajx-s, in a compact binder, allows 
Exec 'ul jve Seminars in Si mud lo work for 



How To Gal Your 
Ideas Across 



Make The Mosl 
of Your Time 



Your Role As 
A Decision Maker 






Guide To Better People 
Management 



Organizing Your Plans and 
Planning Your Organization 



you anywhere, any- 
time- at the office, in 
jrour car or at home + 

Invest $95 tn your- 
self and profit for a 
lifetime. S^iirl U kI.lv 

for your complete set 
of 8 easseltes.Each 
"Executive Semifiars. 
in Sound" tape la ito 
k-ss Mian 45 minutes 
lun&Atell even let ymt 
try it for 15 days FREE, 
and if yciure not satisfied 
return it fcir a fuJI refund. 

Plus, you receive a study 
guide vvi lh a written synopn 
sis of each tape, ideal for 
personal review and group 
tniiniuiJ sfssiniis 



Strategies of Moving Ahead 



How To Live With Your 
Own Success 



rill Lakeyc 
M'llil II l«' I \t- 



1 you up on your 15 day FREE TRIAL OFFER. 

"h\t*i iiiivt- Viiiijuus in ^ mnfl ti m ,1 t J* Hiniftf ily 

I -..ili-.'li il 1 1 .,M r - I ill I ■ i! I" 'l .i ul rHllMll 
' . I. W-k k'TU Uw\ lnr 

I H^ll in my^ OViift □ Mftnlrrlflrd □ Ajihth . mi fopm** OCbokc 
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1 Nations Business Executive Seminars Dft ision 
ltd* H Street. NW, Washington, DC 20002 
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"Say. Joan, 
these KhkI Bars 
tire really tasty! 

I didn't know 
Amway moke* 
food proriutis** 




w Amwav offers 
over .'i5(f different 
products/Iliey're 
more than just a 
map company!" 



Backstage with Bob Hope. 



"\ou know, Bob, this selection 
merely hints at the hundreds of Amway 
nutrition, home- rare, housewares, arid 
personal-care products winch ran make 
life easier, happier, and metre fun." 

"Iliat's riiiht. Joan! It kxjks fc 
like peuple everywhere are 
diirovering the variety of 
quality Amway products. , . 
without going shopping!" 

To find out more 
alum* Amway prod- 
ucts, talk to an 
Amway distributor. 




If you need help in finding one. dinl 
toil- free (except in I lawaii and Alaska, 
write from there) l-oW-253-4463. In 
Michigan, dial 1-S00-O32-8723 . Doit 
today and lei) "em Boh I lope ask til 
you to call! 

Amway Corp< mil ion. 
Ada. MI 49355. 
Amway of Canada Ltd.. 
I .ondon. Ontario 
N6A 4S5. 



Get the whole story . 
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Small Business' Best 

For Terry Fuldner, being fired was a step 
toward a White House ceremony. 



T HE most appealing aspect of the 
quart er?- in which William Terry 
FuftJiier j.i 1 1 r J hi* partner established 
their scrwji-manufacturing business 
yeara a wan the rent 

"My brother-in-law owned the boflti 
ing, und he let have the space pretty 
cheap," recall Ftittlner, 

But, as most fledgling entrepreneur* 
learn, such arrangements an! seldom. 
|irt'hli>m-fres? The 1^000 square feet of 
space was in the basement of a St Lou- 
is laundry. "When those vviuahin^ ma- 
chines overflowed, the water pound 
dnwn into our shop," Fuldner my*. 

A growing numher of orders, aa well 
as the periodic downpours, dictated a 
move to larger— and drier— quarters. 
The company's mo^. ?nln \i .Vwn 
square- fool facility irt the St Louis sub- 
urbs wa* the first of the expansions 
that f U ve made EFCO Corporation a 
tnajur M^CKlucer of windows for indus- 
*nal> commercial and instituiinnal 
Gildings. Sales last year reached & 
fnEIJinji. 

Terry Fuldner's role in guiding the 
''■ 'iri[i;tri\ in such fi*in:esH (his partner 
the business 20 years ago to pursue 
n _thfjf activities) won ruuiomil rccoprii 
tlon laal month when he was named the 
Small Business Person of the 

Year. 



President Reagan announced the 
award at a ceremony in the White 
House East Room. The exuberant win 
ner's response when the Chief Execu- 
tive congratulated him wa» this: 
"Whooeei" 

Futdner. S& was chosen from the 
ranks of 52 finalist* nominated from 
each state, the District of Columbia and 
Puerto kico /Virgin Islands. (See Bat- 
En*. fJ*ge 66. | 

The competition \r conducted hy the 
Small Business Administration. ThaL 
agency's District Advisory Council* se- 
ll vi rhe rft nominee^ and the national 
winner and two runner-up are named 
hy the President on the recommenda- 
tion of the SB A administrator. 

Criteria throughout the selection pro- 
cess include growth in sales and num- 
ber of employeH, innovation, communis 
ty wervke and a record of overcoming 
adversity. 

Annther requirement is demonstrat- 
ed initiatives toward achieving one or 
more of the nation* J j?oal* of joh cre- 
ation, inflation reduction, <unployme.nl 
of the handicapped, environmental im- 
provement and energy conservation. 

Terry Fuldncr's own odyssey toward 
presidential recognition is the natiranV 
most outstanding entrepreneur tejran, 
irfjiiiraLJy, with his l^mn firwH "I ^uesii 



1 shot my mouth off," he says of that 
incident. 

He had taken a job selling steel win- 
dows after his 1349 graduation, with a 
degree in industrial engineerinp, from 
Washington University in St. LAttM 
The window company was a unit of a 
n it &teei corporation. 

On a visit to the window sale* opera- 
tion, the parent comjtany'rt president 
■.i- i.. H V'.Jhin^r. ;i new un^l^ye, what 
he thought of the firm "a training pro* 
rthiil FuldntT, who felt he Was poorly 
paid under the program* made the mis- 
take of telling the president so — 
abruptly, 

Futdner left that job the neat day, his 
most nntable achievement havrng been 
his diHmihttuJ by the giant corporation's 
president hfeself 

IS' OffViT*Wti« fmrn a college class 
#4 mate and fratemtly brother soon 
returned Fuldner Lo the window-seiilng 
business Only this time the windows 
were made of aluminum. Fuldner joimwl 
George Eberie. as a manuf acturer's rep- 
resentative in the Midwest 

Thoa* early aluminum window* were 
£ rawing in popularity because they 
were less expensive, maintenance- free 
and cheaper to install than traditional 
wooden frame windows But they had a 



William Terry Partner's EFCO Corporation; ■ major maker of windows for in diurnal, cammorcirtt and in*lltulianal 
huildingft, ooi us start with SS.OOa \n loans and a chance lo use inpipentive qunrtera beneath a St. Loulm laundry. 



Arn-A U.Lct: screenh Hpi'itine. \±i\ un- 
met need in their marketplace* Puldner 
and Eberl* decided to go into busme&R- 

They borrowed $2,500 each and «i- 
ta Wished EFCO Corporation to make 
window screens in the basement of the, 
laundry. The partners drew on their en- 
gineering: training and selling experi- 
ence to design, manufacture and mar* 
ket the product They kept their regular 
jobs melting windows, offering the 
Aereens tt ii customer option. 

The- partners arranged their road 
trips so that one was generally in St. 




Prffrldtml Reagan conffrstullrt** FuMmf at 
Administrator Jam** C. Sander* |b#Tw*en 
applauds. Fuldri*r a response. Whorae*" 

Louis overling the new operation 
with its three employes. "We put in 1+ 
In iiir iiii> K/' Kuldner says. "We -wld, we 
supervised production, we made the 
products ourselves when we hat] to. and 
we did nil the office work." 

EFCO dosed mil ite first full year of 
operation with a respeetahtr SIS%ti89 in 
sales but a $*>4-l operating toss. The 
next year* Uw lo« had grown u> £1,000. 
In the third year, however, Rales 
reached $319,107 and the company 
turned it* first profit £o~ p 02i After de- 
ducting tht: lueses, thiit represented a 
return of $4,379 for three years' work, 

HJT the HQVSitfr. boom that followed 
World War II was in full Kwing, 
and ro wu the market for building sup- 
plies, EFCO in 1955 moved from 
screen* kilo building complete alumi- 
num w endows — a major turning point 

Continuing expansion to meet in- 
creased production everstuaJlv brought 
the company to Munett, Slo. s which wa- 
seeking new industry to replace a SI 
miflkin-a year nuLruLid pay ml I it wra 
losing. 

The town's citran* bought |60 4 0iXl in 
debenture band* from the local Indus- 
trial development agency to finance an 
IfcJWO-squari&fwrt building, and EFCO 
moved its -^employes there in 1558, 

SaJcfl of the raridentsal window* es- 



them) 



panded throughout tin* Midwrr.1 
"There was a tfreat market for u good 
number of year*," Puldner recalls, hut 
there was abto sharply intensifying 
competition as aluminum windows be- 
came mart* popular, It was that compe- 
tition that cautierJ a major change in 
EFCXXs output "You needed a high* 
volume operation to keep up with the 
competition and very high investments 
to maintain that production and carry 
inv t-nifiTv when necessary'. 1 " Fuldner re- 
calls. With those factors in mind, the 
company began looking to Lhe commer- 
cial, opposed to the residen- 
tial, market 

EFCO made tt* fimt wmmer 
ciaJ window in I9£4 arid by Lifcln 
was out of tlie residential mar- 
keL entirely^ Jt was early in that 
period that Fuldner^ partner. 
Eberle n decided to return to St- 
Louis. Puldner bought Eherle 1 ? 
share of the buatnens for 
&4U r G00 T payable over five yearn, 
and the Puldner family today 
owns nil the slock in the compa- 
ny. 

Getting out of the residential 
market* in the mkM&tOs cost 
the cum pan y fc2 million in or- 
ders. Fuldm-r inu U--, hut "it 
waft one of the smartest things 
we ever did/' The company"* 
RUijtrr (rrowlh hus occurred a£ it 
has shifted toward de^ipn, *ale and in- 
stallation of heavier, more complex win- 
dowm for commercial, industrial and in- 
stkutkin&l buildingg. 

EFCO now hu« national market* and 
:t national reputation. Puldner speaks 
with pride of the time hi* company was 
asked to dwign. manufacture and in- 
stall replacemenL windows in the Wash- 
ington head^uartenv of the Internation- 
al Monetary Fund, The new windows 
[hot only had Ctk he ener^-effttvient, 
they had to duplicate the elaborate die- 
sijni t*f Liie uri|rinji| windows. 

The firm's window^ have ftlfio been 
installed in Chicago'fi Palmer Rouaie ho- 
u-l ?hr l3ni% T ersity of Mtrhtpan, Ptinn* 
sylvnniu State I'ljiver^ity and other Ac- 
ademic institutions, and in new 
building* at the Bethi'tidu Naval Medi- 
cal Center near Washington. 

Fuldner's ability to ?pot marker 
trends waa a major (actor m ih*- ^vi.Ju 
tion that i'Euibl"iJ Mh- v M nipany to uiidrr- 
Uike sueh work. 

Re had long been interested in devel- 
■ihinir "rM-r^-effieieir. wijhIi-w-:. eu.vI in- 
had one under desjVn when the energy 
crisis of the early IflTtfc sparked mafl- 
sive crtneem about fuel couwervatfan. 

The nt?w EFCO windaw connifitefl lw- 
sic&lly of two tayem of glass and a 
frame oT aluminum sectioiLs separated 
by hi^hnilenjiity potvu re thane an a burri 



* !' I" k«vp I in ur i nj(. de[wnElinjf im 
the acaKon. The de^i^ri prevented mote- 
ture from developing on the inside Mir 
face of tht frame or on the sihcuta of 
ijlasik 

There was a tremendous demand fnr 
the new- product, not only for ungual 
mri^llnLioii^ buj aBic ia tifim wiiMrtiteL 
Tax creffiu* for energy conservation 
helped spur sales. " We were standing 
right under the tree whfln the plums 
ripened and started to foil/* «ays 
Fuldner in »lescrttiin^ l\w liming of the 
window^ introduction. 

EKCO sales went from $4 million in 
1914 to $C.5 million In 1^8. $12 
iu 15*H0 and $£\ million Iml year. The 
original Monett work force "f 2o had 
grOWQ to ]*i> h\ I'.'^i. iUl r| rn-H' sr.finds 
;n 4 1 fc> employes in a 2l5JHMJ-square- 
foot complex, 

The company ha^ a profit-sharing 
plan and an employe stock ownership 
plan, " and people are lining up Lo try to 
get jobs here," Fuldner saya. 

HE WtSt THUOtrGH a rouph pen no 1 bi 

eve^ when he decided to fijrhi Uil* caf* 
penterb' union t whu-h haii or^irii^.'d h=- : 
origknal plant in St liftu» and lmd con- 
tinued to ri'pn.^iTir lite workers after 
the move to MonetL 

Conceding that he haiJ not paid his 
workers adequately over several years 
in the IfMSOs, Puldner decided to remedy 
the situation through an incentive piy* 
merit | 'Ian Tfie uiohil halki-d, mHti^intf 
nr p blunkei increase 

Fuldiwr flttxwi l^is grptUld on the |tajr 
ispue and nti*e(J the stakes* with a dec(n- 
ratkm that he would m» lonp'i' fi^-ept 
the union 1 !! closed-*hop requirement. 
BFVQ applied to the National 1*1 -" r 
Relations Unard fi^r a decertificatft* 
elei 'tioi] T and the workers voted by * 
margin of V£-\ to oust the union 

While l wo iptli and a stepson ar* 
active in the business and could as*iiro 
continuity of mxmagement Fuldner still 
has goals to meet. The company is 
working on lwi> major new producta- 
One n window tlesij.rrit.Mj to show 1 
littlv rjf tin 1 frame thai an installation 
many of them uppeara, in Fuliiner ^ 
words. u Ut be one long ribbon of gln&s* 
Another is a window designed to alki* J 
much quicker installation in what bultd" 
ern call a curtain widl— tlie uutsidtf 
face of a buihlijie:. 

With those new offerings. Puking 
e*;|*ects staler to nearly Lriph- over the 
re>t of this ilecade. reaching S60 mill»> n 
by im\ After that $ 

"\ 'a "i 1 1> I Ii m tis at million 
before I get out of hftre/* my* the man 
whose major challenges once inclti"*y 
gel ting out from under those overflow- 
ing w^aStni machines. 
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Employee Benefits 



Did you know... 



. . . that employers today are 
faced with the highest bene- 
fits costs ever? In 1982 total 
employee benefits costs 
rose to $510 billion, Prelimi- 
nary estimates suggest that 
1983 s costs will be $550 toil- 
!ion P and that this will rise to atmost $600 
billion for 1984. Benefits for hourly rated 
workers averaged 36.7 percent of pay- 
roll for all companies in 1982. Payments 
for time not worked constitutes almost 
one-third The U S Chamber has been 
compiling comprehensive statistics for 
more than 30 years The latest report 
includes data from 1,507 companies 
nationwide, in manufacturing and non- 
manufacturing industries, showing: 
• employee benefits as percent of pay- 




roll, by type of benefit and 
industry groups 
• employee benefits as 
cents per payroll hour by 
type of benefit and indus- 
try groups 
» employee benefits as dol- 
lars per year per employee, by type of 
benefit and industry groups 
• benefits payments by region, size of 
company, and industry groups 
Order copies of Employee Benefits 
1982 for your company today 1 It in- 
cludes 21 tables and 3 charts that en- 
able you to compute your own benefits 
costs and compare them with those 
of other companies $12 00 per copy, 
#6714 (discounts available for quantity 
orders) 



U.S. Chnniber of Commerce 

RO, Box 114 
Kensington. Md 20795 



LI Bilfrro 
l . Ch&cfr &nt)[>s&d 

4MflH-a ftwsAi piyttbifl la Ctombar oi CtfmnwE* flrf ttm 
Li S DiEHna df Dniumtu and Qrttgrnn * HWdetfLi aid Jtp- 



Send right away! 
Name , 



cop<es ol Employee Benefits '982 (#6714) 



STATE 5MAIL BUSINESS PERSONS OF 19&4 



QAHt or the people feted 
B on thia page has made 
il A unique contribution to the 
community by opening" up op- 
portunities where none had 
existed before/' says James 
C. Sanders, bead of the Smal] 
Bua-inePb Administration- 
Em plovers of more than 
6.000 workers— in activities 
that range from handcraft- 
ing of furniture to computer- 
ized engineering design — 
they ore the final bit* in the 
1964 Small Business Person 
of the Year competition. 

Tine firsnjiius were nominat- 
ed by SBA advisory councils 
in each state, the District of 
Columbia and Puerto Rico/ 
Virgin Islands. 

Where more than one 
name appear* below P the 
state award went jointly to 
those chosen. 

Alabama? George P. 
Kappler, Jr., president, Kappfer Dispos- 
ables, Inc., Gufitersvilie. 

Alaska: Roper I. Woods, president, 
and Vernon A. Rohde, vice president. 
Alaska Truss & Mil I work Company, 
Anchorage. 

Arizona; Eepiridion M. Murillo. pres- 
ident, Mi Ranchito Mexican Food Prod- 
ucts, Inc.. Phoenix, 

Afkanint: Micha^: E- Pierce, presi- 
dent, GravLs Concrete, Inc., Stuttgart 

California: James W. Okamoto, pres- 
ident; Donald Lee Helman, vice presi- 
dent; and Marilyn Kami! ton, marketing 
director, Motion Designs. Inc., Co! vis, 

Colorado: Barbara Johnson, secre- 
tary -treasurer, Opiikem/Optacryl, Den- 
ver. 

Connectlcuti Jean M BeJhumeur, 
Jr., president and chief executive offi- 
cer. Scan Optics, Inc., East Hartford, 

Delaware; Gerald Blum, president, 
Take- A -Break Coffee Service and Take- 
A Break Vending, Wilmington. 

Diitflcf of Columbia: William L 
Devriea, president, Honor Guard Secu- 
rity Services, 

Florida: L David Homer III, presi- 
dent, Florida Food Industries, Inc, 
Winter Park. 

Georgia: Joyce €. Eddy, founder a&tf 
chairman, Habersham Plantation Cor- 
po rattan, Toccoa. 

Hawaii: Lucille M. Moore, president, 
and Tom Moore, managing director, In* 
t*lect, Inc., Honolulu. 

Idaho: Con Mnboney, president, At- 
las Mechanical, Inc., Idaho Falls. 

Illinois: David P Ransburg, presi- 
dent, L-R, Nelson Corporation, Peoria. 

Indiana: Dane A MiiltT president, 
Biomet k Inc., Warsaw. 
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An Honor Roll 
Of Entrepreneurs 




Frederic 0- SUrrett, J*\ <Jf PofiobfcCOl Fro-ten Foods, Belfast 
Ma., was first rurinsr>up- far Small Business Person of ins Year. 
Hit firm, ■ producer of troasn atuflsd baked potato**, mad* ■ 
hit with frozen potato eklnv oaten is do I Icaclee whim fried 



la wo: Prank Lawrence Grana-dos, 
chief executive officer, PECO Enter- 
prises, Davenport 

Kansas: Othal I). Vnma, president, 
General Communications Systems. Inc., 
Wichita. 

Kentucky: Davis Osborne, president, 
Reneco Associates, Inc., Ashland. 

Leultiaito; Byron R, Hugbey, presi- 
dent Top Drawer, Inc., New Orleans, 

Maine; Frederic D. Starrett, Jr., 
president, Penobscot Froun Foods, 
Inc., Belfast- (The first runner-up.) 

Maryland; James F. O'Hara. pred* 
dent, and James Frese, vice president, 
Industrial Machine. Inc.. Baltimore. 

MatsathuseHt: Peter M. Abdelma* 
seh t Sr., director, and Peter H. Abdel- 
m&seh. Jr r< president Billings An to 
Supply Company. Worcester, 

Michigan: Chnries 0. Pyron, press- 
dent AiiCO Product* , Inc., Michigan 
Center, 

Mlnnasala: Ted Carl Hen, president 
and chief executive officer p Upper Mid- 
west Industries, Inc., Hopkins. 

Mtttlttippl; Robert Battles, presi- 
dent Components hy Robert Battles, 
Inc., Gulfport (The second runner-up/) 

Missouri: William Terry Fuldner. 
president and chairman. EFCQ Corpo- 
ration, Monett (The winner: See page 
62.) 

Montana: William P. Roscoe, Jr„ 
president* Koscue Steel A Culvert Com- 
pany, Billings, 

Nebraska; Keith H Wycoff, hoanl 
chairman, Reach Electronics. Inc., Lex- 
ington. 

Nevada; Daniel „V3 I-annus, presi- 
dent, Stead Industries, Inc., and Hoyt 
Hi-LLLer Company. Reno, 



New Hampihtfer Eugene 
V. Toomey, president. Inter- 
connection Circuits, Inc., 
Nashua. 

New Jersey: James R. 
Starita, board chairman. 
Star Glo Industries, Inc. 
East Rutherford. 

New Mexico: Ted R Mar 
tinea, Marlines Custom Trait- 
era, Albuquerque. 

New York: Sudhakur K. 
Diait, president, Newtex In- 
dustries, Inc. Victor. 

North Carolina; James K- 
Buwden, president, Bowden 
Nursing Home, Inc., Wil- 
mington. 

North Dckola: I^son F- 

Poitra, owner, Poitra Con- 
struction Company, Belcourt 
Ohio: John H Weaver, 
president, Fyrepel Products, 
Inc rp Newark. 

Oklahoma; Richurd H- 
Clements, president, Clem- 
ents Food Company, Oklahoma City. 

Oregon: Thomas H. Brug^ere, presh 
dent, Mentor Graph ten Corporation. 
Beaverton, 

Pennsylvania: Andrew Rus.'.kiiy. 
president, and Miklos Draviezky. vice 
president, R&D Machine. Inc.. Ash ton. 

Rhode Island: William B. Anderson, 
president, Matrix, Inc. r East Provi- 
dence. 

South Carolina: William E Masters, 
president, Perception, Inc, Liberty. 

South Dakota: Aelred J, Kurten- 
bach, president, Daktronica, Int+< 
Brookings, 

Tenneisae: John M. Walts h, 
dent. Porcelain Industries, Nashville 

Tex a*: James E, Paul Jr„ presidcii 
and owner, El Paso Diabbs Baser 
Club, 

Utah: Jacipgellne A. Nie holes, 
dent and general manager Qua^ 
Press, Jnc, Salt Lake City. 

Vermont: Patrick W. Hoylan r pre^r 
dent. WikkIUui Tm\ & Machine Comp* 
ny. Bellows Falls. 

Virginia: Jerrj^ E. Gorde, president 
Virginia Textiles, Inc., Richmond. 

Washington: peter E Clehnd, pre* 
ideut, Specially S«af(xid Pr^ducUs, Eim" ■ 
Ana cones. 

Wett VI r 0 in la; Harry E Dug** 
president, Dugan r n EnterpHses, I n<! ' 
Martins burg . 

WKseamln: Daniel A. Merkel, 
dent, American Orthodontics Corp^* 
tion, Sheboygan. 

WyannlnQ? Jim D. Neimati, 
dent, Neiman Sawmill. HuletL. 

Puerto Hfco/Virojn Islands^ Keith 
C O'Nealc, president, O Keale's Tr«A 
truj & Trailer Transport, St- Croix 
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Holiday Inn Crowne Plaza: 
Raising Service To An Art" 



You're invited to experience 
n ew standards in service in 
Rock vi lie, MD r Stamford, CT 
ar *d Miami. You re invited to 
e *penerrce Crowne Plaza ,m 
hotels. 

Every luxury every amenity 
"as been designed to please 
^n the most discmTiinatinf; 
Suest: the finest cuisine, 
sophisticated lounge areas, 
wauij(ully*appointed rooms 
arid excl u si ve Cone rerge Floo rs . 



The style. The start. The 
attention to detail. Are all 
impresstvo-and surprisingly 
affordable. 

Even our hotel lobbies 
display original works ot art by 
such workJ-renowrred artists 
as Koy t ichienstern and Sam 
Francis-symbots ot our com- 
mitment to superior service, 

Discover Holiday Inn 
Crowne Plaza Where Service 
Is Being Raised To An Art;™ Call 
800-HQL1DAY Tor reservations. 



% if. 



HOLIDAY INN 

CROWNE 
PLAZA 

Raising Service To An Artr 1 



c °*Drtul World- by K*fd Appri, courtn* Mudt'rn Muter lipetiriv*, Inc., Y<*4i 



C IW Holidjy Irvntf Inc. 



That T 
Championship 



Feelin 



You Get It When 
You live and Play 
at Prospect Bay 
On Maryland's 
Eastern Shore! 




g 




You're invited to 
make the unfit] 
of championship 
living yours at 
Prosped flay ! 
Choose from our 
rrurvelous selection of luxury 
homesites adjoining FVospect 
Bay's lush 18-hole championship 
golf course. Experience the 
excitement of m the Eastern 
Shore has to offer in this 
exclusive waterfront com muni ty. 
At Prospect Bay youll feel like 
a winner every day of the yearl 

Onfy one hour from metro 
Washjjigton, D.C and 
suiprisingly affordable with 
exoelient financing available. 
Call now for more information: 
(301)827-6166. Sates by 
Anderson-Stokes Realtor* 

Q&tJzlto: Eastbound, from the 
Bay Bridge, continue on Rt. 50. 
At first light beyond Kent 
Narrows drawbridge, turn right 
and follow signs. 
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Prospect Bay- 
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This pioneering, twiivlusefane Cspront might never have flown If today * product 
liability law* had appNad JfV 1918 to Ih* Standard AlrcraK Cofporation 

"Passion, Prejudice" 
And Product liability 

Congress has yet to take action 
on a jumbo jumble. 



After 4 sim Nil puix driver Mark Don* 
^ hue died In a racing accident in 
Austria nine years a^o p his estate 
Bought— in a Rhode [aland BUte 
court— to collect dnmage* against an 
Akron, Ohio, tire maker whose British 
subsidiary made the tires that allegedly 
c *ut«Kl the accident 
[>onohue had no connection with 
hode I r Land, so why was the case 
" tight to trial there? With no two 
tea— or countries- 5 - having the same 
fadard for determining a nianufaD 
turcra liability for defective p r o d ue tt, 
tiitf e& lute's lawyer may have thought 
j) e hud the beriL chance of jjeltintf a 
'ivorable verdict in Khode I Bland. 
. Whatever the reason, the ^.n* million 
J^ r lk r Mifc«nl handed down last spring 
*K»in*L the Goodyear Tire & Kubher 
-ompaiiy— it says it will appeal— ifi an 
Sample uf how a hodgepodge of state 
f^niuet I iabilily laws encourage* plain- 
Uffn. and their lawyers, to hurl around 
f C)r .sympathetic case law, judges* and 
JUriew. The verdict, < Midyear'* de- 
ri ^*e lawyer, David Carroll, "reprc- 
^ritK the influence of passion, preju- 

'n Washington, time is running out 
im Vl;ar on B bipartisan proposal to 
rjjw Uite situation, whfrh many bttil- 
Lt '^ ! |jenp] t i *&y Ik eosting manufacture 
. Jr *. H+Hrrr, and consumers untold Ml* 
fM _* dollars in lii^hr-r prier;- 
The measure would: 
• rre^ei^pt the GO different state 
™nct liability laws and replace them 
™ a uniform federal *LiUiU\ 
■ tied res* what many say is an tan 

N *TlON'3 BUSINESS * JULY tM4 
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balance thai favors plaintiffs, making it 
hardt-r fur them to prove that a prod- 
uct's design is defective. 

■ Remove some financial incentives 
lawyers have in bringing product liabil- 
ity caaes by limiting punitive damages. 
Lawyers' fees often take one third of 
the mM(ie]t I J ill t plaintiff* receive. 

La*t April, the btll cleared the Senate 
('omrnfirce Committee an an 2] to f> 
vote. But. a short teuton and a crowded 
calendar mean that the measure's sup- 
porters must lobby hard to get Senate 
Majority Leader Howard Baker <R- 
Tenn J lu bring it up for a vote. 

A key sponsor. Sen. Robert Kasten 
(Ft-Wis.3, in optimblie. "Supimrt from 
small business hie- ;l h--i|> in 
Kettintf 25 ctisponsors for the biJL" he 
says. Rep. Henry W&xman (D-€a]if,|. 
chairman of a key House surH^immit- 
!■■■•. ha-- j lv will move forward 

a House version of the bfll if the Senate 
approves its version, 

| owe than 200 companies and asso- 
ciations, including the U.S. Cham- 
ber of Commerce, support the Kasten 
bill. They are rt^ presented by the Prod 
net Liability Alliance and by the Coali- 
tion for Uniform Product liability Law. 

Opposition comes from Ralph Nader 
and other consumer advocates, some 
state officials, organized labor and the 
Association of Trial I M-ym of Ameri- 
ca. Says Thomas Bendorf, ihc ATLA'a 
executive dyjwton "The only people 
who support the bill are manufacturers 
of defective producly," 

Lawyers bill/ [ire \w expensive purr 



of the problem. According to one Rand 
study , for every dollar in damages llkU 
defendants were irequired to pay to 
pi am tiff Si they had to pay another 58 
cents to defense attorneys. And ihe 
plaintiff* did not do m well m might at 
first appear: Of every dollar they re- 
ceived. 41 eenta went to their lawyers. 
At issue is how to establish liability— 
whether the standard should he negli- 
gence, based on the notion of 1 reason- 
able prudence/ 1 or strict liability for 
defect*. A L3S2 study far the National 
Chamber Foundation by Columbia Uni- 
versity say* rie-jflitfrTiu: ihe yardstick 
used in the Kasten bill— should be the 
standard. 

H The Kaaten bill requires manufac- 
turer* to do what is humanly possible 
to do/' says Victor Schwam, counsel 
for the alliance. "It dnesn't punisJi inno- 
ecnt people." Bendorf responds: "If you 
eKirrinit* strict liability tor design de- 
fecta r you are going to injure more peo- 
ple. 11 

Rut nLrtcL liability may stifle innova- 
tfcp Kmt example, if todays product 
liability laws had existed a half century 
ago r they could have hindered the de- 
vebpment of saf^r aircraft 

Sftys David Thomas, a retired Feder- 
al Avintion AdminiMrutiou nafety ex- 
pert: "If you make something you 
thought was good better, that miff hi be 
an admission that you didn't do il an 
well the first time." Today, such an 
mitision could he an invitation to a law- 
suit— something the pioneering aircrafl 
maiujfacturerfi could ill have afforded^ 

• A. Holmes 
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How to move with 
and take your 



Introducing the IBM Portable I*ersoiiul(k>mputtn 

It's a complete PC. In ,i ease. With a handle* 
AiuJ a welcome addition to the family. 

The I BM Portable Personal < .omputff is 
the Brat IBM PC system you can pick up and 
lake with \iHL Altuss town hi across the 
hall. Or put away easily for another day. 
It's a powerful system* with 256 KB ot 

user memory (expandable to 1I2K*^ 

and 4 slimline double- sided 5 to 
diskette drive (and room lor 
• ukuhcrj, Plus a built-in 





modern times 
PCwithyou. 




\\\\ 



9" monitor with easy -to- read amber 
characters. Text and graphics capability* 
And an 83-key keyboard- 

All fitted into .1 sturdy, transportable 
Case that's easy to handle- And park* 

The IBIVTof portable personal 
computers. Make no mistake about it* 
this a true IBM PC 

Which means it is part of the same 
dependable f .iinilv as the IBM Personal 
Computer, the IBM PC/XT and the new 
IBM PQt: And that means you can use 
tottay IBM Personal O imputer Software 



programs to help you reach your goals. 

AN ili is .md five expansion slots, 
ready to accept expanded memory, 
printers and other useful IBM Persona] 
Computer option*. Winch should keep 
you rolling far into the future. 

Pick one up at a store near \ on. 
You can see the new IBM Portable 
Personal Computer at any authorized 
IBM PC dealer or IBM Product Center. 

To find 1 lie store nearest you, call 
l-HlHJ-l i7-i70a In Alaska or'Hawaii, 
call 1*800*447-0890- ^=:= =' 



decrees show "pretty good con- 
sifiterjey/' 

Not only 3 re government 
ve.uher forecasts* Ketlm^ bet- 
ter t thanks to more Sophisticat- 
ed technology 4 but private Iftete- 
ro logical companies are 
UiJorin^ forecasts to meet spe- 
cific need* of business. 

There are now 97 private 
Weather forecasting companies 

«he United Stales— doing us 
much aa $50 million in busine** 
tuinualtv— compared with 64 in 
1975 and just 12 in 194&. The 
firma. vary in atac from one-per- 
H£| li o[>eralicinR specializing in 
detailed local-area forecasting 
to companies like Accu-Weuth 
<jr, with a staff of over 50 mete- 
orologists and nearly 500 clients 
thrnu^hout the Untied States. 

Joel N, Myers, the founder 
president of Ac l-u- Weather, 
started his buaine** in 
while he was still a graduate 
attidenl in meteorology at Pena- 
*ylvania State University fc 

Working with the manager of 
* ski area near Stale Collage, 
P*., where bath Perm Stale and 
Accu* Weather an« lut-au-d, My- 
ens was able to help determine wht-n lo 
rirrif iciui snow making equipment, 
still relatively new in the eariy 196CH. 

"We are able to process data two to 
*i§rht hours ahead of the Weather Ser- 
vice/' says Myers, "and we are acciy 
*ftte in our forecasts lo within 1.9 de- 
Ereva, compared with Weather Service 
accuracy of 4,2 degrees," 

IA Weather Service official, however, 
•aya that "it is not possible to clearly 
compare M the. service/ r forecasts with 
thowe ff>r ft mailer area*.} 

HienU of Aceu-Weaiher ;md ulher 
Private forecasters include radio and 
We Vinson sUitionK, newspapers, utili- 
ocean ,ship|H>rs s build- 
ers, agricultural firms, ski areas and 
Producers of mot inn pictures, In fart, 
firm private farecaattrr, Irving P. 
Krirk of lh« California Instituti- of 
Technology, made his initial forecast in 
1,11 \\l\lUx fnt :i irtovH' producer who 
tinted to know when the weather 
w *iuld be bent far a crowd dtene. 




Government AGKHCIES al*o rcily on 
private forecasters particularly 
^ fj r inow |irt-iliruaiiN mi drli-rnunuij-i 
^'hen to close jtHmoh or cull out simw 
f flwa, Snow removal crews, for exam 
F J coat the state of New Jersey 
* 101 UK hi us i In, or, if pnvnte fiNveaMtrs 
c ^ n |"n point the exact time* and sizes 
&r Hnowfj^llK in various area*, thi- .sratr 
avoid substantial payment* lo 
rr, ^ M C lj frjr snow 

The United States in the only country 
.«eiy privuttj Tneleortitojftiils play u 
■'^nifii^in rntr en wither fnrwastmjE, 

"^TlQNft HilSI|Stl-:H» • JULY IM4 



Foderat weather official Mm Byrne aayi prlvat* 

foraciKters play i ufteful ra4* by provkUng 
&pecidliz«d pr»ctLclion« to rnaat btnJnoa* nacda. 

T\wy are being encouraged by the fed- 
eral government, although Reagan ad 
mi nitration effort* to wll sroveranient 
weather HateJlite* to private industry 
were thwarted by objections in Coa- 
i rn , :-.:i Lirisi fSsewhvn- Sa.s? yt.nr. 

Uuamei^i and *Lute and lucaJ govern- 
aientfi. have increased their demand for 
mure partjcutarizt'ri weather forecawta 
because of the great improvement in 
Lhv Htvufiii'v of predieuioM* Mince Wfirld 
War II. The development of radar was 
followed in the HMSUh by the use of 
weather satellites and the application of 
computer* Eo forecasting. Weather can 
now be predicted with high accuracy 
for narrow areas where terrain or other 
fin -to rhi curt wtxist' important weather 
vanatinnji. 

\ r,ks rr-.irt ojn-raUir, f^sr Lnntanciv 
want* not only to know what the £cner 
ul weather conditions will be in hi* area 
during thh> next w^^kend— infonnation 
that the Weather Service can provide- 
but ateo to know in more detail the 
. -v n't tentperatEjrt- and precipicali^n 
outlooks for hia various slopes. Pnvute 
f<»recaaterfl can gfivc the aki report own- 
er that kind of detail 

Similarly, private forecasters t-in 
ale^rt trucking companies to /<Uirrii 
threacened mules 

Priv-ue mi'U'onjJi>ffisU* f| ften work 
with manufaetujreria. wholesale n and 
n UiilcrN to lv\] tliem iiuk'kJy of shifting 
weather patterns that rnuW :iffe*t llyp\t 
hijHifu*Hrt, Toro, which inakr^ snow 
blower*, uses a private forecaster lo 
help in its nut rke ling, as do some mak- 
er! of tire chain*, 



A Weather Service official 
says he has found that must 
small busimsea could benefit 
from paying cIojwt attention to 
weather trend* , t fc ither by more 
c^n^fuily follow in ic Weather 
Service data or by hiring a prv 
vale forecasting firm. 

But he concedes that it is of- 
ten hard to convinne harried 
hu&mgfta people of the unpor 
Lance of weather to their plan 
Ding. He cites as an example hies 
own father-in-law, who * , " > 
a Tex -Ilex restaurant id a 
Waabington suburb, The buiri- 
ness is sensitive lo temperature 
changes, w ith patronage always 
Iwtter when the weather is cool- 
er. So far the official has been 
unable to convince hi* father-in- 
law of the need to keep better 
track of weather trends to help 
hsm in ordering supplies* and 
staffing. 

The Weather Service itself 
makes available a wealth of in- 
formulion. At least twice a day. 
atale-by-atate and 231 localised 
forecasts are aent out to news- 
rApera. radio and television sta- 
tion;* and anyone t-b,i- willing lo 
pay the cost of being hooked up to the 
tranamttsion service. The Weather Ser 
vice also broadcast forecaata 24 hours 
a day on special radio frequencies* 
which many ordinary radio eeta can re- 
ceive. 

*AS*C wbatrrh forwa^tfi that cover 
the next 48 hours are augmented 
by ft-io-JMlay and fi-U> 10-day forvcaala. 
At the: beginning and inkldle of each 
niojith t 30-day national forecasts are 
alwo i^mni And Heaaonal forecasts for 
the eauntry -ire pot uui four iJnvt's a 
year. 

But the longer the range of the pre- 
diction , Lhi; lens accurals it eh likely to 
be + While 4&hour and JJ-to-fj-day fore- 
eaati an 86 percent accurate and 
ItVday forecaats 7f* percent so, monthly 
and seaaonal forecasts are only about 
tldl lo (ft percent accurate. 

Mow much m<irr i acenracy can be ex- 
(wcted fropi wi-^thi-r predictions in 
these day* - if iriiprovwl nidar un.J >atel 
hies and mon : puiphis Lira led comput- 
ers-? The W leather Sen-u-* further 
improvemt«nt of shori ranire fore 
casts — those that look from M houra to 
1ft days ahead— but improved monthly 
and seaaonal forecasts still seem to he a 
lung way off. 

NevvrLhele-sa, the Wpathrr S- rvicr 
luis a research program under way U> 
Ln- to deveiop better long-range predic* 
tioa technique*. The troublr with the 
wen the r i:- thai it, is such a mighty fom h 
that not even all the radarSv imteffltai 
and computers can predict it as nccu 
nite I y as everyuni 1 would like □ 

fiJ* 



FJMNK gEFL'LVEBA WK& young and 
ambitions hut fjiw?r in 1956 when 
$3O # 0O0 dropped cm mm out of the blue. 

In his work for a Han Antonio whole- 
sale produce firm, Se^ufveda talked ai- 
t : - — i ■ I : l 1 1 >■ with a potato supplier in Gal~ 
i^irn^i. Tin.- man knew Scpukeda was 
restive because he harj plans for expan- 
sion that his boss wouldn't approve. 

One day, altar Sepulveda had ex- 
pounded on his latest frustration, the 
mill asked why he did not into tut^i- 
nefia for himself 

"I don't havo that kind i>f money." 
Sepulveda replied. 

Til lend you SDD,QQ0r the Califor- 
Tiian said. "If you mulct 1 it, pay me back. 
If you don*t don't worry About it/' 

"But why would you do that?" ISepul- 
vecla, a Mcxicao jmrniirnsnt's sun* was 
incredulous, 

"Hit man P whose Background wan not 
Hispanic, said. "My father was a bunk- 
er- Hr« told me that whenever I found a 
Mexican who n+?eded help, give it to 
him, 'They're sincere, they're honest, 
they'll work hard, and they'll never let 
you down.* * 

Three days later, an envelope ar- 
nveit I n.^ide was a cashier's check for 
fcfr.QOQ. No contract No agreemwL 
Just the check, Sepulveda nemonxbern 
utmost falling over in shock. Shortly 
afterward he got another shock P word 
l 'nil hi* iN'in-farir-p \tivt ■ J i «s-f J . Se|>uJvrda 
drove to Callfbroia, found the man"* 
mother and held out the check to her 
She refused to take it 

"He wanted you to have it," she said. 
"You do what he wanted you to do with 
fL M 

Sepulveda returned to San Antonio 
and with the S&lOiH) began building 
what today is one of the (argent who lf> 
Bale produce firms in the nation. 

He is a civic leader, a generous ph> 
fnnthroptst, a powerful political figure 
among the city's His panics and. at 67. 
atfll a workaholic Lonjc ago he repaid 
the 550JJOO to hi* benefactors mother. 

In many ways, Frank Sepulveda ex- 
emplifies the findings of an l^-m*jp»th 
a-tudy of the Hispanic business commu- 
nity in the United States. The study 
wast made by the National Chamber 
Foundation, a tax-exempt fipi l ftriatfrtt) 
affiliated with the tML Chamber of 
Commerce, with the financial support 
of the Armcu Foundation, 

The beat-kept secret in the United 
Suu.es, " says one executive who 
worked on the study, "is what has hap- 
pened to the Hispanic business commu- 
nity 1 in the last decade." 

A report summarizing the «tudy r s 
finding lets everyone in on that secret: 
"Quietly, steadily + Hispanic Americans 
hare been on the move, building hosi- 
nesaea. making joba, creating wealth 

3vu as Morrison w <i Washington- 
bun d fm -laftrr writer, 

n 




The Quiet Success Of 
Hispanic Businesses 

A new study calls their growth 
America's "best-kept secret 1 p 

By Juhan Morrison 



They have proved themaelve* [j-^eupk-j 
with talent and drive, and a taste for 
success. They show every indication of 
befog a stimulus to the economy in the 
enrning decades; and a vital resource.' Tor 

gwwiS r 

Haul Y&affuirre. president of the Na- 
tional (Council of La Raxa, an umbrella 
orgsmixation representing more than 
100 Hispanic -American advocacy 
groups, ajjree* with the study's conclu- 
MtatiHL "I fit right on. I don't want tu 
belittle the problems of Hispanic- Amer- 
icans, they're part of the picture. Bat 
the study also present* a part of the 
rent picture, one that doesn't ^t the 
headlines," 

iVurrfro, a Spanixh- language maw 
tine, reports thai sales revenues of the 
SI largest Hiapanie firms increased 47 
p*wrii from Vm Lcj uompared 
with a Ul" pnrwrit increase in I he pros* 
national product. Satan of the top 100 
Hispanic firm*, averaged £io.7 milhon 
in I3ft£ And the average for the top 140 
firm* was $11-25 million, a 280 percent 
increase aver the 15*77 figure of $2.1)fi 
million. 

Fastest- growing businesses were in 
the wholesale food and beverage trade; 
retailing cif luggage and leather -I> 
toys, and sewing and needle work; por 
aonaJ services nuch as dry cleaning And 
btauty a hops; business services, such 
as security, computers ami pub Ik rela 
lions- and trucking and warehousing 

A relatively new category of Hispajv 
ic firm* i4 -Ttakmp; tfain* professional 



corpora tiwis up by physicians law- 
yers, en(^neers r architects and accinan- 
tant& 

Given their knnwlerjgt* nf Latin 
American rulture and busdnesui pra^- 
tins, Hispanics »m not *urprisimjiy« 
alsx» involved in international trade. The 
complejcities are daunting for sttillII 
firnis, Ijui rlii> fjijlij is p.\|riU'tc£l Lu uffer 
major opportunitiei* fr>r Hispank eOTty 
panics and partners from the main 
strwiru. 

HISPANIC nKMS are concentrated in 
California, T«xaa and Florida. M* 
cording to the study, the East Oo*0 
and, to jsome exteni. r h»- inniitk ,,r ' lfl1 ' 
ci i an try have 1 1 ■ ■ I "liK-UH-if ..n the phe- 
nomenon repreaented in ihespeclacufar 
growth nf HisjifLUH" iniKiness in i\w 1 h 
This MdttMf buatoaaa opportunities 
for l he established buaine&e aeeior." 

According to the study; recent puWjjf 
focua on Lhe problems nf minorities in 
ihw country haa led many Amerfest» fl l ® 
see His panics aa DiO^le with prnh 
tenia— jfjblessnesa, fnihire :uiH |wvi it> 
Yeu example* abound of jsuceefis^*. ,fl 
what \\.* the Hispwnii' dri*" t ' 

for economic independence, 

Eftlaban "St«ve M Tarnefdo, 47 K u**^ 
fta capital he acquired as a success- 1 N | 
insurance ajfetit m Wis nutivi' l , n^ ,,,|j " 
Ricn to buy a plant making refri^*'^ lllH 
'i:iuinera for cargo thipa ^-vt»ral sue- 
ceaaful ventureK later, he o^u^ TO* 
Signal C»r|K»raiion. an electronic^ tp&f 
ufacturinic firm in HaupuiiuK^ S ^ 

NATION'S BVLSINKSS - JIHA' 



Rftl Taractdo owns a Hnuppauge, 
pfc electronic company. 

San Antonio s Frank Seoulveda 
li one o I America's largest 
produce wholesalers. He's with 
sq-n Frank, Jf ., In tn# top 
phdiq ond in the bottom with 
Chevy dealer Ernesto Andre. 

i " i 1 1 1 1 1 - i\n not associate 

Hfcpanics with high twits in- 
dustries, he says, an attitude 
that has hindered him. But 
Ihv iKtrrier quickly crumble 
one*? si potential customer 
evaluated Lbe ("inn's capabili- 
ties. Weatinghoufte recently 
cited Tele^5igual an one of 
134 "honor sudors" unions 
its Thousands of suppliers. 
Ttatcbta is proud of thai dtn- 
action — hut he especially 
liMud i the citation c|och 
hot mention the minority 
"wnerahip, 

Taraeidn is a fierce and elo* 
u,Uent advocate—an evangelist, he calls 
bimnelf — rjf the private enterprise «ys* 
tern. "1 believe in the rolled- up sliirt- 
sleeves approach in making n Uviiig, and 
jg do most other Htsjuiiki/' he says, 
"They're not looking for handouts; 
they're looking for profitable tvvrk. And 
FflB cilwayi preaching to them to go out 
^nd become small businessmen, invest 
in themselves. Be willing to take el 
chance, work like crazy P don't engage in 
*n.v a lick practice*, and you II succeed 
And always keep trying." 

Victor Cuellar. onee an industrial en* 
ffifleer for o large corporation, was so 
festive at the restraints of corporate 
We that in he chunked it all and 
j"iNvL In,- immigrant father in the fam- 
"y P « small cheese firm in Chicago. 

ftow pj'vsifk'ht of {'ut-llar Komi*, Inc., 
■J* presides over a brand-new plant in 
Skukle, III,, as well aa the original fee- 




tory. oiid has Jul! received a Universal 
Pniduct Code, which will permit expun- 
sion into supermarket chains using 
electronic checkout. He plans to move 
west into the huge California market. 

Cuellar, S2, put* in a minimum of 65 
hours a week. 4 'It's very satisfying." he 
jay*. '"You can tee the result* of what 
you do — good or bad— very quickly. We 
wanl m expand rioi nrslv ^ii She Hi^i^iiii' 
market, which is our base, but also into 
other ethnic markets, because there's a 
growing acceptance of Mexican food in 
the general market." 



A Mighty Market 



Hispanic- American consumers are 
huge- and vital market. Purchasing 
power of Hispanic* amounts to some 
^ I 'i Hi i.i n annually, but the beit is 
yettoeoine. The Hispanic population 
^ young— median age is 28, com- 
pwW with 30 for Americans in gen- 
eral — and thus the peak purchasing 
ytari lie just ahead, 

An income gap between Hispanic* 
gd Anglos k doaibg. to 1979. the 
f*U±*\ year for which figure* are 
tt vn Liable, the average Hispanic 
household earned 81 percent of the 
ll! nniir.r eumed M thr iiveratfe An 
Km household, up from 76 percent in 

And the market is growing. The 

^ATitjtf-S BUSINESS * JULY IftJU 



fonsLEs Bureau estimates there aire 
Jfi.t mil fson Hispanic* this year, uf 
from tU million in 1DT0, Accord tog 
to the Papulation Reference Bureau, 
-in independent research organiza- 
tion, Hiu panics may number 47 mil- 
lion by 2021 )> making ihi-m she emm- 



try*« largest minority gr 


THip 


Executives who recog 


rilKJt llU |h;- 


u-nLial in those figures 


ar^^ finding 



way* to break into the market. Aii 
iiiMunuigc agency in New Orleita*. 
for example, has succeeded on the 
strengths of its founding iiartners: 
One concentrates on Anglo custom- 
era; the tither, a Hispanic, uses hk 
cuUunil backgrtjurni unr) IjiiL^im^r 
skill* to target Hispanic customers. 



Richard 6, Arellano* chief 
researcher for the National 
Chamber Foundation's 
nliidy, sap that Cuellar. Tar 
addo and SetKitvedn are but 
tferti of many tiuccessful 
HiKpunjr i'i4repreneiirs he 
uncovered when conductjng 
interviews and compiling 
case studies from around the 
nation. 

Working with his data and 
i-vinrijilt^, Lh>- ;tS mtT:il i- r.^ of 
the project's advisory nan- 
ei— repreae n ting Hi &pan ie 
business, major co^oratkms 
and ucadeniffi — identified 
prohlemfs Hispanic *mreprfc* 
ueuns face and offered rec- 
ommendationa, 

His panics, the study 
found, want to be regarded 
aa Americans first and His- 
panic* seennd and sire "pro- 
foundly insulted" when per* 
eeived u other thjin an 
LnttgraJ pari of this country. 

Yet because of trail it iunal view- 
poinlflp Hispanic executive* have found 
Lhemselves $m»A to opt^nite with se- 
vere restrictions on access to capital 
and marketing resourves, the study 
sqys. 

S + ot surpmirigly— given what the 
study cites as their rultartiJ heritage of 
ecotiomic iadependent^^many Hi^pim- 
ic entrepreneurs shy away from reli- 
ance on government or uther dole* to 
Hispank" ouNiiie*is. 

J *It » not hi the Hispanic business 
community's interest to he atereotyped 
aa a 'disadvantaged' supplicant, depen- 
dent on grjovernrriMnta] and private sec- 
tor largess for its rationul \ •<[• 
menC the report Miys. Injudu'mi^Jy 
used, it says, the minority label can pru- 
Volte a backlash. 

DKKOVEft, many Hispanic execu- 
tives find govemtnenl help more 
trouble than it is worth The Smith 
Business Administration's din-'d Luaii:' 
and loan guarantees get particularly 
low marks. One executive told Aretjami 
she abandoned the idea of SBA financ- 
ing when she found herself entangled 
in red tape A Chicagtiaii complain* that 
what little financing is available takes; 
bod long to come through, 

The Hame cultural preference fur per- 
Konal control that keeps many Hispaiuc 
eiitrxfpwneurs from tapping funds ami 
programs available to help thrjn ;il. n 
results in a prepoinlerarict* of sole p^^ 
prietornhipA Th<» Cennu* Bureau^ lt*77 
burvey reporteit that only 2 percent uf 
Hispanic firms were incorporated and 5 
pi-rii-nr vwrr pfirtnershipfv; U\> rest 
were nude proprietomhipa. But aa Hi*- 
panks leam the ndvuntAgua of incorjfMi" 
niting and diraver how to sell equity 
without diluting ownership, Arellano 

in 
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MANAGEMENT 
ATTITUDES 

Toward Productivity ' 

Information Every 

ManogerCan Use 

Comporties con increase rhe 
flow of good ideas rhrough The 
use of rewords. Find out how 
managers and employer s rNnk 
olitv? obour these rewords 
and how opinions differ- This 
srudy 15 on indispensable com- 
pare or. piece ro rhe ' Employee 
ArfflixJeV srudy. It shows whteh 
inrernot ond exiernol factors 
would improve company pro- 
ductivity, now com pony com- 
pensation features ore ranked 
now key executives view the 
possible tmpoa of foreign prod- 
ucts in their morfaers ood rhe 
importance of having o pro- 
duct* viry specialist on staff. Sin- 
gle copy, $6.00. Order #6505 
from Chamber of Commerce of 
the U.S., P.O. flax 114 Kensing- 
ton, MD 20795 

(Mo** cfecte payobto to Cho^btr of Gam- 
fwct iht U5 (tone a* CofutntM ond 
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"Workers' 
Attitudes 
Toward 
Productivity 

The first detailed sampling 
of employee opinions on their 
own workplace productivity: 
The results of this new survey, 
a joint venture of the U.S. 
Chamber of Commerces Sur- 
vey and Productivity Centers 
and the Gallup Organ ization, 
are full of insights to betp 
management to uncover val 
Liable employee resources. 
Especially helpful for person 
ne! administrators and man- 
agerial speech writers. Singfe 
copy, $8.00; 2 9, 57.75 ea. ... 
additional discounts on 10 or 
more. Order "6282 from 
Chamber of Commerce of the 
(IS, RO, Box I14 t Kensing- 
ton, m 20795, 

(Mafce cbrtki payabk to Chamber of Con- 
rrtcrtt of If* US, «nd add iipprrspriBlr trim 
lap f* 't 4H^< (ti Otllfffni* dfid &k Dnflrtd 
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Sfiys. the raLe of incorporations will 
pick up. 

The natural reserve- of Hispanic busi- 
ness executives, any* the study, fre- 
quently mukpft H difficult for thorn to 
Approach lenders, suppliers unci cuk- 
tomera. 

Mflreover, they often do not undfcr> 
*land how to incorporate themftelveft 
into the local business Btiruetures, Tin* 
problem can be remedied flirnply, cow- 
lends the study, It OmifxA Data 
Oinui nit ion's "uiL'ubal^rs" :lii i^iii. 
ptc Thitse center* provide office 6|mcc 
at reduced pries* to sin&all business ex- 
poitivea, as well as access lo &t( r.-l.ui."' 
pools, computer systems, copying sef* 
vices :md other bujriri^ji support svs- 
terns. 

Other rewmmendatkme: 

* Hispanic* should wage a natum- 
wide public relations campaign to " re- 
veal the true nature of Hiflpaiik enter- 
prise to the United States." 

* Established UJ3. buainee&fr.t ithould 
ficek out partnerships, wilh Hispanic eft* 
( re pre ne lira, and vice versa. 

* Bcmuiw fluency in Englbh is criti- 
cal "school authorities should be urged 
to abandon any bilingual education ap- 
proaches that interfere with the learn- 
ing uf Kn^lish " 

* Hispanic entrepreneurs should 
make full use .if IViJhtilI jim^im* fVr 
Amu] I hir^inr.s.^Mh. Laws and regulation* 
trim u Id encourage investment in th* 
Hispanic bus&ines?A community with EnJ^h 
incentives as Lli credits. 

The report rejects; airgumcnts that 
Kapanic bustnessep should corn^n- 
tratfl on HiKpamc markets. "Thi» optioi^ 
would be & Keif-defeating onu p a» there 
is evidence thai Hispanic market* mwy 
be transitory in nattire/ 11 the atudy 
Siivs. Younjj Hispanic -Americans esp* 1 " 
cielly show strong Afiaimiration tendpn- 
eie^, and they have the frneuu^t pot^"" 
U.'lI his h niarkel. 

For the nuimritream firm, the Hiapa"; 
ic buaineiBii community in the I'ltiU'd 
States offcrn namernus oppwrtunitfc^P 
the report concludes. is attuned to ft 
youn^; and growing market which |r ? 
ereHtiMLfity afflaem liiudj which tisi^ t fj»* 
potential for rcinvifcomtin^ ftoni* li*P k 
(ring U.S. consumer market*," 

To tap tb*4c opportunkkft, etital' 
lifthed firmR nu^hi curihidiT joint vhi 
turebt with HispnnicA who can device 
culi.LiniDv brriAltive buftinc&r plans. 

1 It is not B qui HUon of the inabiluy o' 
Lhe established bkusibesj sector to func- 

nr : tIlm Hi^lrasin mnrk'-is, [nit i>m ,,[ 

optimizing nnprirl.imitk's." \hv study 

[t ia a bijr market ftnd it J* waiting u 

For a copy of ihn Riudy» contotft th* 
National Chamber Foundation! 
33*1. 1511 K Slm-l, N.W M Wnahmptotit 
D.C »W»6 ( (302) 4«8-SS5£ 



Flush Times at the Statehouse 



Recovery, in the wake of tax hikes and 
tighter purse strings, has brought big surpluses. 



By Peier A. Holmes 



States' com:ftu aro 
full— and even over- 
flowing— these days. A 
booming national economy is 
lifting revenues to record lev- 

Even in the region hardest 
hit by the recession, the na- 
tion's manufacturing hewrt- 
land, things are looking up. 
Says Christina Sale, Ohio's 
top budget officer "'Ghki is 
beginning to enjoy — tlx 
nionths behind schedule — the 
benefit* of the recovery.'' 

But the recovery is not the 
only reason that states are 
flush. In the lost five jean 
there have heen 66 state tax 
hike* of various types, en- 
aeted when states sought to 
wilance their budgets as the 
febOffljon took hold. Collec- 
tions of taxes and of user 
fees that go into general rev- 
fcliuefi are expected to jump 
tl permit during the fi^al 
year ending June SO. accord- 
ln £ tn the National Associa- 
tion of SLate Budget Offi- 
glf*, A year earlier such 
r *venueg grew a scant 3 per 
<=frnt. 

WaJ governments 1 m-e- 
^Qea have hwn rifting, too. 
Budget surpluses at boih 
state aind focal levels could 
e KCieed $2G billion in 19&4. 
*°*dfaig to Date Resources, 
I|3c 'p a consulting firm. Two 
pars agn> aUte and local governments' 
■Mgeta showed a 51.2 billion deficit 
. If state .social insurance funda are 
eluded, state and tocal surpluses thin 
j^*r could reach $SS billion, say U.S. 
Chamber of Commerce forecaatera 

^He important consequence of these 
^rplusc^, ways Richard R.nhn, tfa 
^hamher's chief economist is that cred- 
£ tuarkeis wit] feel les» pressure us the 
treasury Department borrows large 
^rnoLinta to finance the federal budget 
deficit 

al1 An aggregate projected deficit for 
^'governments [federal, state and ]o- 
rsi| l of $121 billion/' savs Rahn, "is 
*tuivafcnt to 3ti percent of this year'a 
* rrj s< national product, down from 5^ 

ftimuphiufl foUowmg lean times do 

^ATKJN-'S H I.! SINKS:, »Jl'[.Y t ni H4 




California leglsl ■(■en- have s*en a surging economy turn a S€OG 
million budget deficit Into a 1465 million surplus In one yur. 



not necessarily moan that spending is 
poiaed to take off. 

S^ivs Karen Itenker, u fellow at the 
federal Advisory Commission on Inter- 
governmental Relations: "This is a per 
F«t year for slates to go back to old 
spending habits/ 1 But, she continues, 
discretionary spending is projected to 
rise just 7 J percent in the budget year 
beginning July L 

The public's Fresslhe on legisla- 
tors to keep spending in check is 
frequ«ntl> cited hy nate-house mhnVr-. 
as the reason for this cautious mood 
The implication is clear If the heat 
stays on, both business and individual* 
may enjoy a respite from rising suite 
taxes. 

State finance* begin to deteriorate in 



the latter half of 1979 as em- 
plnyment growth rates stack- 
ened, especially in manufac- 
turing industries- 

The fiscal situation wors- 
ened in 1882, ironically, be- 
cause of a dramatic slow- 
down in the rate of inflation, 
which caused states 1 incomes 
to grow much more slowly 
than anticipated. 

States benefit from rising 
prices and higher nominal in- 
comes. The consulting firm 
of Data Resources estimates 
that state revenues grow one 

3 unite r faster than expenses 
uring periods of high infla- 
tion. 

Even rich states suffered* 
Big cash reserves in Alaska, 
Texas* Wyoming and Louisi- 
ana were used up ai prices 
and production of coal, oit 
sod gas slumped and sever- 
ance tai revenues fell 

One measure of the states 1 
fiscal di Atrial SNimitini & 
Poor's Corporation^ the bond 
ratmg firm, dowugmd^i the 
bonds of 12 states between 
1979 and iVK-\ 

To balance their budgets. 
12 states raised sales tax 
rates. 13 hiked personal in- 
come taxes, and £i raised 
corporate income taxes dur- 
ing the IS months ending in 
June, im (Only Georgia, 
Texas and Hawaii avoided 
major tax increases between 1981 and 
198:3.) According to SftP. these tax 
bikes and others enacted in 1S81 boost- 
ed receipt hy f l fi hi 81 ion u y-ur 

Other states canceled tax relief. Of 
the 10 states that have laws indexing 
personal income tax rates to inflation r 
Colorado, Iowa, South Carolina. Wis- 
cousin and Maine have delayed, sus- 
pended or nullified the impact of that 
automatic inflation ad just inn.! ■ c- ■ 

I "Si... 

(Indexing income tax brackets to 
changes in the inflation rate », howev- 
er, still scheduled to begin at the feder- 
al level in January, 1985.) 

On the other side of the ledger, state 
government* abruptly limited the 
growth in spending: Since 19T9 the an- 
nual average increase has been teas 



than 9 percent. That rate is only slight- 
ty biglw than the overall rise in con- 
sumer prices. 

By comparison, federal spending be- 
tween \m and 1983 went up about 60 
percent — nearly a 15 penrenl average 
annual rate* 

Strategies for curbing spending vary, 
Most states have imposed hiring 
frrawii, em program*, restricted travel 
allowances and accelerated tax coSl^e- 
tions. Other states have laid off em- 
ploy ^ or reported to unpaid furloughs. 

Two reasons for the states" supennr 
performance in ton trolling spending 
art cited by Gerald Miller, executive 
director of the slate budget officers' 
association. 



First, unlike the federal government* 
states do not spend money they do not 
have: All except Vermont must balance 
their operating budgets l many opera li- 
on a two-year cycle, so deficits m one 
year can be offset by surpluses in an- 
other). And second* 43 give their chief 
executives power to veto budget items 
line by [ine. 

STATES have enacted other fiscal dis- 
cipline devices: tax and expendi- 
ture limitations (IS states); requiring 
more than a legislative majority vote to 
raise taxeb (six stales): and ^sunset" 
provisions that entail systematic pro- 
gram rnview and evaluation f3fl itatess). 
Another reason ttaJfefl have applied 



the brakes to spending: tax revolt In 
1918 New Jersey voters approved u 
measure linking growth to state spend- 
ing to growth in personal income, The 
most noteworthy effort to limit the 
power of the purse is California's Prop- 
osition IS, *i constitutional amendment 
that won voter approval in ljfflj. 

Proposition IB limited real estate tax 
increases, and critics argued that the 
relief it provided waa offset by in* 
LTeast's in ..rln r Zuoii I lu.\e*. [hu Jume> 
Kennedy, who hetids the tax section of 
the California Chamber of Commerce, 
disagrees, 

"Overall, il he says, n the tax burden 
is down, We have become more effi- 
i-ient ai both the state and local levels,' r 



What the States Are Doing 



Here is a rundown on current ef- 
forts to restrict taxes and spending 
at the state level. 

• Alaska. A c^nstitntiortal change 
proposed by the Legislature would 
clarify tin 1 procedure used to caku- 
late existing spending limitations, 

• Arizona: Voters will decide 
whether to lower an existing conati- 
tuiional JiJT.it on spending totiMj per- 
cent of personal income and set up a 
fund for future fiscal emer- 



* Michigan: A voter initiative ex- 
pected to be certified in July would 
rescind all taxes enacted since Janu- 
ary, 1£IWj2; require w popular vote u> 
increaso existing tax rules or |*u8£ 
new taxes: require a popular vote or 
approval by four fifths of the legis- 
lature lo adopt new user fees or in- 
crease existing ones; prohibit non- 
resident income taxes in excess of 5 



geneies. 

# California: Two land pn< 
siWy three) voter initiative* 
wiU be on the ballot One 
would lower spending limits 
established by Proposition 13 
and rebate SI. 3 billion :o 
prop&rty owners. A second 
would limit welfare expendi- 
tures to 110 percent of the 
national average, A third 
would direct the legislature 
Uj call for a federal constitu- 
tional convention to limit 
spending and taxes. 

* Florida: The state su- 
preme court recently 
knocked off the ballot a voter 
initiative to limit spending in- 
creases above I9fll tevdi bo 
two thirds the rate of change in the 
consumer price index, i rlxceedmK 
thira limit would require voter ap- 
proval.! 

■ Hawau: The legislature has roau* 
1 homed eitsstisisf spending limits tied 
to growth in stale personal income, 
and voters will be asked to enable the 
flUUe to keep surplus revenues. 

■ Louisiana: The governor hits 
proposed that the Ittj^slnture limit 
future spending to 90 percent of the 
previous* threr y^ar?' increase in }>er- 
sonal income. 
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* Nebraska: Two petitions are be^ 
ing circulated, One would limit 
spending growth to half the increase 
in personal income. A second would 
limit property taxes to 1% percent 
of thr property's actual value. 

* Nevada: A citizen initiative is 
gathering sig natures to amend the 
constitution hy limiting property Tjj,x 
ihcreaHes to 5 percent arid requiring 
a two-thirds vote of the legislature 
or local body to pas* or men-ma e 
state or local taxes or fees, 

* Sew Jersey: The- governor has 



proposed a bill to limit spending 
nikea to a rate based on u three-year 
moving average of increases in per 
tonal income. 

» Oregon: Une voter initiative 
with enough signatures to qualify 
for the ballot wmiSrf: limit the prop 
*rty tax base and future tax in 
crcrases; require a popular vote to 
rncrease existing taxes or approve 
new Ones; limit fee hikes to the lictu- 
al cost of service; and £ive 
renters the eanre tax relief 
property owners pet. A sr*i:- 
ond initiative, suppf>rted hy 
business, would make exist* 
inn statutory spending limits 
a const! tu tional requirement 
It would earmark percent 
of a new 5 percent Bales tax 
for education or tax relief, 
and e&p the income tax rate. 

■ Rhode Island: "The legis- 
lature recently increased to 6 
percent the maximum aim mil 
growth in the governor's 
budget request, 

• SmMh <'HmliJui: The 
legislature 1* considering 
asking voters to approve a 
constitutional amendmen 1 
limiting state expenditure,- 
and employment, and limiting ilehi 
aervire <m general {»bligation 
\Htttfk to 5 p y*a iM-rtNfnl of genernl ri'V- 
ermya. 

» Washington: A voter initiative 
would decrfcose thr Mali -alv- ia\ 
rate in f»Mi [jercent; reduce tnjriint i sii, 
occupation > state property and ex- 
ctee taxes; and provide that they 
could he rai^n! only with a two- 
thirds vot# of the legislature- It 
would limit spend] ng by u formula 
linked to inflation and n'uit*- j -"i 
lion gmwth. 
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to ttiB 30 yesurw before its passage, per 
capita spending by state ;ind focal ffov- 
eriimriils in California row ;ii an aver* 
*g* annual rate of 4A pen&ent, and the 
number cif public employ 09 per thou 
Bind rc*idenLs ruse L8 percent a year. 
After pjunKag^ [ier capita A|KM}din£ and 
public urn ploy mont wen* reduced. 

Massachusetts taxpayers discovered, 
to no any's surprtee p that Blau? mid local 
government could b* ttvore efficlsjit, 
following voter approval rjf Fropositios 
-^i. M Imkitr-cl [irifjHTlv 1 ; l x mtr-... ;^wv 
tAking effni in July, :i*SJ 

TlTK T HhiHKE.l.tiViN KfiS K^l ;l diUl 

Inflatjonadju^led spending in nil 50 
sUijus n^,. ilvitllj.';'- of -3.-1 percent a 
y*ar for two decades priur to Fropatfi- 
tii hi AftiT it- iin^j^i', *tau- sji^nd- 
■rift grew only about one eighth us fait, 
according to the most recent figure* 
available. 

Voter* hav* responded positively to 
l-liLk legislative kwlt-tighteniri^: fhfy 
rejected dght of nine tatt-iimftfof 
itiitiatft 1 *?* since 19W r 

Rut the Elate*' recent tax hikes and 
froah turplu&es have provoked a new 
Wkluah, Tax or spending limitationa 
TOay be on the November ballot in ari 
many aw WVc i -i:ii---- :ii--v.ri2ir^ n. tin- 
AdYiHory Commwabn on Intergovern- 
mental Relations. 

LegiBlaturea in another nine fttauw 
considering both constitutional load 
statutory revision* to exiHtinjj laws 
would make it harder to increase 
"Pending, 

Thy tax and spending rebellion 7 * re- 
n *^ved ti^or means thai the budget sur- 
PW* of the lUTOf? — even bigger than 
™*b of today— are unlikely u> be re* 

. This year, flay a the National As&oda- 
of Slate Budget Officer*, the 
*t*t«r optiratin£ .^jrplu> will be just J 
S'^rct-nt of discretioiuiry h pending— a 
far cry fn> m the BJ percent surplus 
^isitered in 1978. 
Surpluses that large helped cu&hion 
recewiion'i punch. Today's «mall 
^plfci&ea may make it harder for 
™ J *fihmKlmi tii tNHitiiHJe rutting federal 
■^■stance, According to the National 
p v ernors Association, federal aid 
^Pped from 32 percent to 22 perteot 
Jr state and local nudePtA iK^werji 

Many who have watched th<* suites 
*ith tipht hudgvi* in recent year* 

^Wvi- 1. h 1 Ktinu- 11L 'J.r *latf> SW.lI 

can tw uaed «tifcea*fylly to con- 
p 1 Mending and uurintf m the federal 
ST^j: But ho far. t^n^rcss, particularly 
2* t^mocnii<on trolled Huuae, haa re- 
?W the potentially mo*t effective of 
Jr*** measure*— a canpiitutionat 
^ llt -nihn.-hL itial wmjj.t n-i|mre. e\cept 

^Jfrea* to apprwve defkit DpvndmK.^ 
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Next Month in Nation's Business 



The Power of Marketing 

Marketing turns small firms into large ones and large ones 
inlo giants. !t is more than selling or prpmotrng Her© is 
how chief executives today are using marketing to shape 
Iheir companies' success. 

What To Do With Your Money 

Where should a business person like yourself be putting 
his or her personal f unds tnese days? A special report 
discusses investmenl topics that are crucial to you— 
and to your business as well. 

Products With f alse Names 

Legitimate American companies are losing billions ic 
counterfeiters— nol counterfeiters of money, but of 
products. The growing probtem ol falsified brand names is 
of mounting concern to business and on Capitol Hill 

Forming: At the Crass roads 

U.S. agriculture is in trouble Lavish government supports 
are costing it markets abroad and causing chronic 
oversupply Congress next year will decide whether lo 
allow l he market system to laka over 
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The growth 
and profit* 
abjMy lhai 
new trucks 
are bringing 
to many 

companies _ 

wiiibe^%aM M pat 

featured in I* aV Be sure to 

a special Wa«m ■ the 
report in the October special report on trucks in 
Nation's Business — along the October issue. 



with a look 
ai how foreign 
truck makers 
are compet- 
ing with 
U.S. truck 
manufacturers. 
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PERSONAL FINANCE 



Gold Is Glittering Again 



"Pi is extraordinary how many storms 
one may wen tier in safety it one is bal- 
lasted with ever so fmte gold " 

William McFee 
Casuals of the Sea 

Take investment advice from a nov- 
elist? Perhaps not Still a growing 
number of cold-eyed analysts, who may 
never have lizard of author Mci^e, are 
hoiiLiinmpc to agree with him. They are 
corning to the belief thai, with the fi- 
nancial markets to&Hiug about like an- 
gry seas, this may be the time to salt 
away some gold in one's portfolio. 

As these people see it nobody can be 
■ure where the economy is beaded. If it 
keeps buoming, interest rates could 
through the- ceiling, and the pessimists 
would be proved right. Prices of both 
stocks and bonds could plummet, infla- 
tion could come rowing bask, and gold 
could skyrocket in value. 

On the other hand, say the same ana- 
lysts* if the economy simmers down— 
and there is no inflation, or barely 
any— the investor who- buy* gold right 
now is not risking much. Gold is cur- 
rently selling at a bargain-basement 
price of around (885 an ounce, leas than 
half the $87S it commanded in the dou- 
ble-digit inflation clays of 1980, 

What the analysts are not saying, 
however, li that you should put every 
penny in gold. They are not thy donm- 
and-gloum go id bugs of the 1970s, w ho 
advised you to buy gold, bury it and 
then bay a good shotgun to protect II 

Financial consultant Tom Wolfe 
speak* for the new breed of goldbug: 
"The Europeans/' be points out, ^tradi- 
tionally kept somewhere between 5 anil 
t-5 percent of their funds in gold. Fnr 
Americans right now, somewhere 
around 8 to 10 percent of the portfolio 
would be righL" 

If there is one man today who really 
understand* gokt it is Tom Wolfe, For 
years, hi! was the director of all gold 
and silver operations at the Treasury 
Department— he "Mr. Gold " Now, 
ir. adiJtlii.ut ti.i actiniz a> a tun* u Stunt, in h 
puis out a publication called Cold arid 
HMQr Markets Analysis. 

J Tfaa advutagv of gold/ 1 Wolfe sayi, 
"latitat the price haa gone about an low 
as it's going to go, and it looks like Ufa 
forming a floor. You're not going to see 

Ray Brady u the biiJttnf&t fomnpon- 
dent for CBS Xm. 

n 



By Ray Brady 

any explosion in the price, but in a year 
it could go to maybe $450 an ounce— 
and in the meantime, you've got that 
protection against inflation." 1 

Gold comes in a variety of investment 
forms* Ynu fan find one if yipii £o 
through an unmarked door in the lobby 
of a certain downtown Manhattan of 
fsce building and descend winding ateps 
to a thick metal door Press a buzzer, 
and suspicious eyes will peer out 
through a peephole, Give the right an^ 




You can buy gold as bullion or as coin*. 
Oth*r rauiftt: goid option*, mine stocks. 

swtir, and you will move into a plain 
basement room, with no decoration*, 
minima f lighting and hundreds of bars 
of gold, one stacked atop another— mil- 
lions of dollars worth of bullion. "We 
don't worry about somebody grabbing 
a bar," chuckles a guard. It's tun 
heavy to run with," 

That be gold in its most basic invest- 
ment form. You will have to pay for 
storage unless you want to squirrel The 
^ r "!'l away yourself. On the other hand, 
\ou most often can K*?t the beat price 
by buying bullion gold {you are not pay- 
ing to have it stamped into a coin). 

You can also get a certificate repre- 
senting the ownership of bullion by call- 
ing certain banks; you can put such 
purchases on your Visa or MasterCard. 
Tlie banks charge fees that approxi- 
mate what you would pay for storage. 

1 '"jr.-. ofleti are the choice of so-called 
doomsday buyers, people who want 
g Mia a form that can be spent readily 



if the country enters a political or f inarh 
ma I crisis. 

Before buying coin*, it is advisable to 
check out a number of dealers. First 
determine the bask price of bullion 
gold that day, and then find out whui 8 
will cost you to buy coins. 

(>ne drawback in buying hull km or 
coin* is thai you get nn immediate 
tLim — nu intwst nr dividends, Also, lis- 
ten to the words of ft. Leslie Deak, 
president of Deak-Perera U.S., a lafg* 
motals and currency dealer: "The big- 
gest thing to be wary of is deals that 
look too good to resist." 

DEAN IK WAKMNG about films that 
tell you they can buy coins for you 
ai I in- prioij of iluv gold nr tluii nr.mi>j 
you great rewards for buying gold- 
Says Tom Wolfe: "Watch out for th* 
fellow who advertises — probably ms TV" 
or in the newspaper* — that he can 
you gold at a discount from the bullion 
price. The chance* are that he is invest- 
ing in the gold options market, buying * 
certificate that enables him to buy gold 
sometime in tin. 1 future — UiaiV wli^n 
hell have the gold you think you're 
buying Loday*" 

Some such dealers have ended up & 
jail, They guessed wrong on the mar 
ket — whether it wn.s for coin a or bid' 
iiwi — and their iflviMnr- al\ their 
mnney, 

I rosily Uon't trunk what form 
gnld you invest in is important, 1,1 s&P 
Wolfe. "The important thing is that you 
deaf with a reputable dealer— one flf 
the big banks or better brokers^ 

hOLlB€S/ r 

The investor can, of course, buy if 1 ^ 
i»p[Kin>- himself (after all, there is noth- 
ing illegal about investing in optiond- 
In addition, you can buy shares in Cwj** 
dian. South African and U.S. gold nu£ 
tng companies. Be warned, thn«K h: 
Mining htm-k pno* cun l..r iinnv vola- 
tile — up arid down — than tht« price of 
gold itself. 

He warned, too, that the Internal 
Rt vvriue Service hat* b*im concerned 
about investors who deal in jpold coin* 
and neglect to report their winning* W 
th* taxmeru IRS want* a strotiffer law 
against that practice. 

Hut if owning gold— as coin a or * n 
some other form— helpa th* invciW 
make money in the current marX*^ 
[laying taxes may not hurt quite * 
much. 

nation's mma * jvty ^ 
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Creating Big Hits 
For the Small Screen 




*jj"«rt Karl's vWeo production company rook ofl wheo h* taped Jm* fQntte * 
^Ofkout Book and persuaded retains to sell video la pes instead of renl them* 



"What fiction was to movie theater 
■JW, noivfictmn witl be to home, video," 
^>'k Stuart Karl Ami thai idert is ih*- 
^kt.riNr of K»rl Video Ccuporatioik, 
*hirti Ik* founded ir. whim n* roul 
thai most vjdco stares rented only 
HoviiA— many of them X- rated. He wan 
*l*re then? mi a rmirkel for a much 
^rter variety af videotapes. 

30. considers hi* Newport 
j^aeh^ Calif., company to b* the firsi 
"°trje video studio, producing original 
Ingram ing that ranges from instruc,- 
JifiEisLl Upiw t<j comedy series Hia first 
% hit? Jane Fonda's ' "Workout." After 
r *toi\u% Jfi nt - yojtrfas Workout Hook, 
wis wif^, Deborah, autfgenled he do 
11 ** a video. 

j Karl has since sold SftDjOOQ copies— H 
JMhe winri bi]*g*Kl selling video after 
J ht<t ^urHrngsh film Raiders of the 
j^t Ark" — and Fonda has made two 
♦'wwise tapes for Karl. The firm 
* expected to grew* more than 11 S mil 
this year. "J ftntf nm K^ things go 
*&l well," Kftr , ehtM!k i M . 
^fUao among Karl'* tittea: "Everyday 
Richard Simmons: Family Pit 
nf **' "Compatabflity: How To Make 
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the Most of Your Home Computer/' 
with Steve AIU>rt mid .l:\yiv* M.-lkWs, 
and "Swim, Baby, Swim," in which 
swimmer Esther William* shows par- 
ents how to teach children to be safe in 
the- water, 

Why would a comedian ijf.'moriAlrate 
how to make the most of your home 
computer'; 1 "Steve Allen very much ;i 
computer buf i" Karl, explain- 

blf that all the stars appearing on bis 
vjd^ns believe in what ihey :ire saying* 

Karl'* tapes rnn^e in prirt' from 
fiW/Jfj <0 dH|K'r«fcn>! i in length 

The firm also licenses the riplil* to dis- 
tribute special network production^ 
such an John Lennon's last television 
interview (with NBC* Turn Snyder). 

Karl begun hu omrepri-rieUrial ca- 
reer 0.1 111, when he started a trade jour- 
nal for the waterbed business with only 
$200 — enough to print the first issue. 
When it acid well, he started a maga- 
zine for the hot tub trade, a city maga- 
zine and a A-^-kiy ji^-.[uipi-r Tlu-n 
tiring of public hi a k, he sold hu publica- 
tions and begin looking for n new in- 

Vi'vlnit-rit. 

Six months later, he was hark in pub- 



lishing He had bought a videocaftteUe 
recorder and discovered there was no 
trade journal fur the video retail bioo* 
nets. The new venture was c&Ued Vidro 
Store, It soon taught him thai the indus- 
try and its customers needed &ome alter- 
rwuivts im mnvn-?s. Hi- smIiJ the marine 
and used SG^J.tMXi from his pubii>hiT^ 
ventures to launch Karl Video. 

His earEy productions did not catch 
on quickly > because , he explains , "at 
thn tune, tln^re were only a million or sio 
VCR owners/* Now, he estimate*, 
about IO0.0OD recorders am sold e*ch 

But h'w success really hegu when he 
realized that selling videotapes re- 
quired a marketing approach different 
from i he more common practice of rent- 
ing Lhern. It particularly meant educiil 
ing fctatlerc. Selling i more profitable, 
Kart telU them, "A gflf nmts a m*>vie 
and makes $2. A guy sells a Fonda tape 
and mctkt^ $20." To reinforee the mes- 
sage, Karl Videu in dimrihuting iu^ 
booklet M The Art of Selling Home Vid- 
eo" to retailers and following uji with 
-;;lI^:- Hfirfcinnr^ in ^v^rnl * ih> - 

Karl attdhutes hfo mmjuany's growth 
lo hit ^r-jHT^i.-tx - • r~ 1 1. . I . nrnl rl^ir h^- 
lief in the product, ,4 We Ret here 
around ii.ni. ; l i l • J ilon't go home Utt* 
til 8 or 9 thin,, and then we pick up the 
phone and talk to each other/* be says. 
"We feel we tan actually contribute to 
society with this company by teaching 
people." 

Kirl Video is one venture Karl doe* 
not expect to tire of despite the king- 
hours. 

"Friends of mine say I'm so lucky," 
he says. "You make your own luck, 
tt'nfk *H'VkMi iU\ s , t li - 1 1 1 v...i li get 
lucky + rJ 

—Nancy Croft 



Unhandicapped 
By a Handicap 



"Anyone who hafl a fiandicap devel- 
ops a lough fahrk in tinier to deal with 
life's problem*/' says Herbert L. 
i^ande He oiipfht to knnw H*. 1 haj> h^en 
u stutterer all his life. 

Bal that did not keep him frum statt- 
ing Arbor Hou** Properties, Lt4 K a 
i>ong Island company that purchaaca 
and rnanagea income-prnduemfc real es- 
tate in the sun belt states for investors. 
The company's portfolio of garden 
apartment* and small chopping etttfffl 
carries d total value of SI HO million, 
This year, Lande expects to buy addi- 
tiisnal proper! tes worUi stbrjut half that 
amount. 

When Lande graduated from Syra- 
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Determined noi id w stuttering beat him, Herbert lande 
loondsd Two successful firms end Is ready for a tnird- 



cuse University in 1963 with a degree in 
economics and business, he was told* be 
suys r that "I'd be unable to deal with 
tens kin because of my buttering." He 
worked for several small firms to as- 
sure himself that he could handle t 
business setting, and in 1965, at 23. he 
joined Greyhound Leasing and Finan- 
cial Qirpo ration. ;i Greyhound Curponv 
tinn subsidiary specializing in aircraft 
leasing. 

A year later, he left to start hie own 
business as a financial consultant fur 
the airline industry. He soon found him- 
self serving as a financial adviser to 
investors in the negotiation and struc- 
turing of transactions, especially real 
estate tax shelters, 

"I wanted to have my own business 
because thai eliminated the need Lg 
please an employer and I could be more 
perfomiancc^ronted^ Lande recall*, 
Former employer* "tended to be un- 
comfortable when I spoke," he e^ 
plains. He wanted people to judge him 
on results and not be concerned with 
his handicap, 

Lande, 42, founded Arbor House six 
years ago In Garden 0ty> In the begin- 
ning he ha J to do e very/thin* mm*o[f 
He personally located and negotiated 
the purchase of the properties and 
found in ves tors to fund the deals. To 
day his firm employs 175 and has addi- 
tional offices in Sew York City, Tampa 
and Jacksonville. Its portfolio consents 
primarily of garden apartments and 
small shopping centers, 

Th* challenge, according to Lande, is 
to choose properties that will weather 
the inevitable economic cycles and be 
more valuable in the future, He con- 
cedes that a substantial portion of Ar- 
bor House's investors, whose average 
net worth is |7"iO,tJ0!X seek lax shelters 
and initially tend to be let* conoerniKJ 

70 



wuh a propertj^i potential 
for appreciation 

"Thoy may be happy 
thinking this way," says 
L^nde. "but they will ulti- 
mately reinvest with Ar- 
bor House baaed on the 
profitable- afllo of 'heir 
properties. So- we can't af- 
ford to overlook the eco- 
nomic merits and think in 
terms of tax benefits 
alone." 

Lande is also mindful 
that proposed changes in 
tax laws might hurt the 
short-term market for tax 
shelters Arbor House is 
therefore shifting its em- 
phasis to the purchase of 
properties thit suffer 
from pjnr management or 
inadequate financing hut have the po- 
tential for high cash yields in the near 
future. 

For the past three years, Lande, who 
lives with his wife and three children in 
Merrick, N Y., has been on thn board of 
the Long Island Philharmonic. His in- 
terest in the arts took a business turn a 
year ago when he and u friend. Steven 
Romm t former! Rum m- Lande Interna- 
tional Artfi, Ltd., a publisher and dis- 
tributor of fine art posters, based in 
Carle Place, near Garden City. Lande 
owns HO percent of the firm, which ex- 
pects about $2 million in sales world- 
wide this year. 

The culture connection satisfies 
Lande in a way that real estate transac- 
tions do not "You make a ?5 million or 
a Jf 10 million ileal, and it's just another 
day at the office " he observes* "But 
you walk into a store in Denver, say, 
and you see vour poster— that'* czcit- 
"OK-" 

Now the biggest challenge facing 
Lande ia launching a luxury airline, Hi- 
coastaj Air Service, by fall. The venture 
mitdA convert two wide-bodied Boeing 
727-200 aircraft that hold 180 passefi- 
Kcrscach into -TO-neai plains with *wtv- 
el and sleeper seats, fine food, a confer 
ence room, lounges and dressing 
rooms. Roundtrip fare between New 
York and Los Angeles would range 
from $51n to fS20. 

Stuttering made childhood tough for 
Lande< depriving him of a tot of the fun 
that most youngsters have. But, he 
says, "ft seems to have built in me a 
powerful determination tu be a leader 
and a success in my adult life/" 

And sometimes, his handicap is not n 
handicap. ' People generally wait for 
me to finish my thoughts, and that's to 
my advantage," be says, 

— Bruco W, Frasar 



Defense Contractor 
Par Excellence 

When American troops deploy 
Lebanon, Grenada or any other hot 
spot, W. Melvin Brown, Jr., of Norlh 
Charleston, S,C. r knows that some of 
his products increase the soldiers 
chances for survival* 

Brown, 51, is president and chief ex- 
ecutive officer of American Develop* 
meat Corporation, a defense manufac- 
turing firm that is a model for 
entrepreneurs with a good idea ;*rnt a 
willingness Co work long hours. 

"My motivation for this venture be- 
gan when I was an insurance consul- 
ted; to several large bu&be&sea," say* 
Brown. 41 As I developed programs tai- 
lored to those businesses. I realised I 
could design and operate my own 
fW 

He started ADCTjR m with « 
S2TJTJ.CHIU Small Business Administration 
loan. Although meeting early payrolls 
was sometimes difficult. Brown paid 
off the Joan within three years. In 1ST*, 
ADCOR Landed on Black EnterfriM? 
magazine's list of the top 10(1 black 
businesses; it ranked w^nrj, based on 
Hales of $3.5 million. It has moved 
steadily up the list, placing 18th Lhi& 
year with sale* of more than $30 mil- 
lion. 

How did Brown get that initial capi- 
tal?"! applied the same careful taflN* 
tlon tO the marketplace rhai I did 1,1 
intricate insurance plaruj, ,h he answers- 
"I had a background in science, and I 
combined that with a sound busine* 6 
plan Tor manufacturing teWiniral P r,M ^ 
ucts. I studied Commerce Bit#im& 
Daily* a gwemment publication s" 0 *] 
in(r what contracts are avaiinhte to ftj; 
the need for various defense products. 

Then Brown develop*^ his plan for 
manufacturing and delivering several 
technical systems. Chief among thflfl 1 
are the company's electronic main**" 




nance vans, These 3IMont van*, resem- 
bling the trailers on IS-wheel trucks, 
house an array of -soptiisticatur] elec- 
tfunic £ear for on-site repair of sens*- 
Live communications equipment. AD- 
COR has produced over 300 of iho vans 
for the Army. 

A tinier product; the M-332 ammuni- 
tion trailer. "We're the Army's prime 
contractor for this tacticaL mobile 
U?m 4 " Brown says. 

He stay* one of the secret of hLs 
success k that ADCOR builds Lts» veht^ 
rfesfrom scratch. 

"We fabricate steef> assemble 
frames , install electrical systems, paint 
them, test thrni fur Keat and cold in am 
environmental chamber, and even drive 
them over simulated combat terrain. 
He^nTjjie we ilo not have a heavy depen- 
detice on other suppliers and fnbncu- 
tors, w<? are able to set and meet our 
*>w» production y,ehH|utes/' 

ADCOR contracts spec infest Gill 
MacCrny P tnckp n y says, "A defence 
contractor dopant simply nubmit the 
lowest bid. If you want to succeed in 
l hts business, you rnuat develop a fia- 
c flJI)' sound program, assure Lhe gov- 
t'rnrnejjt thai you can produce and de- 
»ver the item and then establish a 
pattern of making good on your pmm- 

So far, ADCOR baa done just that, 
jjnd it has acquired a reputation in the 
^Wse industry for reliability and 
qiiaJity. Recently the firm won a W52 
trillion contract for the Army's newest 
Keny ration of topographic support sya- 
ftewt; Thte computerised equipment re- 
JjWes radar or satellite signals and 
Prititn uut topographic tactical maps on 
c be iifKit. rutywhere in the world. 

Says Rrnwn: "Otir c-oiiimiiu] program 
^1 n>a»? arc h development assures 
<hiu we are not limited to just one or 
W products. When the time* change, 
w * II change with them/ 1 

Rrown s 370,000 square-foot plant Is 
J^fitirnoiiy to hia vision of 12 years ago* 
*+L& ^i50 employes, consistently resist ef- 
forts to establish a union. 
"We treat everyone fairly, 
and we expect hard 
work/ 1 Brown say*. 

"Our motivation comes 
from a combination of 
profit incentive* and the 
knowledge T h :i T we urt« 
providing essential equip 
ment for the national de- 

-Philip Loon 



W Molvkn Brown 1 * llrm. wh>ch 
mihtl mJlHiry v+hlclftt. gqt 
slirlfrd with a 1200,000 U.S. 
loan. Hp r*paJd it quickly. 



Teaching Employes 
To Be Healthier 

Steven M- Passin flpent nearly all of 
the 1970s in the health care planning 
field — including stints, as California 'k 
deputy secretary of health, vice presi- 
dent of Hunterdon Medical Center in 
FlemingUm, NJ.. and chief operating 
officer of the Cooper Medical Center 
Ki-iiridatton in Camden r N J r 

What I discovered was that the real 
causes of modern illness— heart dit- 
ease, stroke and *o on— are lifestyle 
generated activities/' he toys. "They 
are the result of what we 
do to nurselve*/ p Be main- 
tains that "dLAeancfi of 
choice" are responsible 
for over 80 percent of 
death* in this country. 

Health costs may be 
soaring* but Pasatn 
learned that only about fi 
cents of every heaJth^car* 
dollar fcoes to the prt-v^u- 
tkiri of illness. He ft aw a 
need to do something tlmt 
would shift aovietv from a 
"sicknens molality*' with 
the emphaata nn paying 
for illness, to a "wellness 
mentality." with the em- 
phaab on educating peo- 
ple to ke«p themselves 
healthy. 

Five years ago. he founded Well-He- 
ing. Inc., a suburban Philadelphia con- 
sulting firm that conduct " wellness" 
programs for industry and govern 
ment. Among its client*: RCA Service 
Company of Cherry Hill, N J., a division 
i if 30' "A Corporation ; Mutual of New 
Yiirfc; ;uirj I 'hu^- ManhaU:in U\i\-k 

With a staff of ]unt three, WeH-fti-inn 
uses free-lance health specialists to di- 
n^nose th# health needs of iln clients 
and conduct workshop* for their em- 
ployes. Workshop topic*, range from a 
nine-hour series called 'Taking Charg*- 1 
Crf Your Health" to nutrition and strata 
manage niL-nL A client may also pur 
chaae laboratory tests for it£ employes. 

Cost Is £50 to 180 per person, «pmd- 
Ing on which program the client 
chooser and how many employes partis 
i pate. 

RCA hoped SO employes would enroll 
when it ran its first series uf VV.-M lu 
ing programs last winter. Instend, 118 
signed up. according to Mary Ann SJad- 
jsinski, doctor of orvaniauLtion develop 
ment and employment. 

Most employes who participated re* 
pOft they are doing more positive 



such as losing weight or cutting out 
Junk food, Stadzinaki say ft. 

'They also feel the company cam 
about them as individual*, so their mo- 
ralf and motivation are increased/' she 
saya. 

And Steve Pas&in believes that em* 
ployes who are better cdn rated ahout 
h<:'%l".li i l !' i ■ "\rujEiniL(U-d U* ;l <.jnse of 
excellence about themselves that will 
translate into job performance/" 
(Though hflf bemoans his own extra 
imundagc, PaAsin says he Is making 
progress. Using some of his company's 
techniques he has shed 20 pounds and 
started to exercise, and he practices 
breathing technique* for relaxation. 




Steven Passln reviews a We Being program for Mary 

Ann SlsdllrlBki of RCA Service, on* gf hi* client*. 



"Ami 1 haven't been sick in years," he 

Well-Being did ST6.OC1O worth of busi- 
ness last year, and Pass in expects its 
revenues to double thi^ year nnd nest 
and |{o up dramsitically, to $6 million to 
$? million, wiihln five years. Eventual- 
ly r fie hopes to take the firm public. 

The picture was not always so bright. 
For Pna&in, SB, the touches l part uf 
getting Well Being off the ground wa* 
going without a salary for two yeum. 
He had to count on hia wife, Catherine, 
a personnel administrator to support 
htm and their daughter, Courtney, now 
IL, It was a difficult role change. "We 
had to loam how to communicate to get 
through thai," says Fassin, 

The P&aiin* soW their house and put 
i4Q,MM late the venturr. Passin rdsad 
another f&OijM from some members of 
a board of directors and an adviaory 
board that he creakr) for the company. 
And last summer, $75,(KRI wa* raised in 
a limiti^H private stock offering. 

P&fiaiii says it was a pleasant shock 
that |K*ople W'iuhl put w much trun? in 
Inn. an' I ins rrnnfoppij "I I WNtn*i 



things about Oteir health as a result— 



since' M jokes the balding entrepreneur. 
'] used to have hair/' 

—Sharon Nekton 
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1Ais«!i Employ*!* 
# For Job Training ? 

As the nation'* smokestack industries 
have been buffeted by economic changes 
in recent years, thousands of jot» have 
been eliminated. 

AL though many affected workers 
have found other employment, some 
need job-search assistance or retiTiinJng- 

Several groups and political fibres, 
including presidential aspirant Gary 
Hart, have urged creation of an "indi- 
vidual training account" similar U> the 
individual retirement account. A work- 
er suddenly without a job could tap the 
account to acquire now job skills. 

A House bill would create a aelf-fi 
nancirjg program, with worker and em- 
ployer each contributing at least $250 
annually, up to a cap of £4,000, to a U.S, 
Treasury account. The worker would 
gist a 100 percent tax deduction, the 
employer a 125 percent deduction, An 
employer of more than 25 workers who 
chose not to participate would pay an 
annual tax penalty of $14 per wurkftr. 

Sponsors of the bill estimate the an- 
nual lax loss at $72 million Opponents 
cite the tas low and maintain that the 
program could offer a financial incen- 
tive for people to remain unemployed. 

Should empioyen have to contribute 
to individual training accounts? 



2fstabfifh 
Tan Amnesty f 

Maaenchusetts recently raised $54,6 
million that state officials were nol ex- 
pecting. This windfall came from more 
than 60,000 people, under a 90-day Lax 
amnesty program. The state promised 
there would be no criminal or civil pen- 
alties for tax evaders who voluntarily 
paid back taxes and interest. 

People eager to reduce the sice of the 
federal deficit have suggested such a 
profrram at the national level. In fact, 
the federal government from !!H9 to 
1962 grants immunity from criminal 
prosecution to those who voluntarily 
disclosed their evasion without being 
targets of an investigation- Problems, 
including higher administrative costs 
and bribery of officials to falsely certi- 
fy that evaders had disclosed their sta- 
tus before an investigation, caused the 
program to be dropped 

Data from the t&4te suggest that the 
government would gain $6 billion to M0 
billion a year from a continuing amnes- 
ty. Opponents say amnesties encourage 
tax evasion, discriminate against those 
who pay their taxes on time and there- 
fore do not get extra use out of the 
money, and are difficult to administer. 

Should the federal government estab- 
lish a tax amnesty program? 



3 A F©Jflral 
• Sunset Law ? 

Like feaiherbcddtng provisions m 
union contract*, some federal laws ad- 
dress isnues that have long since dra- 
matically changed. 

For instance, the Rural Electrifica- 
tion Admin Latralion was established U 
1935 to bring electricity to rural areas. 
Only about 11 percent of farm areas 
had electricity then, but by 1964 some 
98 percent of farms had electric power. 
However, the REA lives on. 

Because so many laws address condi- 
tkin!* that later change, some people 
have called for periodic reviews of all 
federal laws. 

Several states require such reviews 
of their own legislation. They have 
"sunset" laws, so named because the 
sun sets on a program unless it is re- 
enacted, although there frequently arv 
exempted programs 

Opponent* maintain that a federal 
sunset law would burden Congress U> 
the point that current problems could 
not be addressed. Supporters of such 
legislation argue that (be nation needs 
& way to prune dead laws and that new 
programs should contain specific expi- 
ration dates. 

Should the federal government enact 
a broad sunset law? 



Yov eon respond easily to thii monthly poll on major buiineii It tues 
by using the attached post age- paid cord. Your tartan to tfia aditor on hHoto 
iii4j«ft ore wftkomft. Sh box on pog« 10 for addretf. 



Verdicts on Vote Projections, Oil, lobs fax Credit 



Margins were lopsided on two of the Where i Stand 
queatiotis in the May issue Should broadcasters project 
election outcome* before polls close? Should the United 
States teas* off shore land for oil drilling? However, there 
was a close margin on the other question: Should the Tar- 
geted Joins Tax Credit program be continued? 

Nearly 8 of 9 readers opposed projection of election re 
sqka, a practice that sometimes has inhibited voting, and 
more than S of 9 favored offshore oil exptaratkm. a target of 
environmental tsu. But there was no majority— only a pjd* 
rality— on the Targeted Jobs Ttut Credit projrram, wluch 
Con (rress ife expected to extend this year The program, 



created In I97B. allows employers a tax credit of up W $4 P 5W 
for each worker bir^d from one of nine target grnups. 







No 


Undecided 


1. Vote projections 


11,0% 


65,5% 


3,5% 


Z Onshore 01 leases 


B3.4 


10.0 


M 


3. Jet* tax credit 


43.8 


4e.o 


8.4 J 



More than t.m readers took part in the poll Results 
go to the appropriate government decision makers 
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me advertisers listed to the right will be 
pleased to send additional information 
about their products and services— at no 
cost to you. Make your selections by 
circling the advertisers by number on the 
attached postage-paid reply card. Fill in 
the additional information and drop in the 
mail, Nation's Business will see that your 
requests are forwarded promptly 
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Order your personal copies of these 
timely articles today! 
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Help yourself to future 
rfW^irdS, while helping an 
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Goose Wildlife Trust. P.O. 
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Wyomtng«2S18. 
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Adwicad lad^iDbgi il«ahppnW, rnKiagvial. •«! «F 
lawai repraaantalkxi iWiii required -VaMr> naoofi4t4«. SatN 
muina Id L> Thd#naf ilajincr, 5-aartfl CqmfraBaa CW. 
Bay Araa &lk^«W.1 HbyBlOf\ rx 7 7<]5B- H150 

CARPET 




BU? CffitCT. SAVE *0 1 0 50% 
FROM TIME ""CARPET trt, L STOflF" 
did hn«^g4 OH ab wi dt dutii^ Luamaii 4 honta 
Stwp ai pawn or wnla ^sm paoHiinfnann. inrlodflfl i 10 
unrptaa |ttluni}atia iaax1 f«urH Qt OuTCrutaa) 3 CO W 
rel A wu DaJon r OA 307^0 404-04^44. 

DESIGN/ CONSTRUCTION SHRVICi* 

CUSTOM 1 i^5i>3?4EOji BUILT Poll 4 Sawn Hoyse ft aire* 
TrndAorul £ MkH*t1 laanQ red dak TVnCwra>»r/il d-tfninren- 
shu cVocIfuid 4.v4ilalJl0 Aiiflnbc BdaJJafirAa. LM_ OaDt ^ 
Affan^, RA ISll T- 414-4B2-0B44 

Dlfl EC TORI ES/CU 10 ES 
PUBLICATIONS 



• BEE THffftJ PEOPLE" 5ai 
Iradniiic praftti' » : rt> n* 
NErtttJFE, ScacflBi'TC, Baud* I 
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HEED A CREtPT CARTJT 
Wtt i^ftp arejona || yaan pawoaViuoi 
n-oiMiTi U4£ft guapahiM Call Ivmre 114-THi-Mw 

NATION 'H BUSINGS * l« : ' V 



TOi Loraj Drtlmira Cafd Band Par rou hcroduc w «-«» l,fl * 
dl 1 K)D * r-H Fr*. phcrre rumrhari Safld 4?.« I0f W 
I'Fti^i t aaahrem S1 , #rm 5D3. Waw rort. HV iqoi 

M<^ESTT»«itXOQif NEWSLETTER Oian* I 
Uun4l»Ja pair Sampm 'hmm mclndVifl lao»4t 8W< 
fcv, 424 hgh-h*tn cempire**. IP. Sam to 5^21^ I 

EDUCATION /TRAINING I 

COHHESPOMClrKT LAtffUC&REE PPOD«*M3 
Wbrh TtrtPird &5. MB. MDA, pp,d. JO E^JxiiarWiui!! A*-u«'tf- 
A^nr^-red Por I^»wqj^ Slmfami tUl-A 4 &*f^ dlW^ 
Mil ^UorwalSKd L A . G«ur «BT?.1I44 

0EGREI PRQGRAaig-<?Ff CAMPUS OmtWHl 
Iff CA Bar Erttn. Mi* ftAO*lW4-MASTf#W?^ 
T ORATE m BiatthacL t»4gtr«HrtJ Piajat A^IW ^fT ^ 
tr*l Hrrellfi 5™ M«nao4rtiare No tiiiMreore af '"'"JS 
Wf*d rja*e rdi wvh & Mm yip^kirica-riOUl^^ 
LfNJVERBM V 15 N Paig Ava. CW Alp. Paaadf^K- J. 
GHfll. from uBA Ton ftaa. K&iH-iW; CA Ton Pjifl 
iOO.^.TOfit. 11 J. F«fi.&5ot M ^ 

FINANCE IN VESTMENTS 



PROFESSIONAL SERVICES 



WE PURCHASE WNER FfllANCED HQIES. 
Nwfcmwido — MmrnHikM C*art— Hp F«i 
' CmjI flPdsMl^prn fii 3^598. 1 66* 

HEW "VENTURE CAPITAL OTfCTOnV 

lafift CAPITAi, flo* UfAaVBT. indhPHVoH IN 



FtWBGH MONEY FOR INVESTMENT 
^ iHtof W hjHFTi S Ifl-H. 51 rftHlkm ahr| up fliairwm •> 
J*'«Jnu cthui jrtMj qurtiynfl l^nd tor rj0f*K 
incluria riimn rdi* nddrimj «L LST WD Bra 1222i, 

HEALTH/ FITNESS 



SAFE llEAi.rrtFUU Qua** 
FWirt. ^ BI i #a4ar . C«l| Ffl££ l-BQd Wafer 



1« I*w Hkiw p^iu tt»* wny Morni* "T:n ■ .irrfipv Send t5 
Ifr" Anmony Oa*tbn Box TffiM ? Ingicn. W 32310 

S^JjHt WATER 70 TIMES PURER THAN OBTIL1ED UP* 

aapttara rtH4*|« FV intp wd i J a » Hiatal foe 

HOME /OFFICE FURNISHINGS 

FUfWtTUflMWE UPTOWN 
>-^limn 9 icq tarroui fjnrtiaa llflM ft» Hvn FumM* 
Q »^ 1 PO era gfl?. Rwmrw. HC Ittlfl »IMN-f» 

TREMENDOUS SAVINGS ON MAJC* 

BRANDS Or TURHITUfflE 
Cm or wm Utftn-ftlM* P umtrurw Co 
Ml ****** WL, TtKPrtWWlttf. NC ?W0 
CALL TOLL FREE 1flTO-33l^3W 

•^noiwiDE -tOME DELIVERS 





«SS^ TAX 

SAVING 
^STRATEGIES 

"SLASHING THE 
PROPRIETOR >S FAX 

fi' ,,| * B fl Ow^m\ atm it wrloui. ipgyt nwnq 
"nnui*ft<t? in Tb.< Dull.. 6 

G'&war Foliar. PrKH«rq« CPA, Buli*frift 
™*U*r*P( Hid Alitor rr.aali 1'oqumHt w*r 
r* 3 *** t»i trtv^p OppcinunlUB* panng miBind 
** Vrolll tMl*Jn«|4HN 

VrOfQ ^ ESj r NTj i r/0A EMaarlj AaYlr.awa 
Mfcummmg 14 * turrit* #n*n lUrri'ifl During 

W fe iKjainBB*. 

j ^p.,j VPrL|lh|! ^ m 

^Wuc.rvfl r^ul FwifffAJ l^ncorrw T .!«■■ i V 
* lJ tf, " ir, <l '•"wit Cftill BtlHf i ■ ■ 

HDvp l*> |^| n |ji j, dfltim^tiofl for yrtgr r;hl4rJi*n | 

H iBB 



T0u ui«rri>q4«tf impc*1ini Til fktrainp 

* 1ft tWI^w j V44» Play"' ran 

Ti h " n '" 1 ' k ' r '" 6 ni ^ fc ' n , i , " i: J* , * | m'""-" 

" □■JurNW. VlrJ-fi Tlftl *>|i hnip u*i ,um 
' t»lli#i 

Atfrf 13. Dd 
- Py*T#g* | Xjnd^in^r 



J 1 /""^*. P»r*fc»« Arid Mai 

AMERICAN 

JAX STRATEGIES, INC 



pi**" * P>D i0N 111-5 FM *r. 



RATTAN 




|f| 





OlSCCi.JNT CASUAL 
Pa Bra PUmburi On M4BA 



i « .Tiirr^ Unan oL UiKCkim pr™ C*/i l» qu^ptai tdl± 
FREE: " «M *0S- 395ft Cr «mie toi mfr. Ttu FvimtUFi HMH 
Of mc. f-llri art PfcHnr Ri! f*Q &ai Tfiftl Dapt H 

MAILING LISTS/ SERVICES 



MAIUlKQ LISTS. Evttry cAha^arp 
rflUJog. FM Nitofwl I ml I 



Call j* FREE 



MAIL ORL*fl El^ii^ uil AvmiBbw to. im modal ■ Lrail 
jjulwicod Crft dail A IkK 4t*li In CiM4 didwf {hjif 
tauid flflfortntfJld F(* rrrmpatfl *Un an} In MGfi E/tlw. 
prlBHi Bob TOtt. Ra^ % SO 57TM 



SAVE l»ON MAHJNG f^5STS 
LibNll, po«1 MP* M Bfthfl OTPM 1v portnia pot rarra 

7 LA0« NifcB P«Ba*r. ^kyul Pi/t. Nr 1 !(H}1 



MA#UFACTUH1H<I 



ShrtS OUAJJTY MACW4NQ IH MOfrm CAROLWA 
Hmv r^Mbt* mimit«dkjiinfl irKt UBantMy 'KiMk 1 
M PI r Can flHbir najac*r, BBd*aaBir toe nwwt 0rt>£l*+a* 
kjnuukjt iMryk. afd (TanJarAffing pw** «r» Majd 
PV 1 hW-y*#f Hiiaia to bjjC twr own Hrlnjwnl 

qiai^ ra^awnpRtft. TIM rflioilrueii^b lH tNi &mt cm am 
hINDl PMUttaJ pgn^maing. talvmfl in ppffi ic<H jiikJ tfp 
ifrap Wv BPfli riW*lM tfi edrAlflCf wrtrt. UUI rx (itfliBf 
rfrida*TBitjilll¥ l£* I CM^A^ *W V Romponafit Ccnact 
SULZER RLfTI IHC 

V uH rhcHTua Htiaf Bt KD-»K 5H5 



OFFICE SPACE 



££AT HIGH OFFICE QW£FKAJ^-WASHING TOH, DC 
DM OWTW *WtTto«n crfh«a »n^Mai 1r¥ H£-«ft/mo ft F' . 
C^paf, dfMi puppdtl MWn jvojI. 2 toCaflkJBiB^WhdB 

1200. looo cofBwcnom am . nw, wtmrnqm. oc sooa*. 

MA ^SACuuSFITS-iEASC ON BftOWN'S WHAJIF 
lltM twnmntlnfi 'irtkrt: fridy. lHat ft IxMn iltlonor, bhdh 

^■^t^. i I....I+.. "-^40*11 rait pwpintftw iiflOTftfn nj 

« imtil BUlB All BrtwmiM Q*crau1iLB Rawly. $0a IM, 
NbviMypdaMAOlMO 9iF-4*a 107* 

PRIME *jOCAT WmSKlMJTON. DC 
Ww QHipnfd ClKSl*, M15 iq t\. t Mft w uf3rti#P.. ut*fW Itoor 
lop ntgftt bhdg '.«#UJ Mil* , lop HBurty, ibbVcbbi 
ndfwrpvhKig tlwBl tof fevdi |a*ocMUon Arwl Juy ^ > *«*Bi 
uil John Evbdib. 2Q2-3iT-7UK 



*AVE tt— hWT-TliyK OPnCE I^NTALi 
Hat nn> VB^pni» BaiL-h oFhcB «kb 1ct m Htla «a t& par 
mnrrth LoTJad m pnm* qi'. iiafpffla n f ft miRary HH ^ J> 
C4p**L tfaii nwpport htuhwi, Ajtg hpwf wpo^a T4«l aq A 
■□am Aval >ot (^roup »Mw1r>ji hflrvir-i^in »l- Spo^Qiatf- 

»W1f. 

PROFESSIONAL SERVICES 

DO >W HAtfE A PROVEN, PTOF3TAB1E nU5iHES37 
Ft AnchHMnQ flMJU Mi ytiur to nujaj ivpn r #^rn1iic1 Frnf 
mm Darolopmonla, m l«dny cmKUiiy ftft* M*0 A#*e* 



in^MisiNlt iLl-A^ 1K>**XOaT *ANTE0! 
BTduat-K prTranTtBldn/naiQflBl toVOlWon 

CAU TOLL FREE i-*M^2fHiaiiO KWl 



IMMS^'ErOI.^ "TRANSLATIONS & (wfajtm 
bang, *tr *r n=ra«od mnrtnl ^Ut-tal F^bib pun HferL Twl 
0*ka Tum. PC BdK H. N##*rtL OH AtOMH^m 

FILM/TV fflOtWjCTiON FOR BUfiMHESS 5*«4 p^mo. 
training, PR, w**a aftowa. Gary P. Ubwo ft AjlbeobIim, i ll% 
C. ttaTaJi Am, laninnwi. CA " 



REAL ESTATE 



WGNPOW, HC. E7 Actbi Fmn. Apprtrt ft HHft < 
CTWlmiaf. itiwJud Wt« Lfl. 4 fift FrTrai. ? totJUSD tiam* 
t ap p*^ hpgaai UDQ.Ott i1 -Ml. 

WfiWERFRONT - QOLF a «AL RETIREMENT 
5i«niw>-Cao(MK LUwt, fautft CaTOAfU, LaAt Ceuntrv W*a^ 
PQ Bga Pf, S4Wa a SC <Q^W*J1 M 

MOAHANA/CIWO 



Cjtfllt RJiiCNra, ^HrJan***a Lxiflgm HHawMrtia tai AbbV 
tflrj tarjT-rl, A^pil Alamn (fjw. Tti* HsdrA-, McMrtpn 



RFriREMENT/\rtCATX>J/iNve-5nif ?<T PROPERTY 
SCVEN LAKES-*"*ntiLrtt HtZ imn EiaaMafifld «00 War 
ptuRiM ^ujflrt. Odi ft faqiaTl cftJba. tMttno 1«rt"a ft ■aka- 
Frring wlrtg bIbMbbl & hr aacynrr H*?ni*H. Inan- 

'rOutcf ft Iwratnal fattvl AnaYlnlM •vOutf** Id (rrSpmr, 
OWfara For hat tawtHfai ft mh? «trticl P*il T Srumapn 
9r.-*r* Bda 717, Smart Lata*. HC 2737ft (MI-ftr^'OMa 



■"■ h i 'i'.rn fi in.j RF.A! FflfJia IMMWMIMT1 

Or |lH tTfntf to aat ycui Pidnai *ndi'nr tnrv pnerTTwrT TFa 
*mflr>uBn ■io , nBi?PTMfa raa^aaaaRi ■ r^wia™n» ■ptwivhici 
■Jwi 1 . odLMrlflBnftl 43fQU1Kllfbtm b| LfthiFH ly. Kft IVHi O0RPH 
i dbi SMyMgi fiiBaaj ft invaplfif P ■aajtanQal 
laJAOAtdttoyrtE lalprB* Kdbd**J in rta*r 
Mara, pn dwrariHimig pnoo fBafBTtiatli]^ laaT umlubvnL Idflm. 
mon^a>Ba ft &UHHm AfWifilhg ft rtmdh rw*i |14 » awn 
lew &m la AHF Bob iiTQft.H?. Artmolflft. » 22204. 

RESIDENTIAL RENTAL £ 



MOVE TO GAK PARA — mnjf ■ubiKl» tA fwulH 4rvm CrV 
Gflgp'i idgp -Rw wtiaj mftnal wwi lA parjo b^CTaM 
Ua Wrajhl 0*H PARk «OU5ttfQ CENTER 10* » BfluW 

SEHINARt/COMFErtENCES/ 
CONVENTIONS 



^ ■ F N 1 \OH MCETlNti RANNFftS 
1W prponm aril b* tartfN: aHn our ttmmkrv C*fl oi 1cr 
diM Tna Niwnii Hawt fj(M »Hfi Bmaau. 1TI2 F 

1MC0ESS LEADERS SPEAKt-fl SERVICE 
Jordan ^MH s*r W rjB«i Hpnw. go«nnaiW I 
<wwafiHo*i hiTf^KUm uln rtiOmt trurWa. numaata 
iiawn. Annual Pi uliaaLM Sp*wi*'i*'i "ji"iti*fHM ■ ii *wh nr 
M« p Dr IX^ntot Marpvvl Juftlan. Lonoi Bda I AH? 
AH*HA. OA *M »l-tiE fit ^BW-OflAr-ORS 



Turn To Page 76 
For More 

Nation's Business 
Classified 



Legal services to corporate clients doing business In Indiana 

■ IMS Average Fees; $55 00 an hour 

■ Rapid turn around lime 
• Taxation, litigation and Olfier matters included 

in fields at practice . 

T L. STEWART LAW OFFICE 

Suile 300 - 9l9WWwtqr ■ Fart myne Indiana 46602 ■ (219)422-4524 



S HUSINUSA - JUL V 1IIH4 



CLASSIFIED 



TELEPHONE /TELEX SERVICES 

T£L£* MESSAGE S£fl VC£ 
WOttUm** (MO Wit to Equtfrtiam ™*itnnnl 
C-dfl 1-BOC-TEL£>:ES ih li l-3tZ-i75-0O0O 



□UW AMTEEO UDWZ-5T CtSST& 
TELEHEPiOO IflOQi 



MAKE rOOQ CALL'S PES DV AUTCWATPCALLV 
UKB-431 iQtt »13 |rtt NV HMHM3-1KH: t3B7) 



PC *T WDUftKLF ITT PKWES FOR @USlME5$ 

G«|l mr Brrta KlL «f3fHeft.Mtf#. n UN fj -2-4^7 1 ?3 

DO TOU irVAWT TO KTHA SALES LEADS D*t¥7 
WAKE tffl» CALLS &Efl &AV *«UTOHAtiCAiLY 
TMtwfcitae SywfWRi H rtnalpMfe^iicIvy Ond Prim 

NATIOhnVGE TOLL fHE£ AMfWEHffliG SERVICE 
Um m BOO nynKwri on iojt b ctf iFM cirdi. ftE Utm 
■navwr ^Unr phorta 34 rm i a^. 386 di^ ■ vnor rrcri 

coottoocwst w 

M i ii fin a£, ai mfrHa-UKfri 



Tit A«U VACATION 
RENTALS - EX CH ANCE $ 



KIAWH »|JW - NEAR MaTOB<?CHAflLI?STCW 
Pmi#t» wILa iintalh =t™ n*3r bnXfru'a * nrMfrttiHU CI 

t-WW-Wf -IDELANOS PEALT'V 



KlJffltH :SLANE-4^LD 0UNE5 
ifl\ OMJiif . Ft* briXtiuB Cml DCi 55fcOK3 



wLTDN HEAO ISLAND SC Him « 
HHbn Htiii Owwi af mdwatf print MS Can 

wood Or . FrraqiiBP At Jf* 



HHJON HEAD, 5C Piano Dvm ftHKisMV rur. 
miM vllui 3 OR J fi* *m Ofiw Id pooli. l#onn am 

HAWAII CG*COS *E b«uflkif WiUM Hi Mill BMflilti 
FHWii, iKim ^njpy ipmJ stfr fat A brnp, * ir eir f fv 

3T CRCH* VtLLA UarJ pdc*. C*r ipnVWM, fJSOlafc. 
1 W 1 5-4.' 1 5. 11500/nA. Law UflaPH. B#v Cdfllfn. Whgrrt Lrt. 



FUOWOft MATJOH SErTOL* 
Ft Myon & UdnJH BiKfn Uai#> Ottm. ru% *quipod A 

hjm. 1 m*i Lyi^ 04lr> R*Ml Lir*1* Inc. 6100 LMitm 
BMt, Ft Mymt*. PL E«01 HMKHMg 

KO & B*EAW*57 Hi HEW *OTIK CTfY 

Cm/Mm ftiwnrwns twn 1?^ (M w Jkv Ffva b tirhuiv 

in em a^l, mt.iiP* smti 

ESCAPE TO OfltANOQ DAtTO*A OH TrtE lSLA«53 

SW FLCHitW AT 3P£C=*L WtEW.y iWES 
SPOIL VCKjftSaif nil?? ffl aMdO ■* OM Mn 
. . PiXfr. hq* Mha, ibb^i,i Hi. tafYM A rtMCfi man Cii ^fl 
F*W fV w««k4y rutt A tK^CHim 

TmOOW- WIT Ifrt FLA 1-AOftW 70fl7) 
THE W t lAtl^i flHQPl*E--M&. fljE, ■■I^Mf 

Vi$iTp«5 0tfl*ifTWOTLO^fPO0n 
RAlN»OM INN 15 JUST 10 MWlfTIS 
Oflwq h50 Cb&pw tv, Pool, -Ohm ton, duMfl>w» 

*i^m c-wy W [i-i C-*f*tf| II HlH I M»r^ *M 

JT*fcPL 3¥M1 J0fi4i*l-I7l* *A*Aperpw4 

JOnOAM HOliOWf fW!¥ «#« 
IDflAL 5PQT tor fl^R UEFnWQ Pfl WCATKJf J 
*4l«i J ie VSrtjrrti how r*m n*i Iwn loving^ W!WlW to 
l«gmridKli yiui** w mnrwruiH Ot*y * IH 

room* w'biimE rrhBHfeng rgpnrm N'i'IiIhi * "dr^ ^wttj 
fttAWMAILE AATE3 - OPEN YfiAPi RQUHD 



TO YOUR HEALTH 

Laughter's 

Healing 

Power 

By Carollyn James 

■Phe nei;raL cirvuitji in your brain 
I begin to reverberate (.heinicfli and 
electrical imjiulflefi start flowing rapidly 
through your bwljr. Your pituitnry 
plaint is stimulated; hurmones and en- 
dorphins race through yuur blood. 

Your body temperature risen half a 
degree, your putee and blood |>ry^sun> 
incrense, your arteritis and thoracic 
tauBcIea contract, your vocal cord* 
^uivur. and yciur fac^ contorts, Pres- 
Biire builds, in your lungs. Your tower 
jaw suddenly become* uncontrollable, 
hrvnlh kiLirsCri fi'ini yciur moiaLh £LL 
nearly TO mil<fS an hour. 

This ts surely no laughing matter* Or 
bit! 

It i*. tn fact, it fa a rlLtika] dearripdoti 
of the body in a burst of Imuphter. It 
sounds dreadful, but we ail know jt 
feels wonderful 

Nothing cleanses the soul and the 
body quite like an explosion of mirth, 
W« have been told for yean* that luu fil- 
ter is Lhe befit medicine, Now we find 
that is more than ju»t another quaint 
saying. Organs and muscles get mm- 
dae r streesfl |s relieved, und the pay die is 
purged. 

He who laugh*. , lost?, A&k Norman 
Cousins, former editor of Saturday Re- 
meuL He believe* he cured his own seri- 
ous collagen disease by taking maisive 
dOMs of vitamin C and laughing 
through hours of Marx Brothem filmn 
and "Candid Camera/' 

"Laughter interrupts the panic cycle 
of an illneas,* 1 say* Cousin*, whose 
book about hfe nurt*, Amxtufrty nf \tn 
HtftrtWi was recently turned into a tele- 
vision movie. "Humor, and the entire 
PIOfB of positive «motion» t can play an 
important role in medical treatment" 

Teaming up with comedian Biil DaruL, 
(wmember Jose Jimlnez?), Cousieis has 
Uki-ti !jls MiL^ha^e on ifh- r«?-ul Uj mutfi- 
cal profess tonalK at conferences across 
the conn try 4 He wants to convince them 
thnL humor is a vital part of curing. 

'There's no doubt psychological fac- 
tors are basic in bringing on and treat' 
ing dmeaae/' Cua*ina says. "We're not 
machines to be funnel**! into repair 
shops for new spark plug*/' 

Dr. 0. Carl Simnnton of the Cancer 

CAftflLLYN Jambs w afiw-lmat 
en«r writer txuwri in WnthffifftQK 
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Counseling and Research Center in 
Fort Worth agrees. "The role of laugh- 
ter is essential in health/' he Bay*> 
maintaining that a sense of play goes 
fw\? to create well-being. 

Joel Goodman, a management consul- 
tant, predicts that one day soon, doc- 
tor* will be asking, '4luw"& your IsLsgh 
life?" during annual physical examina- 
tions. Goodman^ Humor Project in Sar* 
a^^a, N.Y., show!* luaslnetses how bu- 
rn or can play an active role in 
maintaining the health and morale of 

HliflJoy^h. 

He points out that unrelieved stres# 
and tension — often job-related— &rf 
known to contribute to ttktittg and coli- 
tis, jlk well as to psychosomatic acbfi* 
and pains. Such ailments can lead to 
absenteeism and low productivity. 

■ AtKiHTEK 19 Important on the job ¥ 
mm another way. An Goodmao no 
technical and organisational skills 
1 1 'i <Ti\mgli f^r jolj survival; the cibi"l_ v 
to cooperate is just aa important. Stawi 
tea show, he says, that a majority 0* 
people fired from their job* m 
duirged becauri*- ibt-y vxwAt] imi 
along with ay workers or managert* 
and he contends that people vrhn kau' rt ' 
bow tn laugh have i better chanc* o* 
coping effectively witlk the inturpw*^ 
a I problems of the workplace. 

Ilumor, G<iodman otmervee, may b* 
the least expensive human relation* 
tool aronnd. 

"Teaple who don't laugh at work/" h * 
aays r 'Tail into tuniw] vision— *ayiftS' 
p my way and only my way. 1 They're flj 1 
as npen to creative ajolutionfl . " He *w* 
that idea* flow when people i»>!peri« nt,,f 
nipport will) one another. 

Tempers can be defused t teamw^j 
can be forged, and the blow of 
iirwn t-Mh hv M.f'n'rK-d ;xll h', |.uLirbt'' r 
[HlimaU'ty, laughur make?* :ui ofii £,tfc * 
plnce where people want to work. Ajjjr 
once the adrenal gland ^ stimulaU'd nj" 
laughter, th^ reteafe of ndr<?n B ' lP 
makc 1 ^ thf.'in more a3ert. , 

Just a,s laughter \n vital to an i^vwr 
imVii health, so it I* ewwntial ' j! 
Individual s working fnvbOTnMnTtt ^* 
said that We average 15 g^Jd tau^'i^ * 
day. tf we did nut laugh m *v*irk. 
would prrrbahly have to laugh our*el v< * 
sick when we got home 

NATION'S HUdtNCS9 -JUI.V |S,ctJ 



Freer Trade Across 
Our Open Border? 

Americans and Canadians are talking 
about dropping more barriers. 



A Canadian tourism advertisement 
proclaim* thru the United St* tea 
"borders on the magnificent/ 1 Trade 
statistics suggest that Canada borders 
**n the munificent. 

I-ast year, Canada enjoyed a $13.9 
billion trade surplus with its southern 
^efehbor. It sold (S2J billion in goods 
to the United States. tcompmrcd with Ja- 
in's |4L1 bflhon) and bought $38.2 bil 
Hon worth af Yankee product* feonv 
[jpLrert wkh Japan's $21 S billion). 

3&» trad* surplus, which has helped 
P^ll Canada's economy out of ite reces- 
emerged as America's earlier re- 
bound producer) demand for goods 
y^m the north. The strong American 
dnllar hag encouraged Canadians to 
c &ftsume thffir own products, further 
kt^ngthe iving the Canadian economy. 
A Commerce Department forecast 
a. similar irmk imbalance in 1984 
^'tween the world's biggest-volume 
Wjng partners. But then? arc also 
«g*ia that Canada's gradual return to 
Gnomic htrakh will snon trigger n 
filter desire fur Anif-nrjih prod nets, 
I^rtieularly for manufac Lured goods. 



vehicle*, industrial machinery , agricul- 
tural equipment and chemicals. 

The United States and Canada ire 
uniquely bonded and interdependent, to 
an extent mom take for granted, 

Says Paul Robinson, U.S. am-bassa* 
ilor to Canada: "We are keenly aware 
that oar two countries are each other's 
best friend, m well as leading trade 
partner, and that wv ahare the tasks of 
defending our continent and safeguard- 
ing our environment. We part ieipate in 
a com man heritage of law, language, 
literature and very often genealogy." 

Nonetheless. Canadians complain 
tiiat Lhey are often "Hides wiped' ' by 
American reaponaes to what Congrats 
perceives as the unfair trade practices 
of nations like Japan and European 
Common Market countries Even when 
Canada is not targeted for punishment, 
it suffers from general trade actions 
because TO jwreent of its exports go to 
thej'rmed States. 

Noting with alarm the number of 
prutti'li'iciisr bills, in Congress, Allan 
Gotlieb, Canadian ambaasadur to the 
United Stales, told a U.S. Chamber uf 



Commerce audience last spring "We 
may be inn went bysumd^rx. but if and 
idbtM protectionist action te taken, our 
trade interests will probably be 
harmed/' 

Aa American decision to limit im- 
ports of certain steel products, thnugh 
aimed elsewhere, brought howb from 
Canada >; Met! I iiuJiLstn Anifrriraii im 
port controls on bwf stung, too. 

Canadians and Americans also ciaah 
because they offer many of tJse same 
|incniijrm u> other countries- As Prime 
Minister Pwm? KMioti Tnideau tttld 
American journalists recently: "At the 
same time we are each other's beat cus- 
turner, we are in numerous P^L-lori each 
other's strongest competitor! in your 
market, in ours and in o there, and we 
watdi very cIum/Iv tu s^.- wheLher tin.- 
nther guy is getting an unfair advan- 
tage/' 

LAST VEAav the Canadian government 
■ proposed that informal discussions 
begin on removing all n&atxkrtiorLS on 
certain kinds of trade. A working model 
fur such agree menta exista in the 19fto 
treaty known as Autopact. which 
erased all boundaries bfr tW E tU the two 
\?m [ 1 1 nt-M " v e 1 1 1' ■ lu man u f act u ring ind un- 
tried 

The Reagan administration was r& 
i:efjl.:vf r.i.i Mir CariiaiJiniL prupuSiU. Ah-r 
udks between f'amniitiii Minister for In- 
ternational Trade Gerald Regan and 
['.S. Trad i- Representative William 
Brock, it was settled that the discus 
sions would focus fi«t on steel, agricul- 
tural and urban maaa transit equip- 
ment, and ''informatics/' 
a word romed to embrace 
all forma of high tech 
computer and communica- 
tions goods and services. 

Exploration of free 
trade in textiles, petro- 
chemicals and various ser- 
vices was left for bier 
talks. 

The discuss bns. incJud- 
1 1 i Lr pnv:i!e :trnr mjH:* - \a\r 
ttuipanta, are proceed tn^ 
slowly— by common con- 
aent— because both coun- 
totes are preparing for na 
[ in rial elect kins and th# 
issue of bilateral free 
trade ia politkaJly touchy, 
especially in Canada, 

There, the iaaue tran- 
scends economic* and i& 
bound up with thai 'na- 
tion's political identity. 
Lined up on one side are 

On* focui of tree Irsds 
talks: matin trinsll 
cars mod* In Csnsda 
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the "conlinenLaJisU/' who foresee 
abundant economic benefits from free 
trade. On the other, the " rationalist* 
resist what fitey contend is already a 
too-integrated relationship with the 
United States. 

Tin- TrLi'h-iui ^vi-mmr-hl \.i h\i> tn ar 
l£ue that Canada's political indepen* 
Wtce is secure and that free trade with 
the United Stales would allow Canada 
to streamline its industries without the 
worry that protectionist storm* might 
blow north. 

Gerald Regan recently branded the 
uatiaruilist argiintttf ,4 a type of infurh 
ority complex which igiinres the sue* 
cess ef Canadian exporters in compet- 
ing in international market*. " He 
risked: J 'Has European economic into- 
juration resulted m a perceptible loss of 
national identity or appreciation of na- 
tional interest bv the nations involved? 
If so, it i& difficult to discern." 

Brock, the Reagan administratrix 
most vocal free trader, hopes that the 
discus ions with Tanada wflf be the be- 
ginning of a less protected trading sys- 
tem worldwide. He has invited other 
nations to join the talks. 

"The logic of the free trade zone with 
Canada," Brock aajn« "ia that it en- 
hances thjih our abilities to compete 
with t\\'' .JAjt^nese — and that's a worth- 
while goal." 

Another American incentive to pur- 
sue free trade with Canada ts expressed 
by Anne Hughes, deputy assistant sec- 
retary of Commerce for North Ameri- 
ca: "We fwl that our *ccess to the Ca- 
nn-han market is not as open as niirs La 
to Canadians* 1 * 

As for Canada, a top American offi- 
cial privately assesses its mutrves this 
way: tf the United Slate* is going: [>n> 
teettontst Canada "would rather be bi- 
side our barriers than outside. 1 ' 

7» 



"Open Season 
On Consumers 11 

Trade harrier-: in mipuru-il k x '--1- ^ 
expta&ive, for Amerkan businesses 
and tor individual consumers. They pro- 
tect some producers from foreign com- 
petition but impose hidden coat* on the 
rest of the economy. 

That is the message uf Coiwirnors 
for World TrfLii^-. ;l Washington-b^sed 
group made up of 2,800 cotupaaiea and 
Individuals. CWT has joined the Reagan 
administration and business org&niza- 
lions like the t : .S. Chamber of Com- 
merce in opposing efforts 
jo Congress that would 
shelter domestic indus- 
tries. 

"The protectionist 
dme/ T says CWT f*resh 
dent Doreen Brown t "ia 
becoming open season on 
consumers. Whether in 
autre or stet?l or dozens of 
other products, the results 
would be the same — to 
raiae prices/' 

The strong dollar, cnu- 
pled with the surging eco- 
nomic expansion, has 
greatly stimulated Ameri- 
can demand for foreign 
goods, leading many do- 
mestic induB tries to seek 
protection. 

Observers *ay that not 
since the Depression has 
the cry for highur trade 
burnr rn boon as I i hj c J . 
More Lbau 100 bills in Con- 
gress and 1W appeals be- 
fore the International 
Trade Commission call for 



Boston and other U.S. cklles use 
Canadian equipment now. Also 
under discussion: free trade in 
farm equipment, steel, computers. 

various forms uf import rtttrfcttafl 
that would affect food, clothing, aheftrf 
and transportation goods* 

"Not by nccidenl," say:* Brown, 
1 "these new measure* to restrict im- 
ports have been timed to come for dK'i* 
-v;cri tie fore CnngryKH nr ihe President 
shortly before the November elections, 
at precisely the time when the proW®* 
Uonist lolihU.^ cukulute that both Ctfir 
gress and the President will be most 
vulnerable to political prepares Rftffl 
special interest gn>upa, J ' 

Domestic crantent legislation requir 
ing autre, to contain certain amounts of 
American-produced parts, for example* 
would slash the number of foreign itn j 
ports, says & CWT report* and raise 
Nf\v car price* $],f.lOfj to £UKH>«) top of 
the already inflated per- vehicle cost 
that ha* resulted from Japan '« auto im- 
port quota. 

"Without the relatively inexpensive 
foreign goods/' says Brown, "econr> 
tnfats estimate the cojisumer price in* 
dex would be several point* higher tlui" 
at present The availability of these 
[foreign) goods is an essential brake ^ 
inflation. But If the protection bts h»** 
their way, this deterrent to inflation 
wilt ho stripped away, prices will ^ >:ir - 
and consumers will pay evec-highe^ 
prices in order to suhsadiKp special ii |s 
tereste/' a 
—Henry Easier* 



The High Cost off Barriers 

Consumers Id* World Trade grves these est!* 
mates of what U S consumers pay ir> extra 
cost* as a result of American import restnetions 
on seJedet) products: 



japanos^ vohiclos (pdr unilj 
Dairy products (annually) 

Moat (annually) 
Motorcycles (p«f unri) . . 

Peanuts (annually) 

Stool (annually) ...... 

Sugar (annualSy} ...... 

Textile*, apparef [annually) 



$1,900 

.. .51. 5 billion 
to bWoft* 

St 2 billion 
$A00 to 5^00 
, , S20D million 
S7 2SW«lort 
.... S3 billion 
ST 8. 4 twHlon** 
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CONGRESSIONAL ALERT 




What You Can Do About 
Washington Issues That Affect Your Business 



53? ^ 



This NATION'S Bl SISESS future advises readers how they ci 
(xmiliiij^ k^risblion. Vorrvs\KHukt\€i' to member* iuai mm: rut 
i'-mi V.$ S.rri!ilf. Vusl iiiL r? .-m, Ip.(" or I'.S House of Rt 



Lheir viuws known tm important 
ativ«& f Within irton. l).t\ 20515. 



Issue 


Potential Impact 
On Business 


Contact And 
Business Message 


APPROPRIATIONS 


Congress has a track record Ql making 
election year promises that can be 
*upi onsy [jy uorrDWiny money. ceo- 1 - 
nomr£ rmprovemerits achieved in Irie 
past ihf&e yoats rrught be placed in 
loopardy. 


Members ol the House and Senate 
Show budget restraint and fiscal re^ 
apui»snjiiiTy uy mciuaincj orny ntfees* 
sary tunrjing in the 1 3 regular appro- 
pnation bills, E*c<h& spending could 
hurt the long-term expansion 


DOMESTIC CONTENT 


Thousands at domesilc *obs would be 
lost ihrough loreign retalialion i1 con- 

nFciEc hnwc trn nrfj'Inr'liir^ni'Ct HfimanHc 
yfVM WW!j iu pryiptsiwnisi yt?rnarnj& 

and adapts narrow-minded legislation 
reducing aulo imports. Our foreign 
Irachng reputation would be hurt 


Members ot the Senate Do rvol set 
bad precedent by passjng roslric- 

livu iraUf itJy (Did nun LUny -r-dJiyrf 

economic harm may m caused by 
your attempts lo find short-term 
solutions 


NATIONAL INDUSTRIAL POUCY 


Business needs lo be aware thai the 
full Hou&o may soon vote on bills re- 
stricting tree flow o! capital and credft 
Measures sesfc an increased lederal 
government role m economic decision 
making 


Members ot ihe House Cenirai 
economic planning proposals hs*e 
not worked in the pasl and will no! 
in Ihe lulure. Do nol saddle out tree 
enterprise economic sy&iem with 
more nonproductive restraints 


YOUTH DIFFERENTIAL 


Business would be allowed to hire at 
reduced wages new teen-age em- 
ployes lor summer work rl Congress 
adopt* legislation pushed by The 
administration. Unemployment would 
decrease. 


Members ol the House and Senate: 
Granl teen-ager^ an opportunity to 
begin building an employment re- 
cord by allowing employers to ex- 
pand the job market with a wage 
differential 


HAZARDOUS WASTE 


impternentaiion of the House-passed 
bill would require oji'onsive paper work 
by small business The pending Senate 
bill, con laming unrealislic deadlines 
needs lo be amended. 


Members at the Senate A senate 
cleanup schedule requires reason- 
able deadlines Support the Envj- 
rqnmenl CommUtee 5 amendments 
to retain needed Environmental Pro- 
tection Agency tfoxitiiFity 


SUPERFUND 


Business costs, and therefore consurrk 
er cost*, could be much Nttfttr in a 
misconcervod expansion of current 
loric wade cleanup 


Members ol ihe House Business 
supports a timely cleanup Of wbs\q 
silos Proposed changes would hrn- 
def progress of (he easting program 


CONTRACT1NS OUT 


Government contracts to business lor 
goods and services may be reduced if 
some congressmen gel Iheif way and 
TG$lrid contra cling -oul poll Diets 


Members OS the House and Senate. 
Encouraging iind nol discouraging 
contracting out to the private ^e-<.l;jf 
will i*ad to bettor quality products al 
more eomp<riit^e costs 


INTERNATIONAL DEVELOPMENT 
ASSOCIATION 


Fundjng ol IDA will allow continued ox- 
port ol LI S goods and services and 
provide stability in the developing 
world The balance ol payment* ratio 
im be improved 


Mernbar s of me House and Senate: 
Urge prompt IDA replenishment to 
spur continued growth ol trfitfc *nh 
less -developed nations and in* 
1 creased empLoym*-nt at homp 



Why fax Hikes Won't 
Lower Interest Rates 

A great deal of nonsense j<= being peddled in 
Washington thtjsc days on fi&cal polity step« 
needed to bring down interest rates. 

One faction hokk, for example, that in- 
creased taxation is the only cure for the pro Ik 
lem of "crowding out. 1 The argument goes like 
this: Federal borrowing take* so much money 
out of the capital markets that private sector 
borrowers sire crowded out. Their bidding com- 
petition fur r hi* leftover capital driven up inter- 
est rates, if taxes were raised, federal borrow- 
ing demands would ease, there would be more 
capital for the private sector, and interest rates 
would falL 

Really? Look at it an ruber way. Taxes won id 
drain from the private sector funds that individ- 
uals are now putting into the savings accounts 
and investments that form the pool of lending 
capital* thm-hy decreasing the total amuuui 
available to lenders, 

Those taxes would abo take from business 
fTHirv of the earnings now used for internal 
financing, and companies would have to turn to 
the credit market* to make up the difference. 

Higher taxes, therefore, would decrease the 
amount of capita! available for tending and in- 
crease the demand. And just what do the tax- 
increase advocates think that would do to inter- 
est rates? 

The obvious answer is one of the many rea- 
sons why spending ruts art- the only economi- 
cally sound route lo deficit reduction. 

The Democrats Could 
Defeat Themselves 

The long, bitter and divisive fight for the 
Democratic Party V presidential nomination 
ends officially this month at the national con- 
vention in *San Fratiriseo. 

One nf the most formidable challenges in 
modem political history will face the nominee. 

He must fir*t «ry in unite the jmrty This will 
be extremely difficult, given the &hnq> differ- 
ences that developed during the primaries. 

Next the challenge is to unseat an incumbent, 
elected President, which has -"i-urred only 
three times in this century, and then only under 
exceptional rircu instances* 



This year, the opposition party will be chal- 
lenging a President who is presiding over an 
economic recovery, has the backing of a rejuve- 
nated party and enjoy a a high job approval 
rating among voters generally. 

The uphill battle Democrats face will require 
a highly aggressive campaign strategy. But the 
national interest requires that their campaign 
be keyed tn specific alternatives to the incum 
hent's policies. The Democrats 1 candidate would 
not be serving himself, hi* party or his conn try 
by promising expensive new government ven- 
tures that could endanger the nation's overall 
economic health, 

That approach would he overwhelmingly re- 
jected by voters— and rightly so. 

Mindless Opposition 
To a Good Idea on Jobs 

People who like tu proclaim I tie inevilahilily 
nf 1 1 ii lj idea whu.se lime h:is conn?" sire pmtaihly 
unaware of the workings of the U.S. Congress. 

That body has a long arid tmt'resrfful history 
of rtwting ideas whose times haw come. A 
current example of such an idea is a proposal to 
allow employers to hire youth* 16 through J 1* 
years old for summer work at wages bekiw the 
f extent I minimum 

The plan would eiufc the painfully high job 
Um rate among youth* in that age bracket, 
particularly those in minority groups, It. would 
let them begin acquiring tbtf work experience 
and discipline they wilt need in whatever occu* 
pillions they eventually enter. 

I 'rider the legislation perilling in fongrvsy. 
employers could pay such workers £2.fift an 
hour between May i And September 30. Despite 
the built-in safeguards and the urgent need lo 
bring down the jobless rate ninung youth a, or- 
ganised labor oppose* the measure 

Big labor views the proposal an an attempt to 
undercut the minimum wage law and as m 
inducement to companies Lo replitre older work- 
ers with younger ones hired at the lower rate. 

As a result of that opposition, hundred* flf 
thousands of teen-agers, who would welcome a 
chance to acquire bmic job $k\\te and be paid 
$S£50 an hour for doing so, an? walking the 
streets tins summer. 

Sponsor* of the youlh minimum plan s\ Id 

press their ease until Congress recngnis&es- tlio 
opportunity the plan offora. 



XEROX 




What can a 
growing business 

expect from 

Team Xerox? 

When you'rc just starting oui in business, it 
can seem like a big world oui I here. 
Team Xemx can help. 

We offer a wide range of small copiers inclu- 
ding the incomparable IU20 Marathon copier, 
ftjrfeci far places that arc short on space. 

Xcrm Memorywriter Typewriters are state- 
of-the-art With memories and other capabili- 
lies that can grow as your needs grow. 

Then there's die Xerox 860, a powerful woid 
processor. And our personal computers, with a 
host of software packages that can increase the 
productivity of any office. 



Xenix can fill your needs no mailer 
how big you grow. Whether its electronic 
printers that use laser technology to produce 
high-speed, letter-quality documents or a net- 
work lo tie all your machines (ogeihcr, m your 
office, your building or across the country* 

All of which brings us to another part erf 
Team Xenix. The people. 

You can depend on our knowledgeable sales 
staff whose expertise can help you put together 
the system best for you. Right through 10 our 
well-trained, technical representatives, who will 
keep your equipment up and running. 
Whatkmitforus? 

A kit. Because we know the better you feel 
about us, the kmger youll stay with us. And for 
a growing business, ihal can mean ;s long uriK 

So call Xerox at 1-800-83^2323, ext. 700. 

And iiee how q uickly the leam that can grow 
with you will grow on you. 
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Warning The Surgeon General Has Determined 
That Cigarette Smoking Is Oangemus to Your Health 



SDH PACUOOt FILTER. MENTHOL: 2 mg."iar" 0.2 mg. mimic 
91. per ciginjiti. FTC Rf pen MAH. 'S3. 
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Dale Carnegie" brings 
the training to you! 



n 





In approximately one year, Ihilc Carnegie "classes * 
were held in niore than 750 communities in the United Slates alone. 
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Dale Carnegie* organization fields a force oftrain- 
professionals across the U S, as well as in Canada and 
TQ one than 50 other countries That's why we can bring the 
fcaliting rigfct to your community or even to your own 
pteinises. We offer Dvi! distinctly different courses de- 
igned to improve individual performance, increase 
P^odnctiviiy, reduce operating costs. 

Tbe Dale Carnegie Management Seminal* 

A higlil^-coticentrated executive development program 
^ssing modem results-oriented management Improves 
^e ability to orj^nize and delegate, to communicate cflec- 
tjydv, to inspire teamwork andloyalty. to motivate and 
ffitaci others, to think creatively and act decisively, 
Tlir I) j| c Carnegie Sales Come 1 
nonds-ori miming for selling professionals that's based on 
to* an of motivational selling. Increases skill in virtually 
^ aspects of the selling process-ftom prospecting to 
f^ftfr Participant develop greater selling confidence, 
k^fcase their overall sales productivity 
p 1 * l>ale Carnegie Course" 

* course that helps men and women to recognize more of 
S*t* true potential, develop more of their natural capabili- 



ties, strengthen thctr self-confidence It helps them to 
understand themselves and others better, to communicate 
more effectively, to become more poised It helps them to 
find greater fulfillment in life. 
The Dale Carnegie* Customer Relations Course 
A progptn to enhance the performance and increase the 
effectiveness of personnel with customcr-eontact respon- 
sibilities Improve the ability to make and maintain 
favorable impressions with customers, to generate add-on 
and repeat saks, to handle complaints effectively 
The Dale Carnegie* Personnel Development Cfiurse 
A ooutse designed to revitalize team spirit. Increase pro- 
duenvicy throughout the nrgmization. Improves both 
individual and group working relations, reduces internal 
conflicts, lessens absenteeism and turnover, raises 
employee morale , promotes greater cooperation, efficiency 
and harmony 

For more information about Pale Carnegie Courses? 

call or write for afree copy of our quick- reading booklet 
which outlines the contents, methods and ■ h< ^ . < - .1 
each Course Call toll free (800) 2? I - 3800, In Texas, call 
(800) 392-2424. (> write directly to the address below. 




DALE CARNEGIE & ASSOCIATES, INC 

SUNS 1074M 1 7047 REGENCY SQUARE BLVD. ■ HOUSTON, TEXAS 77036 

ClKta No M an Sl.id.f Saram Cm,C, 



